
Town of Riverhead Peconic River/Route 25 
Corridor - BOA Step II Nomination

Project Update
Presentation to Town of Riverhead Town 

Board
May 15, 2014



Today’s Agenda
 Community Outreach
 Project Updates

 WSRR and 2nd Street Historic District 
components

 Economic & Market Trends Analysis

 Alternative Development 
Scenarios

 Marketing component



COMMUNITY OUTREACH



1st Public Open House
March 26, 2014

 Materials still available online. 
 Online survey to accompany 

posters 
 Public can still provide input  
 Visit the Town website 

(www.townofriverheadny.gov/) 
and click on this graphic

http://www.townofriverheadny.gov/




May 20th Open House Topics

 Learn about and provide 
input on:
 The BOA Program
 Community Vision Statement
 Issues & Opportunities
 Economic & Market Trends 

Findings 
 “Dare to Dream” 

Redevelopment concepts



NEW COMPONENTS



New Components approved on 
May 6, 2014

2nd Street National Register 
District Application

 Kick off meeting held May 14th

 Base map & database 
created.

 Inventory of architecturally 
significant buildings started.

WSRR Community Application
 Products for application 

to DEC commenced.



ECONOMIC & MARKET TRENDS





Components of the Economic & 
Market Trends Analysis

1. Leakage analysis identified gaps 
in goods & services

2. Business mix analysis of 
successful downtowns 
(compared to Riverhead)

3. Potential for new commercial SF 
based upon:
 Increase in expenditures w/in primary area 
 Attaining a sales capture rate comparable 

to other LI Downtowns
 Expenditures by visitors



Economic & Market Trends 
Analysis

1. Also looked at qualitative:
1. The ingredients of other 

successful waterfront towns 
and Riverhead has many of 
the elements.

2. Input from the public
1. Surveys
2. Interviews
3. Focus Groups
4. Public Open House 









Sample of Retail Gaps 
within Primary Market Area






 
 
 
 
 
 
 

This list shows those industries where there is the greatest 
potential – and the types of  businesses that could work 
well in the downtown and along Route 25.



ALTERNATIVE DEVELOPMENT 
SCENARIOS



Alternative Development Scenarios

• Analyze Potential Redevelopment Alternatives
• Downtown:  Build out for sustainable amount of growth 
• West Main Street in WSRR:  Potential under Community (where 

recommended) and Recreation (where it will remain)
• Redevelop nonconforming uses
• “Dare to Dream!” concepts



DC-1 - The Heart of Downtown 
 Currently the DC-1 code allows:

 80% coverage with FAR of 4.0 (5 stories) with no requirement for 
additional parking stalls

 Downtown codes can be written to include provisions 
public space, parking, and design features

 Current code does not include any such provisions



DC-1 - The Heart of Downtown 
Zoned DC-1

 Full build could yield
 Over 500,000 additional SF on the ground and 2nd floors
 >1.7 million additional SF on upper floors 

 Clearly the downtown cannot support this level of 
development (nor is it likely to be built)



Alternative Development for 
Downtown (DC-1)

 NPV will analyze at least 2 
development alternatives for 
DC-1 

 Both alternatives assume no 
5th floor and 60% coverage 
for 1st & 2nd floor areas.  

 Alternative 1 assumes 40% 
coverage for 3rd & 4th floors 

 Alternative 2 applies 25% 
coverage for 3rd & 4th floors 

Yields nearly 140,000 SF 
(1st & 2nd floors)

360 additional apartments

284 additional apartments



What if?

 Following slides have conceptual developments 
based on public input; 

 Prepared examples to explore: 




 Prepared some visualizations on sites, but only 
for example purposes; 

 We want to encourage ideas and input through a 
"Dare to Dream" exercise



What if…?
Peconic Overlook

From To

Mix of uses (some compatible, some 
incompatible with riverfront)

A coordinated redevelopment that uses the restaurant as a cornerstone, 
incorporates a B&B, small shops, boat rental and river-walk that will have wide 
appeal for nearby residents, day visitors and out-of-town guests.





What if… ?
A place for a grocery store





What if…?
Redevelopment of the 

Train Station Block





What if… ?
a place for a movie theater?



What if… ?
a place for a movie theater?

NP&V is exploring several options 
including:
• public properties that can support a 

combined multiplex with a parking 
structure, and 

• a multiplex with a visitor center towards 
the west end of  the study area.



MARKETING



Marketing – Next Steps

 Steering Committee recommends Graphic 
Image Group based in East Hampton

 Once authorized by the Town Board, Graphic 
Image Group will begin:
1. Branding/Logo Development
2. Professional Photographs around Town
3. Website design 



Graphic Image Group/
John Musnicki

www.graphicimagegroup.com



Graphic Image Group

 Excellent work products 
 Dozens of samples of brands and websites
 Logo and styles which carry through into 

signage, print materials



Example Website Landing Page
(Example with one fixed photo)



http://fixturesandfittingsltd.com/


Example Website Landing Page
(Example with streaming photos)



http://wainscottfarms.com/index.php
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