
Step 1: 
Pre-Nomination

Step 2:
Nomination

Step 3:
Implementation
Strategy

Components
- Identify & describe study 
area
- Initiate community outreach 
& participation
- Develop vision, goals &  
objectives
- Preliminary inventory &  
analysis of the study area
- Identify opportunities for
revitalization

Components
- Site inventory & analysis 
- Identify sites that are 
potential catalysts for 
redevelopment & priorities for 
site assessment 
- Economic & market trends 
analysis
���������	

���������	���
goals, & objectives 
- Prepare recommendations to 
redevelop strategic sites

Components
- Identify desired future land 
������	��������	������������
- Design alternatives &  
marketing strategies for  
strategic sites 
- Land use techniques to  
encourage desired uses
- Identify implementation  
projects & outline local  
structure to lead
implementation
- SEQRA

The New York State BOA Program: 
Provides resources to New York communities to establish effective revitalization strategies to 
return vacant, abandoned, or underutilized properties to productive use. NYS works in  
partnership with local communities and organizations to develop and realize community  
visions for redevelopment and community revitalization. BOA grants are funded by the NYS 
Department of State, with the intent to: 
�����������	���	����	����������	����	���
���	���������	��������
- Build consensus on the future uses of strategic sites 
- Create partnerships necessary to leverage funding to support community revitalization 

�������	
�����������
���������������
Program Overview

T O W N   OF    R I V E R H E A D
P E C O N I C  R I V E R / R O U T E  25  C O R R I D O R,  N Y S  B O A  S T E P  II  N O M I N A T I O N



Process: What We’ve Done
Winter/Spring 2013
- Project Kick-Off
- Meeting with Town Department Heads
- Initial Interviews
- Begin analysis

Fall 2013
- Conduct Community Survey
- Steering Committee Meeting
- Meetings with Dept. of Transportation, 
Town Board Work Session
- Interviews, continued

Winter 2013/2014
- Dept. of Public Works Meeting
- Focus Groups
- Steering Committee Meeting
- Meetings on Marketing Strategy
- Town Board Work Session

Spring/Summer 2013
- Steering Committee Meetings
- Town Board Work Session
- Develop Outreach Strategy
- Field Tour
- Interviews, continued

Spring/Summer 2014
- First Public Workshop
- Steering Committee Meeting
- Town Board Work Session
������
�������������!��
- Prepare Draft Report

Submit Draft & Final Report to Town 
and New York State

Project Overview

T O W N   OF    R I V E R H E A D
P E C O N I C  R I V E R / R O U T E  25  C O R R I D O R,  N Y S  B O A  S T E P  II  N O M I N A T I O N

Milestones
Engagement:
- 7 steering committee meetings
- 812 survey respondents
- 19 interviews
- 4 focus groups with 34 participants
- 69 attendees at March 2014 Open 
House

Action Items:
- Community Vision Statement 
- Town application for a new 
“Community” designation within the 
NYS DEC regulated Wild, Scenic and 
Recreational Rivers (WSRR) Area
- Potential roadway improvements by 
�����!"�	�����������������	�����	��
in the downtown
- Assist with application for a new 
residential district on the National 
Register of Historic Places
- Retained branding and marketing 
specialist

You Are 

Here!
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Legend

BOA Study Area

Opportunity Area: Private with some public land

Opportunity Area: Public land

WSSR Designation
Recreation

Community

NYSDEC Freshwater Wetlands
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Issue: DEC WSSR designation.
Majority of western portion of study area is 
located within “Recreational” designation 
�#��#��������������������������	�
��$�
Opportunity:  Consider application for 
�� �#����� ��� ��������	�� 	� %'	

����*�
�������	�����	��	��	��#��������	���������+��
�������	�
��$� /���5�!;�<��=

Peconic   River/ Route 25   Corridor   NYS   BOA   Step II   Nomination

I  S  S  U  E  S     &      O  P  P  O  R  T  U  N  I  T  I  E  S     M  A  P

S H A R E     Y O U R     I D E A S 

Issue: >�������
���������������#���?����
recreational corridor.
Opportunity@� '	

����� ��������	�� ���
����	���� ����� ���	�� �����	���� ������ 
	���
����������	���������	�
�����	J��$
����� ������� �	�����	�� ��	������ �	�������
Scoot Train stop.

Issue@� <U������ ������� ���X� ��#	�� �������
sewer causing increase in “nitrogen” load to  
5��	���������$
Opportunity@������������	�������	��������
extension or state-of-art on-site septic 
����
� �	��	�����������������������������
	�������������������������$

Issues: ?���� Z������ �
����� ��	
� �U��-
���������	�
��������������	�����������
���
���	�����	���������	�
��$
Opportunity: Sewer District Extension
����� �	������ 	� �U���� ������� ������
�������	�[�����	���	����	���������	�
���
	��	�������� ���� ��
���� ��	�#� ��#��������
DEC WSRR designation. 

Issues: \	�
��� [!�\� ���]� ������ ����+���
�	

�����������^���X
���5��
�����_���-
ern sites).
Opportunity: 5	������ ��������
�������	�
��� ���� ��#� �U�����	�� 	��
^���X
��� 5��
����� �#	��		
� ��� #��
������������_��������������	���������	���`$

Issues: \���������	�� #����������	
�?���
Main Street.
Opportunity:� ������� 	�����	��� �������
�!?������ �
���
��������� �������������
�	�
����� 
�����
��� ��#��Z���� �#����
�
��	�����������	��#�������$

Issue: �����
	���	��	��	��	��$
Opportunities:� � '����� �� �	���� ���
���
	� ��
�	��+��� �� %�����*� 	�� �������	��
_�	����������� �������@� ��� 	���� ���+�� ��#�
����� �	������� ����� ������ ������� �#����� ��

��������������	��	�#	�������
����
��X���
or synthetic ice rink).
'	��������		����������	���

���$

Issue: ����� �	�� �
��	��
���� ����
���������� ������� ���X�������� ���#�����
�	�����	����������������]����X���$
Opportunities: � �
���
��� �		��������
�������� ������ ���� ������ �����������
���������������	��������������X��������
destinations.

Issue: �	��	��� +	����� ��������� ���	����
#��#����������#	���
������$���������������
����	�����	�������������	�$
Opportunity: {�
�� ������� ���� ��Z�����
�
�����������X���$��<������#�"�����	���
�
	���Z�����"���	���#�����#��#�������������
�	��	����������#��������������	�������	��
?���[����������	������������$

Issues: ������	�������������������$�|��	��
at other entries to the area.
Opportunity: 5�	����� #��#���� ������	����
exit  sign for scenic  route to historic   
�����#���� �	��	��� �	�� �		��� ���Z���
�#	�����������������
��$

Issue: 5		�����#��������������$
"#�� ����#� 	�� �	������ ������� "������
�����	��	����������������������������	��
�	�����������	���	��	��	��$
Opportunity@� � '����� �� 
	��� �������������������������
����	��#� 	� ����� ����	
���� �������������
�#	������#�	��#�������������������������
���#�������������}���	�������#����
���$

Issue:��5		������������]
������������	���
?���[�����������������	���#������$
Opportunity: 5������� ���� ���	��	����
�����������������Z����
����	��
��	���#��
character and scenic quality.

Issue: {�
�����������	�#��5��	���������$
Opportunity: '	����	����������	���|�����
<������#� � �� ����
� �	�� ��Z������� 	��
��������+���� ������� ����
��� ��	���
5��	�����������	��#�X������������#��������X��
	��	������#�����	���������$

Issue: ��������������������	�����	��	�-
tunity for niche.
Opportunity: [���� ~�
��� |���� _5��	����
Landing)
^����� 	�� %������ 	������*� �������	����
��������������
������$�5�	�����������	���]�
������������������	�#��	�����	��	��$

Issues: ���������+��� ��	������� 	�� ?���
Main Street and near train station.
Opportunities@� � 5	������ �	���	�� ��	���
West Main Street to support a grocery store 
��	U�
���	�#��#����	���	��	��$
5	�������	��
�U��������������������	�$
5�	����	�� 	� ���	������ ����
���� 	����
�������		��$

Issue: "�������	�����	������������X�����-
	��$�'	����������������	��������	���������
���������}��		�����������������	�
��$
Opportunity: �5	��������	��������	�#�	����
	�� 5��	���� |������ ��#� �	�#�	���� �	��
�
����������#������	����	��	#���
�����	��
	� �
��	��� ������ �	�� ���� ��������� ������
for pedestrians.

Issue: ~��	����#	
�����	�����������$
Opportunity:  ���� ���	���� ��������
Historic Designation. 5������ ���	����
��������#��	������������	���	�����������
�������;�������|�������!��������|��$

/���5�!;�<��=

Issue:� 5����U������ �	���	��	�
����
����� �	���� �	������� ��	
� ;���#	��
recycling.
Opportunity:  Consider re-use 
�	������ �	�� �	��	�
���� �	
�������
����� ��� �	��� ��
� ���� ��	�����
���������]� �	������� 
������
����
�����	�
��$

GENERAL
Issue:� 5������ �	� ������ 	�� ���� #�� �	������
actions and growth that has occured.
Opportunity:� ����������� ���� 
��X�����
���	�$��\��
����[��X������	#��������	���
�����������������	���	�#������$

Issue: Safety perception.
Opportunity:  More housing downtown 
�������%�����	��#������*$��[	������������
and attractions.

Issue: ^���#��� �	����	��� ��� ���������$�
Opportunity:� ����������� �		������	�� ���

����������	�
�����	�����$

Issue:�~��	�������X����
$
Opportunity: 5	��	�� 	�� ���� #�������������
�����	�
��� ���#�� ��Z�����$� � [���
���
�������	�
��� �	������ ������ ?����
�������	����������	�$��5	���������������	��
��������������������	��������
������������
lodging.
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Peconic River Canoe Launch

Former duck farm in private 
ownership.  16 acre site    
provides an opportunity 
for unique transient river 
oriented lodging.

To Historic Downtown Riverhead

Suffolk County 
Park

Tanger Outlet
(Draws 15 million visitors 

annually)

Tanger Outlet

Suffolk County 
Property

DEC Access

USPS

Proposed Fish Ladder

Railroad Parking Lot

Weeping Willow
Park

Suffolk County
Historical Society

Community 
Garden

Suffolk County
Courts

Rail siding connection 
provides possible
Scoot train stop

New Apartment 
Building

LIPA
Property

Long Island Aquarium
(Draws 400,000 visitors annually)

Sewage Treatment Plant

Stotzky 
Park
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Gateways to Downtown Riverhead

Proposed Sewer District Extension

East Main Street Design Standards

Proposed 2nd St. National Register 
Historic Designation
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Furniture & Home Furnishings Stores $1 082 $57 169 023 0 0% $1 892 634 $66 052 949 2 9% $1 233 045 $60 874 058 2 0% $1 238 236 $62 738 453 2 0% $839 216 $20 482 615 4 1%

MotoMoMMoMoMootooMMoMotMotoMMMoMo r Ver VeVer Ver Ver Vr VVer Ver ehiclhiclclhiclhiclhihiclhihiclclhhi e & e &e & e &&e &&e & e e & PartPartPPartParttPartPartPParts Des Des DeDes DeDDes Des De laleraleraalera sss $1,315,198 $492,3333337,7733737 78 0.000.3% $531,777334 $535,296,555584844 0.008 1% $41 16,479 $457,054,493 0.1% $5,796,306 $488,850,776 1.2% $22,989,863 $280,672,353 8.2%
AAAAA  AAAAAA Auutoutomutommuu muu biilobilobile DeDe DeDeDD aleralers ss $0 $400,0047,847,7,8477 37 0.0.037 0.0% $50%%%0 31,77334 $4492,192,,1922,154,004,0054,054,066363636363 0.1% $0 $399,970,566 0.0% $5,105,933 $394,353,379 1.3% $22,686,561 $260,932,012 8.7%

   OOOOOOOOOttheerrthethettther Mot MoMotototor VVr Vor VVVor ehiehicehicccl Dle De De Dle ealeealealeeeal rrsrs rr $170$1 ,845,8 $56$56,6,56,76766,66,67676 368368 08368 0.3%.3%%33% $00 $3$3$$3$0$0$000$00$0$00 $3$34 44 484,486,748 0.0% $150,265 $15,580,943 1.0% $60,780 $26,225,462 0.2% $0 $14,187,697 0.0%
  AAAAA  AAAAA AAAAuutouto uuuto uuuuuu PaParartPa s, Accesesessorisorisories &ese  Tire StSttooreso  $$$1,1$11,11$ 1$1,1,1444,344444 3444,344,444,344,3344,333352 $352 $352 $352 $55522 5,5522255,55,522233,5757,53, 3 3.3 3.233 %%%%% $$000$000 $8$0$$0000$000$0 ,655,772 0.0% $266,213 $41,502,984 0.6% $629,592 $68,271,935 0.9% $303,302 $5,552,644 5.5%

FuFurrnFururnnnrnititttururriturituittuuree &&&& Homemee FurFuFurnisnishn s ings Sttoorress $$1 0$1 0$1$1 01$1 01$ 00888222 $52 $88222 $582228822 7 177 117 167 1167 699 022009 0023 00 00 00 00 0%% $% $1%%% $$$1$1% $%% 8922 634 $63463 66 052 949 2 9% $1 233 045 $60 874 058 2 0% $1 238 236 $62 738 453 2 0% $839 216 $20 482 615 4 1%
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MMMoMoMotoMototoMo r Ver VVeVer hhiciclhicc e &e & e & PartPartPP s DeDeDeealeralerlealeraleraleeree ss $1$1$1,33$ 115,115 155,1111115,111998 $498 $4989898 $$498 $4$4498989898989 9292,392 3392,392 3337737,777337,73 78 0.78 00.00.33%3% $5% $53%3% $$3% $% $5% $ 31331,731,734 $534 $534444 $4434 335,235,2296,6,559 56,558488844848484 0.0.8444444 1% $41% $% $4%1% 4$44444444111666 446,411166,4611666,4166,411 79 $7979 $79 $4$4$4$4$45557,054,449393 0.0.1%1%1% $$5,7967967979679 ,303006066066 $488,850,776 1.2%1.2%%% $$2$22,222,$$ 989,863 $280,672,353 8.2%2%%%%
   A    AAAAAAutomutomutomuuuut obiobililbi ee De DDealeralers s $0$0 $4$0$0 $4$0 00,00,00,0000,00,000,000, 4747,7 847,8377 0.37 0.7 03 0% $50% $5%%%0% $50% $531311 $$$ $ $ 0.0.000 0%0%0%% $5,105,933 $394,353,379 1.3%.3%%% $2$22,686,561 $260,932,012 8.7%
   OOOthethththhhtherherth MMototor Vr Vr Vehicehiceh le Dle DDeaeaalealealleeaaleerrrsrr $11707000 8458845584 $$56$5656 777767667667 3686866868 00
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     Je ,497 $17,102,282 0.5% $138,716 $22,081,036 0.6%
SpopoorSp rtinggting Go Goooooooods, ds, dsds HobbHobbob y, By, By, By, BBoook oooookook ook kooook oo &&&&&& MuMu& MMMMuMu&& MMuMu& sics cs c i orStotoStSto eeeses $387,908 $92,927,874 0.4% $ 129 $48,260,271 1.5% $437,176 $91,846,790 0.5% $480,765 $86,255,824 0.6% $523,988 $29,447,169 1.8%
   S  SSSpoorrtinging GGGooodGoodGo s/Hos HHoHoobby/bby/bbybyy//y/bbyy/y/by/by/by/y/MMMMMusiMusiMusiMusiMMMusiusiM calcalcalllc InstIInstnstInstInIns r StSr Str orrorereessrr $387,908 $82,316,607
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  D ,,363 $363 13,93,, 84,88 , 0101 1.11..22%% $239,,11444 $2,917,966 888.2%

ststrystry uupup BBay Bay iningtingtngt hoghoguhogu

,363 $363 13,93, 84,88 0101 1.11..22%% $239,39,144444 $2,9 7,966 888.2%%, ,,
Motor Vehicle & Parts Dealers $1,315,198 $492,337,778 0.3% $5 6,30630006,306006066060060633006 $488$ 88888$$4$4884$4884888$4444488488$488848$ 88 850850,850,8508,8505850855,885005 776,777676,77677,77676,776777667767767777776776,,776 1.1.21.2%.2% $22,989,863 $3 280,672,353 8888888.22%%%%
  Automobile Dealers $0 $400,047,837 0.0% $531,734 $44 $4$4$444$49 1192922,1292,999222,,192222,,11554 044 0554,0554544,,0055554,4,,063 033 063 03 0.33 0.3 03663 06363 0 %%1%1%111%%%% $0 $3$0 $ 99,999, 70,57070,57700,5,570 66 0.0.666666 $5$5$50% $50% $5% $50% , 05,105,105,1055,,,933939333333333333333,9933,9 $394$394$3339944$33949$3944$394944$394,35333353553353353,3535 33377,3797799379337979379,379 1.3% $22,2 686,561 $61 260,932,012 88.77%%%%%%7%%%%77%%%%%
  Other Mototo or Vehicle Dealers $170,845 $56,766,368 0.3% $0 $3$34,4844,48488844 8666,746,747474888 5 $15,580800,943,943944 1.0%1 0% $66060$60$60$60,060$60$6600,777780 $780780780 $780 $7 26,226,225,425,462 0.62 2% $0 $1$0 $14,184 7,697 0 0000 00.000 0000.00000.0000. %%%%%
  Auto PaParrtrttarrrtarartts, As, As, AAss Acccccescccescccccessoriso es & Tire Storreeeses $1,144,352 $35,523,573 3.2% $00 $8$88888,655,655,6556,65555,655,65,65555555 ,77777,77277,772,772,7722772 ,213 $41,502,2,984 0984 .6% $$$6296662296629629,629,29,299929 59292292 $5992592922592992592 68,271,935 0.9% $3$ 03,33,30202 $5,552552,644,644 555.5%55

Furnitururree &&&&& &&&&& HomeHomeHomHomeHomeHHome FuFFuFuFur Fuu Fuuru nishhnishnishingingsingsingg  Storess $1,0$ 82 $57,169,023 0.0% $1,892,6344 $$4444444 $66,066 00,066 066,006,06 ,052,952 952 92 952,92 95252,949494994949494949 $60,60 874,058 2.0% $$1,231,23238,28 23,2366 $626 ,738,453 2.0% $83$8339993999399993399999 2221166622122221162116,,22162112166216 $20,$ 4882,82,61516155 41555555 .1%
  Furnnittuurereeurre StoSSttt StotoSt S resres $$00 $2$$$00$$$0$0$00$0 6,263,398 0.0% $1,,693,693,3,693,93,91918888918 $$918188 $9189188 $91888 33030,10,130 23,323,33535355 $29,419,333 0.00.00.0%% $1,$111,%% $$ 06060,0600,00,,,00000000011 $01010110000010 1 31,158,958 936 3.4% $883939,239999 2223939999 2239399,29,222229,29,,2,211161616 $616 $611161611161 $6 68685,68855,68568585856 568885 222,2912912291291 12.6%
  Home e FuFurnurnFurF nnisishings ngs ggg SStStortorororrroreees $$1,00$$$1,$$1,0$$ , 8828282 $382 $32 $2 $$33$32 0,900,90,9,90905,625 5 0.0%% $19$191998,718,71777,, 777777 $3$35$357777 $77 ,92992992999 614,614614 45 $31,454,725 3.933 93.93.99%%% $17$17$17$177%% 78,238,238,238,28,238,238,2388,2333555 $3155555 ,579,518 0.6% $$0 $11$0 $1$$ 3,73 7793,33,73,7,797 7 32323277,37,3,323223227,322, 333 0.0.0333 0. %
ElelecEEEEEllececEEleecececcEEleecccEElleeececctrontrontrorotrotrtrootro icscs s & Ap& Ap& AA&& Ap& Ap lliapliaplialiliapp ncencecence ence StorSS es $1,5$1,5$1,5$1,588 9888 9988,988,98 757557575 $975 975 $9$ 6,4744777,474778 178 178 1778,178 18,178,17, 6 11.1 6666 1.61.66 66 % $71% $71% $71% $7111% 1%% 11$71111188 88878,878 878,88 8778 878788,878,88 000000 $12$12$1200000 00,000000,750,7500 $81$81,853,540 0.2%0 2%0 $323223323233$323,7087708708008088,70,708888088 $90,$90,801,775 0.4%4% $14114141,279 $47,7,47,447,44448222,9998282,92,98 1414 0.00.14 04 0000144 0001 000044 0.3%%%%%33%%%3%%%33%%%%3%%%3%%
BldBlBldBldggBldBBllddBldgBlBldgBlBldddggB dlddgBl g MMatMMMMM MMMM eriariaaaerr lsls, ls GardG den EEen Een En En EEquipquipquipqquipuiq p &&&. && SupSuppSupSuppSuppSuupupppppppppppl Sl Sly SSy SSy SSyyy ttoreortttorrressss $3,$$3,$3,$3,$3$3,$$3,$$3$$3$$$3s 366,366,366,366366366,366,36636663663666,366 551 $551 $5515515515515515555555155 132132,,4446060,0604460,460,46060,60 11168168168168 2268 28168168 .5%.5%% $$$$$$$$$$7770000,7700,000007700770000777 93293293299339329329322932932 $$$9329329 $99 2 $557,57,15 32,1322 73 $990,740,7 8,635 0.10 % $76% 3,95,9555555555555, 33 $173 $1733333 0,604,176 00.4%% $3$397,186 $5151,57575,575 4452,45252222 0.880 8%%%%0.0.8%8%0 %

B   BBldg ldgldg g MateMMa riiiaalal & SSS upuppluppllplupupplupuppupppupplp iiieesies eessiesees DealDealDealDDealD aleeers sers sse $3,3$33,36666,56,551 $151 $123,123,1,11111 211,1 211,1,217 2.1777 2.2.2 7%7%7% $3$3$3$$37% $37% $37% $3$ 55,15555,11155,110909 $09 $509 $509 $500,4999,3030309,3088 4,54 $85$855,39939 ,456456 0.1%0 1%0.1%0 1%.100 1%% $76363363,953,953533333 $160$160,964,748 0.5% $$397,186 $33,072,905 111 2%22%%%2%.2%%%2%
   LLLLaawnawnnwn wwnawnwnawwawnn && G& Ga&& G&&&&&&& rdddeennenrd  EquEquEquEququEquEquEqququqququEqqq ip &ip &ip &ip &ip &ip &ip &ip &ip &ip &ipp  SupSupppSS p S S pp SS plyply ypplplyly yp StorStStoreseses $0 $9$0 $9,348,3 8348848,9519951951,951 0.00.00 00%%0%0 0%% $345$345$345345$$344 882823,823,823 $6,6$6,$6, 32,832,82, 66656555 $5$5,349494 ,17917 0.0%0 0%0.0%% $0$0 $9$9$0$0$000 ,639,42828 0.0% $0 $18,502,547 0.00.0%%%%
FooodddodddFFoodddd & B& & &&& BB& & B& BB&& B& BB&& BBBevevereeeee aaggegee ee g StorStorortorSStoStorororeseseseess $1,1$1,1$1,11$1, 38 438,438,4388,49393 $893 $93 $83 $893 $3 $83 $83 $3 $3 $$83 $810,10,410,410,40 4101010110 47447,97 9474 404040 00.40 0.1% $91%%%1% $991% $9 4,441441414,41414141414,41, ,8,880808003880303880 $30$30$301$301010110 ,334,3343,334333334,33433344,23,2362333666623666,23336663366366,23666 77,4 $451,111,11,111146 34646 3346,3346,346,3378 0.78 0.787877 3% $23% $2223% 2 316,316,316,31666,323323323,3232322,323 $614$614,388,388,302,302 0.4%% $4,209,399 $159,828,898 2.2.6%6

GG   GGrrococcerrocery ryry Sy SSSSy torereetores sss $$98$985$985859 5,560560 $7070$705$7057 ,812,812122,19919 0.1%% $3,93,9,9959,159,159,1,1119,1,1,155 $255 $255 $255 $5555555555 31,31,308,708,776626222 $4$410,6,60,6661 51,151,1551,1551,107 0.0770700 1% $21%1% $2,099696669669696,09 ,015,015,015 $532$532,535,535,782, 0.4%0.4% $3,980,903 $128,88,814,314 288 3.3.3 1%1%1%%%
   SS  pecipeecipecipecialtyaltyaltyy FoFooFooFooFooooo FoFoFooooFoooFooddddd SSSSttd Sd SStStd Std oresesres $144$14$144$144$ ,068068, $24,$2$24,158,15858 556 0556556556 0556 .6%.6% $% $$% 11 01,0339,969 96969,96960 $220 $220 ,021,957,9575757 $11,097,354354 555.5% $$.5%55%.5%.5%5 22222020,2200 3308 $08 $21,721,750 950,946 1.46 1.0% $228,4495 $595 $5 798,798,16416 3 9%3.9%%%%%3.9%93
  B   BBeeereer, Win WinnWine & e & & LLiLiLiquL quqquq or Sor So ttoresss $$$8$8,88,8$8 8$8 66 $8$86 0,470,470,477,18184 0.04 0.00 000 % $4,% $4,% $$4$4 415,415,5,688 $688 $688 $$6 48,0,08,003,503,503,51777777777 , $29,397,917 1.511 5%%% $$0$0 $60,101,574 0.00 % $$0 $25,216,4066 0.00.00.00.00%%%%%%%%

HealH a th &&th & Per Per PerPersonasonnaal CCCl CCal C re Stororeress $3,13,11,1$ 93,693,693,668 $268 $268 $2$2$$$$ 89,789,7,899,722,7,7796 1.966 1.96 1.1% $21% $2$$221%1% $2% $2$$2$2,764764,7646464644464,764,7,76 9952,95295952,95252299952,995 $320$320$3200000$3 00 5415,541545441,541541,55415 3333,38,3811333,3 0.9%% $3,339,99,979 $179 $127,7749,99,9 51 2.2..6%6%%%% $$% $3% $3$36%%%%6%%6% 9,9,059,055,0050559,,0556,146 1446,1466,6,16 55 $385 1,615,198 10.10.2%2% $1$ ,920,125 $55,393,205 333333.5%%%%%%%. %%. %
GasosoGasoGasolinelineneneneenel neeee StaStSSStaStStaSta SSt Statatiitiontiontiontiiotiio sss $$ 0 5%0.5% $0 $217,57,524,198 0.0000.000.000%0%0%%%00%%%%%%%%00%%0%%
ClototC hinghhinghiinghingingngngh ngnghingingiing & && C & C & C& C& C&& C& C& C&& llothloththothlotolotlotlotototlot ingingingg ng AccAcceAccAcAAcceceA ssorsoro ies ie StorStoStorSt esses $7,07,090,890,890,9 33 ,144,028 3.0% $240,608 $2522,190,555 00000.1%0000.0

CCCCCCC   C  CCl thl thothloththlothlothollothlotlothothingiinginging ningingngingng ng SttorStoSSSStoS oSS ees ss $7,0$7,0$77,090,80,890,889 333 50,8 3.3% $101,892 $1888,688,6886868 ,737, 0.1%
   S   Shoe hoehoe hoe ho SStorStorStoStorSS oorrSStoStoresessesesees $$$$$$$$$ 3.3%3.3% $0 $4$0 $41,42421,42422422220,780,7780 8222 00.00.00.00.0%%%%
   J   Jewelwelewe ry, ry, LuggLuggLugLuggLuggLuggggg ageageeagagee a & L& Le& Le& Le&& L& LeLeatheatheaa r Gor GoGoGoods dodsd SStororesesse $$ 102, 000.5%..5% $$138,138,716 $716 $$222222 002 0222,022,002,008881,01,01 008881,008 ,81,08 36366636 0.0.00.036366666 0363636 6%6%6%6%
SporSporporSporSpororoo tintingtingtingingtingi  Goo GooGooGGoGooodddds, ds,dsds, HobbHoobbHobbbobbbby, Byy, By, B BByy, BBBy, y oooookkook ook ookok & M&&& M& & M& MMMMuMu& Mu& M& Mu& sic sicisi StorStorSto eeesesseessesses $387$3383387$387,9,900,9 1,846,79 0.6%0.6 $523$523523$523$5233 99,9889988,988 $$$2$2$2$2999,$29$29,$229,229,2299,9,,4474447,44774474447,47447744444774 ,4447,1691696999169169 1116696916999916916916911691111699 .8%8%

S    Sportoportoportining ng ng ngggg GoodGoodGoods/Hos/Hos/HoHoHoHoHo/Hoos/Ho/HHs/Hoos bbybbbbby/bbby/bby/by/y/bby/bbybb MMMuMusiMussiiiMusiMusiMMusMusiMusiicacal lcaccaccal cc IInnststr Str StStttoresorresrerereoresoresr ssrorr $387$387$387878738387$3878777$383 ,90990,909990,90,,900,90 0.6%0.6%0 6%60.6%%%0..6%000. $290$292 000$$22$229$290$29000$$$$22299909000$229009000$2990 00001010000001000000111000011,00,00001000011,,00000001010111, $$222288$$22288$$$2$2$288,$2$22828,8$2228,545454455545545,544545,45,54555,,636636636636636636 16366366366666 .0%
BBBB  BBBB  BBookookook,ook,okokook,ookookk,k,, PerPerPer PerPePPerrPPer iodii diiodidioiodiiodiodioodiodiod c llcacalcalllal all & Mu& Mu& MMuMu& Mu M& Mussic sic sic StorS orS orStoSStorS oorreeesseseeess $$ 0.0%0%0%%%%%%0%%%%%%%%0%0%% $23333,9,9878777778777987777777 $$$90101$901$901$ ,533 26.0%

GGGGeneGeneGeneGeneGGGeneGeneGen ral ral MMercMeMMMerccMercMeMeMeMee hhandhandhanddh n iseseseise ise iseseeseiss SStotoStorStorStoorSStoS orSS esessss $86,,55595 .0% $ 000.2%2%.2% $0$0 $1$0 39,9992,953 0.0%
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Economic & Market 
Trends Analysis

Key Tasks:
- Expenditure Analysis
- Downtown Capture
- Leakage & Gap Analysis
- Annual Visitorship
- Downtown Business Mix
- Dominant Tapestry Segments
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Expected Findings:
- Additional Available Expenditure for new businesses
- Estimated Annual Spending from Visitors
- Amount of Supportable “Commercial” SF
- List of “Retail & Service” Sectors appropriate for the 
Study Area

- Downtown Business Mix
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Visitors
- To Aquarium
- To Tanger Mall
- To Suffolk Theatre

(Visitors looking for more unique
Restaurants & Shops and more
things to do)
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Who Works here or 
comes for Business

(Needs of the daytime 
population – food, personal 
services, business services, day 
care)
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OOOOOOttttttttththhertherttthertthertttttther GGenGenGennnGenGen Geennneereralraleralerallrralrraleral MerMerMMeMerMerMeeMe MerMMMeeerchachananccc disedisedi e SSSStSto SS res $0 $27,0777777700,598
sssssccccssssssccccccsssssceellaellaellaneoneoneoneouououss Sts Ss SttStore oore RetaRReettailerleerrleers $1,699,192 $138,7222222299,052

FFFFllllllllloorioriorilllllooorillorl stsststst  $617 $6,7888888800,827
OOOOOffffffffficficficffffifffff e Sue Sue SSSue Sue SuSu lpppplipplp es, Stationery & Gift Stores $108,793 $31,6999999955,027
UUUUUUUUsssssesed sssss Merccrchhhhandise Stores $84,211 $7,95555555588,977
OOtttttttther Miscellaneous Store Retailers $1,505,572 $92,294,224 2 1
nnnnnnnnnnsn tore Retailers $3,256,826 $446,558,38, 98

Elllllllllectl ronic Shopping & Mail-Order Houses $0 $296,99999999999,577
VVeeeeeending Machine Operators $0 $8,2999999991,733
DDiiiiiireci t Selling Establishments $3,256,826 $141,2666666677,088
oooooddd Services & Drinking Places $4,478,927 $280,199999991,113

Fuuuuuuuuuull-u Service Restaurants $2,929,338 $130,355555551,862 2
Liiiiiiiiimmited-Service Eating Places $908,425 $124,133333300,344 0
Spppppppppppecial Food Services $12,701 $14,3777777700,747 0
DDrrrrrrrrrinking Places - Alcoholic Beverages $628,462 $11,333333388,33 160 5DDDrrrrrrrinking aces co o c eve ages $6 8,462 $11,3333333888, 60 5
ototttt VVVVVVVr Vehi lhi lhi lhhi lhi lhi lhi lhi lhicl &&&&&&e & PPPP tP tP tPart DDDDDDs De lllllllalers $$1 3$1 3$1 3$1 3$1 3$1 3$1 315 115 115 115 115 115 115 1 $$98 $498 $498 $498 $498 $498 $498 $492 392 392 392 392 39292 392 392 333333333737 73 78 0
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Understand who Lives
here or Nearby

(Local needs  for goods and 
services, “3rd places” and more 
to do downtown)

Who shops here and 
how much they Spend

(Current and future spending 
patterns, available and 
forecasted expenditures, identify 
gaps in availability of retail 
goods and services)
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Furniture & Home Furnishings Stores $1 082 $57 169 023 0 0% $1 892 634 $66 052 949 2 9% $1 233 045 $60 874 058 2 0% $1 238 236 $62 738 453 2 0% $839 216 $20 482 615 4 1%

Motor Vehicle & & Parts Dealers $1,315,198 $492,337,778 0.3% $531,734 $535,296,584 0.1% $416,479 $457,054,493 0.1% $5,796,306 $488,850,776 1.2% $22,989,863 $280,672,353 8.2%
   AA   A  Automutomutomtoommmobilo e DeDealera s $0 $400,047,837 0.0% $531,734 $492,154,063 0.1% $0 $399,970,566 0.0% $5,105,933 $394,353,379 1.3% $22,686,561 $260,932,012 8.7%
   O   OOOtherh M MotM or or VVVVVVVVor Vr VVVVVVehicehihiieehiehhihiciceeeehiciceeheehiciclle Dle Dlleeee DDleleellele  DDealelealeealealeealers $170,845 $56,766,368 0.3% $0 $34,486,748 0.0% $150,265 $15,580,943 1.0% $60,780 $26,225,462 0.2% $0 $14,187,697 0.0%
   AAAAAAAAAAA  A AAA tttutoututouutototouutoto to P tP tPartP tPParaarPPaarPararttPaParrrtartPPPa s, s, AAAs, As AAs AAcccccesceseesccescccesccesc sorisororsoririsosororsorisorso es & Tire Stores $1,144,352 $35,523,573 3.2% $0 $8,655,772 0.0% $266,213 $41,502,984 0.6% $629,592 $68,271,935 0.9% $303,302 $5,552,644 5.5%
FFFuuurnrnnittiiturre &e HomeHom Furnishings Stores $1 082 $57 169 023 0 0% $1 892 634 $66 052 949 2 9% $1 233 045 $60 874 058 2 0% $1 238 236 $62 738 453 2 0% $839 216 $20 482 615 4 1%

SSUPPLUPPUPPSUPPUPPPPPLLYYYYYYYYYY
(Dow(Downwnwntownowntownnnn))towtownn)n))))))

SUPPLSUPPLSUPPLUUPPUPPSUPPLSUPPLSUPPLUPPSUPPLSUPPLPUPPLLYYYYYYYYYYY
(15 M(15 M15 M15 MMMMin Drinnnn DDin Drin Din Dn rii eeive)ivveive)ivive)

DowDowownwnntDownDooow owowwnownn
CaCaapptuptptapppp reee

SUSUUPPLUPPLSU YYY
(Down(DownowDowow towntowtowntown)))ttto

SUSUPPLSUPPLSUPPSUPPUSUPPLUPPLPPLPP YYYY
(15 M(15155 M5(15 M( Miinin Drive)

DowDowntwntDowow ownwnn
CaptuCaptuaptCapturere

SUPUPPLPPLPLLYYYY
(DoDownwnwntotowown)

SSUPPLYY
(15 Min Drive)

Downtowntntntttownowownow
Captuptuurerr

SUUPPLPPLPPSU LYYYYYY
(Down(Downn( towtootowntown)

SUPPLY
(15 Min Drive)

Downtowwnwwnnn
Capturee

SUSUPPSUPPLSSU Y
(Downtown)

SUPPLY
(15 Min Drive)

Downtown
Capture

MotoMMotootoMotooMoMMo r VVVr VeVVeVeeer hichiclhiclhhi e & e &&&  PPPaaartrttPPaartartPPParPP s Des Desss alealalers $1,31,3$1$1$ 15,15,1,1,11,,1111 119988 $4888 $488 $48 $49999999 992292,332,39222,32 337,778 00.0.0.0 333% $5%3% $53%3% 531,731,731 734 $34434 $534 $535,296,584 0.1%% $4$4$4$4$4116116,479 $457,054,493 0.1% $5% $ ,796,306 $488,850,776 1.2% $22,989,863 $280,672,353 8.2%
AAAAAA A  A  Automutomutoutoutomutomutoto obilobilbbob e DDeDee eeeDDe ealelerleraleraaa erera ss s $0$0 $40 $0 $4$0 $0 $44400000,000 47,837 00.00.0%0%0% $$50%0 31,734 $492,154,063 0.1% $0 $399,970,566 0.0% $5,105,933 $394,353,379 1.3% $22,686,561 $260,932,012 8.7%
OOOOOOOO   OOOOthertherththherthhetherererth r MMMMotM tMot MotMotMMMot MMM tor VVVor Vor Vor Vor Vr VVor VVVor ehiehicehichiehiceehicehehehehehicl Dlle DDle Dle D Dle De DDe Dlele DDDl ealeallealeealeealeeealeealeeaeealeersrsrs sssrs $$$1170$1700$$$177$ ,845,845845545,845 $$$56,$56,$ 6,766,76676766 368 0.3% $0 $34,486,748 0.0% $150,265 $15,580,943 1.0% $60,780 $26,225,462 0.2% $0 $14,187,697 0.0%
AAAAA   AA   AA   Auuututooo utoutuu ouuto PartPartPartPP s, As, A, AA, AAAs, AAA, As, As, AAccccccesccesccce soririiior es &ss &e &s && TirTT TTiirTirTTiriirTTiire Ste Ste SSe SSe StSe Stoororeeses $1,1$1,11,111 144 344,344,3344,352522 $$3$3$$3$3$3$$3$35555 552525,525,525 5523,573 3 3.2% $0 $8,655,772 0.0% $266,213 $41,502,984 0.6% $629,592 $68,271,935 0.9% $303,302 $5,552,644 5.5%

FurnFururnrnFurnrniturituriturituriturtuturiturururtuuruuurre & e &e &e &e &&e &ee &&&&&&eee & HHHHomHomeHomeHHHoHo  Fur FurF nisshhhshininnggssinnggsggsnggggsg  SStoStoStoStoSto SSSSSStStoreresrer $1,0$1,1,0$1 01,00,008222 $58282 $582 7,167 9,023 0.0% $1,892,634 $66,052,949 2.9% $1,233,045 $60,874,058 2.0% $1,238,236 $62,738,453 2.0% $839,216 $20,482,615 4.1%
  FF   F Furnrniiiniurniniurrnirrnnitttuururettturettu eree StoSto St StotoS ores res $0 $26,263,398 0.0% $1,693,918 $30,123,335 5.6% $0 $29,419,333 0.0% $1,060,001 $31,158,936 3.4% $839,216 $6,685,291 12.6%
   H  H  HH H  HH Home oomomommeeme ooomme FFuurnrnnishishihiii ngsngs ngs ngsngs StorStorores es $$$1$1$1,0$1 82 $30,905,625 0.0% $198,717 $35,929,614 0.6% $1,233,045 $31,454,725 3.9% $178,235 $31,579,518 0.6% $0 $13,797,323 0.0%
ElecEleccceccEleceElececcctrontronii & A lilili SS $11 88 975 $96 4 8 1 6 1.6% $718,870 $120,000,750 0.6% $158,915 $81,853,540 0.2% $323,708 $90,801,775 0.4% $141,279 $47,482,914 0.3%
BldgBldglldddllddgdgldlldd s $3,366,551 $132,460,168 2.5% $700,932 $57,132,173 1.2% $124,543 $90,748,635 0.1% $763,953 $170,604,176 0.4% $397,186 $51,575,452 0.8%

BBB   BBB   Bllll $355,109 $50,499,308 0.7% $12 3 $85 0.1% $763 $160 8 0.5% $397,186 $33,072,905 1.2%
L   LLLLLLLLL Laa $345,823 $6,632,865 5.2% 8 0.0% $0 $18,502,547 0.0%

FoFooooooFoooooo 2 0.4% $4,209,399 $159,828,898 2.6%
GG   G   G   G G  GG 2 0.4% $3,980,903 $128,814,328 3.1%
SSS   SS   SSpppp 6 1.0% $228,495 $5,798,164,1646441646444666644446666646464664 333 9999%%%%3.93 9999%%%3.93 99%9%%%3 9%%3...9%%3...99%%%

   B 4 0.0% $0 $2225,2122,215,21121112221115555,,2166666 46 4406,400,40066 446,406,40666,40404066 00.0.6 0 0.000 00.06 .000000...00%%%%%%%%%%%
Hea $2,764,952 $320,541,381 0.9% $3,339,979 $127,749,951 2.6% $39,056,145 $381,615,198 10.2% $1,9200,1251, $$$55$55$555$$$$$5$5555,5,$$$$555,$$5$555,393,393,93,3933,3 3393,205205205 3332050555 305555 .5%
Gas $786,492 $276,474,464 0.3% 6 0.5% $$000 $0 $2$0 $2$2$2$$0 $2$0 $2$2$2$$0 $22$2$0 $20 $2$2$00 222$0 22117 57 57 517 5177777 51777,5517,5177,17,557,,555117,552224,14,4,12 ,1222242244 9898988888 0.98 0%
Cloth $7,931,799 $232,565,565 3.4% $7,366,155 $213,220,873 3.5% $5,393,112 $179,144,028 3.0% $2$2244444002424040022444224$24$2 ,6008,6080888 $$$222252$$22$2525$$2222$$$22225$$$22$ ,191999090000190990099900909000000,555,555555555,55,5555555,, 55,,5555 0.1%
  Clo $4,670,115 $145,712,721 3.2% $7,050,886 $175,110,526 4.0% $4,724,560 $144,299,241 3.3% $$$$1$1$1010011$$$1$11$$ 0$1 ,892892922 $188$1 ,688,737373337377773733377377 0.1%

   Shoe Stoororees $0 $60,659,606 0.0% $673,533 $22,286,475 3.0% $0 $23,797,117 0.0% $586,055 $17,742,504 3.3%% $$$$$0 $4$$00000$0 1,420,787822 0.0%
  Jewelry, LuggLuLLL age & Leather Goods Stores $0 $18,786,581 0.0% $2,588,151 $64,566,369 4.0% $315,269 $14,313,230 2.2% $82,497 $17,102,282 0.5% $$$$13333813813838,888313388388,,77171716716 $777716 22,081,036 0.6%
Sporting GooGoooods, d Hobby, Book & Music Stores 908 $92,927,874 0.4% $710,129 $48,260,271 1.5% $437,176 $91,846,790 0.5% $480,765 $86,255,824 0.6%6%%%%%%%%% $$$55$5252233$$522233522233$$5223233$55 3 9898998889 88998888,9,9888888 $29,$$$$$$ 447,169 1.8%%8%%%
  Sporting GoodGoGoGo s/Hobby/Musical Instr Stores 908 $82,316,607 0.5% $631,584 $44,984,527 1.4% $240,926 $89,063,726 0.3% $480,765 $80,750,192 0 6666%0.6%%.6%%0000 60.6%%%00000 6%00000 6%6%%000 6 $$290$290290$2$290$$ 0$29000 000000,001,0 10000000100001, 0011, $$$$2$28,$$$$$$$$$$$$$$28,$$$$2 545,5 636 1.0%
  Book, Periodiodiod cal & Music Stores $0 $10,611,266 0.0% $78,545 $3,275,744 2.4% $196,250 $2,783,065 7.1% $0 $5,505,632,632332233322233222,66333323222 0000.0%0.00 00.0% $2332322323$233$2223333$233 9988878798989987987,988799 7, $$90$901$$$$$9$90$90$$$99$99 ,5335333,, 26.0%
General Merchandh ise Stores 594 $320,907,675 0.0% $102,085 $169,335,656 0.1% $145,602 $$$377,,821,071 0.0% $875,048 $428,085,5,,,2222000066 066 02000062200206 000622202006 0206 22%.2%%%%%%2%%22%% $$0 $1$0 $00 $0$0 $$0 $$1$$111$11$0 $$1100 $111$0 1100 11$ 339,99,99,9933999 99933999933999 9339999 99999 992 9999222 99992 992,992922 9992,992,992,92,995553333 0.5553353553335353533335553 0%
  De $0 $165,886,043 0.0% $0 $3$$3$322,322,322,322,392,778 0.0% $165,547 $122,12,1883,3,11111183,11113,3,,,, 226 02626 026626 026 026 026 0.26 06 00226 000.11%%%1%1%111%%%11%%%111%%1 $0$0 $$9$9$999$0 $$999$0 $$0 $$$999$99$$99$$ 7,077,077,0700077,077,0777 777 077 07,07077,07777,7,7 00,0770777,007, 000,210 22121110,20,20 2211000 220,21,22210,,2211, 9999 0.0999999999 %
  Ot $102,085 $3,449,613 3.0% $145,602 $$$55,455,455,4, 2228,293 0.3% $709,501 $3305,905,999,999999990002020202,00,000002022,000202,, 808080 00000 % $0 $0 $$$$$4$$00 $$$4$4$ $$4$$4222 922 922 99992222 929922 992222222 7773333222 732 73732 7322 732 733222 7377 444 0 0444444444 %

Mis $3,674,818 $97,396,361 3.8% $1,533,361 $92$92$$ ,182,289 1.7% $823,653 $15715715777155575557777 5,555885805805,55585,58,558 612,61261212 %
  Fl $46 418 $4 959 445 0 9% $81 940 $3 036 759 2 7% $58 165 $$$6666 85854 600 %
  O %%%%

   U %%
  O %%%%%%

Non %%
  El ,670 0.0% 2,394,314 0.000.0000 000% $27$27%%%%%%%% 9,119,119,19 3 $11$$$1$11$$1 8,655888,6,658,6 4,44747447474, 774 778888 %
  Ve 0 00.000%0%%0 000%%0000 0000 000. $0 $6$6$6$0 $6$0 $6,33533533535335,335,335,335535 22727737333,27,2277733,227733327377333733 $ $$ $$ $$ ,, %%
  Dir $4 185 5.7% $ 53 $2 000.330.3000000 3% $13% $13%% ,09494,35835835835835 $2323$2335355355555555 3033,300033330330330303033,30333033003003,30033,30303333,, ,71,717171711,71111,7111111,7 1,7111,7117 1, 1, 5.5.6%5 $00 $5$0 $5$5$5$$55$$5$$5$$5$$$$5556,366 3939966 3936,6,3996 3966,396 3396,3966,366,,3393966, 99990,550 50 5555500,550 55000,000,50,550,555, 11 0.00.001 01111 011 %%%%

Food $8,934,152 $313,617,407 2.8% $6,377,401 $202,3 3.33.3.2%2%2% $3%2% $32%%2% ,382,38, ,5415541 $3$32332322222223222222222 8846884446688844666884466,,88844646,,88846,,, 9918918181181899 899918,,9999188999188,, 1.0% $3,33,3$3$3$3 06,06,5606,506,56,0 84 $4 $94 $$9$9$984 $44 $ 6,256 256,255256 252511,411,4111 99 3.43.49 39 3 %
  Full-Service Restaurants 338 $130,351,862 2.2% $5,518,727 $139,367,070 4.0% 06 $1 3.333333 44%4% $4% $4% $24% $24% $24 ,234234,2344,3193191,319,3191919 $101010910999$1099$109$109$109$109109$ 44438844,44384443,44,,,, ,822,822822222222222 2.0% $2,332$2$2,384,684 681 $381 $30,100 10 100,10055,435,435,4 8 7.98 77. %
  Limited-Service Eating Plg aces 425 $124,130,344 0.7% $2,608,580 $140,169,828 1. ,,, ,,,, , , 2222222.6%.6% $6% $$.66%% $$$$$$333030130301301301,30101301001,01011330011,,,63316311 $$11631631631633111631631631 $6666331166 171717171171,71,1 8819,818 040 0400 .2% $$682,282 759 $759 $$555555,583,383 3,,33,331 1.31 1.2%2%%
  Special Food Services 701 $$14,370,747 0.0.0.1% $51%%1%%% 4,384,38388 $248 $24$888 ,952, ,993 0 2%%0 2%2%%0.2%%2%2%%% $36$3636166611$ 61611661$ 666611,7,762,762,762,,,762,,,, $15$15,110,751 222222 4%4%%%%%%% $$$%%%% $$$4%4%%% $$$.4% $$$$.44% 66668681,666 227 $$227,627 627,27,62 ,60404,2040 55 2.5%% $$0 $7$ ,64464444 ,684,68,6,6848484846 0.00.0%.0%0 0%%0%%%%
  Drinking Placceesses -es  AlcAlc Alcccoholohollooh iic Bic BBBc BBic Beverevervveeverevveeververagagessagesagegesg  4626246224664622222246222 $111$$$$1111$11$$11,$11,,338833333338883333888338388,160 5511660 55516660000 5516660000 5 5% $5% $5% $$$$$55%%%%..55%%% $$$775552522277775575227525222752,775222755552,22,,44545557457457457 $$444557777 $57 $$554577 $$55744557 $999 129 19 1229,127 57 51577 517 517,516 8.66 88888.28.2226 22%%%% $39$39%%%% $39%%%%% 7 1317,13337 137,1 11111 $5,394,628 777 444%4%%4%% $.44 165,363 $1313,3,93 9,913 8884444,88 01 1.0111 2%2%%% $2$239,139,144 $244 $444 $2,917,917,966966 8.2%8.2%

yy ppp

Motor Vehicle & && PartPartrtPaarts De DeDs Ds Deealealelereerererssssss 111198888 $4$4$$4$4989988888 $49988989 $$499 92,392,392,392,392,399 ,337 737,7377,737,737,737,7337 78 0.78 0788 00078 078 0.8 0.78 0.3%3% $5%3% $53% $5$5% $53% $5%3% $5$3%%3%3 31,7331,777,331,731,73 , 333444 $$5$$$5344 $$$$34 $34 $ 335,5 255 22335,255 2222355 25 225,22225, 96,596666,56,,5599666 55996699 84844 0.84 0.0.4 0084844 08484884 .11%%% $4%1%1%11% 16,479 $4$ 57,054,493 000.00.00.000.111%1%% $51111%11% ,796,306 $488,850,85085085 ,776 11.2.2%2%2% $22,9989,9 863 $33 $$2280,280,672,672,72 353 8353 83 8883 .2%.2%.2%.2%%.
  Automobile Deaaleerrrs s $$$$00$0 $4$0 $40 $4$0$$ 000000,047,877 37 0.37 07 0073777 0% $50%0% $5$5$5$5531,731,31,71,731,713 , 34344 $4$4$4$4$$44$$ 92,192,192 192,192 15454,04 0054 04 04554,0636363636363 0.11%1 $0 $30 99,970,566 00.00.0%0%%% $5%%%%%0%%% ,105,933 $394,353,3799 11.3%.3%3% $22,$22,686,686,561561 $$2260,60 932,232 012 80122 882 888.7%.7%.7%7%%.7%%%.7%7%7%%.
  Other Motor V hhhi l DD ll $$1177700 84845 $56 766 368 088 3% $$0$0$0 $3$0 $3$0 $30$$ 44,484,486,76,748 0.0% $150,2665 $155 $15,580,5 ,943 11 000%1.0%%%%%1 0%%%%%0%1 00%%%%1.000%1.00% $60,60,,780780780 $26,225,46622622 0.2 0.2 0 2%2%%2% $0 $1$1$0 $$14,184,187,6977 6977 77 0.00.00.0.0 00000.0000%%%%%%%%%%%%%%%%%%%
  Au $0$0 $8$0 $$0000 ,655,772 0.0% $2666,2133 $41,502,02,984 000984 000984844 .6% $.6.6 629,229292929,,592592592592592 $59 68,271,999353535 0.5 00355 035 0.00.0000000.000 9%9%9%999%%999%%99%%% $303,33,302 $02 $5$5$5$55,5525,552,552,552,55252,55225522525 64464464646446446,,,644,644 555 555 55%%%%%%5 55%%5.5%5.5%%%5.5%

Furn $1,89292,634634634 $$$6 66,066, 52,949 2.49 9% $1,233,04,0445455445555555455 $6$60,8744,,0580580580585858588 25858858 .0% $1,238,232323366666 $62,738,45,4545353333333453335335333
  Fu $1$1,$1,$1,$1 693,,696993 918 $918 30,123,335 5.5 6% $0 $2$0 $2$00000$0000000 99,49,4114 9 33,333333399 3999,9,3,, 333 0.03 % $1,060,001 $31,1158,58,958,9998 998,98 99998 99,9888558888,9333366363663633666336336636

H   H HH
EleclElecl
Bldldlddlddddddd
   BBBB   ll
     LLLLa $3455,82,82323,823, ,865 5.2% 5,349,179 0
FoooF oFooo 3.1% 77,485 $451,146,3 0.3% $2% $2$2,3,311631166166166,3232,323,323,32,3232,323,32323333 $614$$$66161444$$661461614$614$6146114$$6144$$6$6 4 3883883338883888833333888,33333388888,388388888 302300223302302223300200223333000222,,3,300222,
   GGGro 09,1 0.000.1% $21% $21% $21% $2$2$1%% $21%1% $22$$ 09,09,09096000960096,015,015010001501,01, $$532$ ,53553 ,782782,78222222222228222 %%%%%%%%%% $$3,980,903 $128,814,328 3.
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Commercial in Downtown
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T O W N   OF    R I V E R H E A D
P E C O N I C  R I V E R / R O U T E  25  C O R R I D O R,  N Y S  B O A  S T E P  II  N O M I N A T I O N

'������
����*����
������#�
��+����!������
���;�*���"�������<

A vision statement is an �>�������
��+������!�����+����!��+����� of your 
community - it should clearly communicate the community’s desired future. 

Activity: Draft vision statements have been prepared using input and 
�������X���#�������	
�#������������������������!����~	���$��
;�*��	��!���!�����?�������#�
������	, consider what you want for the 
future of Riverhead, and ��������������	��!��*����
������#�
������
���+��@ ��X�	�����������	
�on an index card!

Z;�[\����Riverhead’s !����������	
��	
 will be a ��+�, inviting, clean and ������	����� center of thriving
��������
�����, a variety of �����������, ��������
�� offering locally sourced products, and recreational
activities all highlighting a ��������]�����*��+��
��#��	�������	�����������#����	��	����������#������������
transit connections.  Its ���
������� of government will be a +�������
� of legal, judicial, and government related 
business.

Z;�[\����Downtown Riverhead will be a �����
^���	
���
��� comprised of ��������
�� with �������������
��������, theater, arts, and a variety of �!��*�
^��#������
�����, all surrounding a ��+�, ��������� and 
������+����*��+��
�.  Its historic charm will be a ��������+������ and the downtown will be a �����
����
 for 
recreational activities, concerts, and events and ���������.  The ���
������� of government is a !����+��^�X�
�
�
�����
�����+�����
������*��� and there are convenient, seamless transit connections available.

Z;�[\�"� Riverhead is a ��^��
�������
����
 with the ���
���������+�^�*��
#�
��and a *����
����	
�
center that serves as a !�� for recreational activities and a ^���	�������!��_����_
� with easy, ���������,
�
���#�������
���������
������
�@
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Legend

BOA Study Area

NYSDEC Freshwater Wetlands

Potential Redevelopment Sites
Private with Some Public Land

Public Land

Sites from grant application

Site ID: W2; 1.55 Acres
Existing:  Dynamic Auto (existing non-conforming use)

Build-out:
  Alternative-1:  Compatible commercial use
  Alternative-2:  
  Alternative-3:  

Site ID: W4; 0.84 Acres
Existing:  Auto Lab (existing non-conforming use)

Build-out:
  Alternative-1:  Compatible commercial use
  Alternative-2:  
  Alternative-3:  

Site ID: C3; 3.89 Acres
Existing:  Blackman Plumbing (18,225 SF)
Build-out:
  Alternative-1:  New showroom approved 
    plan 40,000 SF total
  Alternative-2:  
Alternative-3:

Site ID: C5; 10.84 Acres
Existing:  Mix of light industrial and commercial uses
Build-out:
  Alternative-1:  Planned Business Park
  Alternative-2:  
  Alternative-3:  

Site ID: E2; 0.22 Acres
Existing:  Sap Enterprises Auto Repair
Build-out:
  Alternative-1:  Compatible Use per Code
  Alternative-2:  One (1) Single-Family Unit
  Alternative-3:  Gateway Park

Site ID: D5; 1.08 Acres
Existing:   Fire Department HQ
Build-out:
  Alternative-1:  Re-use of existing building 
    for public use
  Alternative-2:  
  Alternative-3:  

Site ID: E3; 5.94 Acres
Existing:  Auto Salvage (Non-conforming Use)

Build-out:
  Alternative-1:  Approx. 28 multifamily units
  Alternative-2:  
  Alternative-3:  

PROVIDE YOUR IDEAS FOR SPECIFIC LOCATIONS ON THE FLIP CHART (USE # STICKERS TO LABEL SITE OR NOTE GENERAL IDEA)

Site ID: W1;  13.81 Acres
Existing: Former Duck Farm
Build-out:
  Alternative-1:  Transient lodging
  Alternative-2:  Recreational Use
  Alternative-3:  Single family homes

Site ID: W3;  5.52 Acres
Existing: Former 84 Lumber (total 40,200 SF bldg.)

Build-out:
  Alternative-1: 10,000 SF Visitor Center/
                        food court with Scoot train
  Alternative-2:  Multiplex/ IMAX Theatre with 
    food court

Site ID: W5;  16.2 Acres
Existing: Former Duck Farm
Build-out:
  Alternative-1: River oriented transient 
    lodging
Alternative-2: Five (5) single family homes

  Alternative-3:

Site ID: W7;  1.33 Acres
Existing: “For Sale” Propane Business
Build-out:
  Alternative-1:  Approx. 4,500 SF commercial
    (Per DEC WSRR Regs.)

  Alternative-2: 
  Alternative-3:  

LnLLnnnnnnnnnnnnLnLLLnLnLnnnnnnnnnnn

Peconic River Canoe Launch

Suffolk County 
Park

Tanger Outlet
(Draws 15 million visitors 

annually)

Tanger Outlet

Suffolk 
County 

Property

USPS

Proposed Fish Ladder
Weeping 
Willow

Park

Suffolk County
Courts

Existing rail siding  
provides possible
Scoot train connection 
to downtown

Summer Wind 
Building

LIPA
Property

Long Island Aquarium
(Draws 400,000 visitors annually)

DC-1 
District

Stotzky 
Park

Site ID: W6; 1.66 Acres
Existing:  Industrial; Outdoor Storage
Build-out:
  Alternative-1:  Compatible commercial use
                         of same building size
  Alternative-2:  
  Alternative-3:  

Site ID: C2 + C8;  3.81 Acres + 2.06 Acres
Existing: Former MOSF Site & 5,000 SF bldg.
Build-out:
  Alternative-1: Approx. 20,000 SF compatible 
     commercial use
  Alternative-2: 
 Alternative-3: 

Site ID: C4;  1.49 Acres
Existing: National Propane
Build-out:
  Alternative-1: Approx. 6,000 SF  commercial
 Alternative-2: Compatible commercial use 
       of same building size 
Alternative-3:

Site ID: C6;  1.93 Acres
Existing: Art Sites
Build-out:
  Alternative-1: Continuation of existing use
  Alternative-2: Alternative compatible 
       commercial use 
  Alternative-3: 

Site ID: D3;  0.95 Acres
Existing: Marathon Motors/ Used Car Sale
Build-out:
  Alternative-1: Approx. 4,000 SF compatible 
      commercial use
  Alternative-2: 
 Alternative-3: 

Site ID: D6;  DC-1 District (Approx. 47.25 Acres)
Existing: Various  conforming and non-conforming uses
Build-out:
  Alternative-1: Reduced build-out (please refer to the table above)
  Alternative-2:  Reduced build-out (please refer to the table above)
  Alternative-3: 

Site ID: E1;  0.52 Acres
Existing: Vojvoda’s Cleaners
Build-out:
  Alternative-1: Continue existing use
  Alternative-2: Alternative compatible use
  Alternative-3: 

Site ID: C1;  1.38 Acres
Existing: Auto, Commercial, Restaurant, Residential
Build-out:
  Alternative-1: Peconic Overlook (SEE “DARE TO DREAM” CONCEPT)

    (9,600 SF Retail & Restaurant; 8,000 SF B&B)
  Alternative-2:
  Alternative-3:  

Site ID: D4; 1.82 Acres [Multiple Lots Privately Owned]
Existing@��'	

��������!����
Build-out:
��|����������@��;�������}�[�����$�
    (SEE “DARE TO DREAM” CONCEPT)

  Alternative-2:  
  Alternative-3:  

Site ID: D1; 3.42 Acres [Both Private & Public Land]
Existing:  Parking Lot, Retail, Commercial, Residential
Build-out:
  Alternative-1: Coordinated Mixed Use 
    (SEE “DARE TO DREAM” CONCEPT)

  Alternative-2:  Multiplex with parking structure
  Alternative-3:  

Site ID: D2; 0.74 Acres
Existing:  Vacant Building
Build-out:
  Alternative-1:  2,400SF Simple Table  
    Restaurant
Alternative-2:

  Alternative-3:  

SF #units
Alternative-1 (40% 3rd & 4th Floor)
   Ground level (80% retail & restaurant; 20% office/Others) 78,857 19,714 0 0
   Second level (20% Office/Others; 80% Residential) 0 40,869 163,478 163
   Upper levels/3rd & 4th levels (Residential only) 0 0 196,802 197
Total 78,857 60,584 360,280 360

Alternative-2 (25% 3rd & 4th Floor)
   Ground level (80% retail & restaurant; 20% office/Others) 78,857 19,714 0 0
   Second level (20% Office/Others; 80% Residential) 0 40,869 163,478 163
   Upper levels/3rd & 4th levels (Residential only) 0 0 120,511 121
Total 78,857 60,584 283,989 284

DC-1 Alternative Development Scenario (Additional SF)
Retail/

Restaurant
Office & 
Others

Apartments

Peconic   River/ Route 25   Corridor   NYS   BOA   Step II   Nomination

R I V E R H E A D     B O A     A L T E R N A T I V E      D E V E L O P M E N T     S C E N A R I O S
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PLEASE INDICATE YOUR PREFERENCE FOR THESE FEATURES AND SHOW US WHERE YOU WOULD LOCATE THEM BY DRAWING A LINE BETWEEN A PHOTO AND A LOCATION
ON THE MAP - OR DESCRIBE ON AN INDEX CARD AND PLACE IT IN THE “DREAM BOX.”

Peconic   River/ Route 25   Corridor   NYS   BOA   Step II   Nomination

F E A T U R E S      A N D     A T T R A C T I O N S
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DARE TO DREAM!

BELOW IS A CONCEPT FOR A REDEVELOPMENT OF THE RIVERFRONT AREA NEAR MILL ROAD   
WHAT WOULD YOU IMAGINE FOR THIS LOCATION?

P E C O N I C    O V E R L O O K
R I V E R     O R I E N T E D     R E C R E A T I O N    ( M I L L     R O A D   &    W.   M A I N    S T R E E T )

DEC WSRR “COMMUNITY” Regs:
Max. Lot Coverage:  10%
 Min. Setback from public road: 100’
 Max. Height: 34’
Zoning Regs (PRC District):
Min. Lot Area:  80,000 SF
 Max. Building Coverage: 20%
 Max. Impervious: 40%
 Max. Building Height: 34’
 Max. FAR: 0.40
 Min. Front Yard: 25’
 Min. Side Yard: 15’ each/ 30’ combined
 Min. Rear Yard: 50’
Peconic Overlook Sketch:
Current Zoning:  RFC (Riverfront
                            Corridor)
 Lot Area: Overall approx. 60,000 SF
 Building Coverage:  Approx. 40%
 FAR: Approx. 0.4
 Impervious Coverage: Approx. 50%

Various zoning relief and/or a  new 
overlay district, and/or WSRR variance 
may be required.

Sustainable development incorporating 
LEED building design features and 
green infrastructure is recommended.

Existing Fish
Market and Sea
Food Restaurant

Pedestrian
crosswalk to existing 

restaurant and ice 
cream shop

Peconic Overlook 
Landmark

(Waterfountain or 
similar)

Stormwater
Management

(Sustainable Green 
Infrastructure)

Replanting and 
Revegetation Area

Existing Vegetationn

Riverwalk

Retail, gift shopp 
restaurant, coffee sshop 

and similar

1,600 SF/eachh

Total 9,600 SFF

Existing residential 
structures to bee 

converted for rental 
cottages

Bed & Breakfast
8,000 SF

(Reuse Foundation of 
Existing Structure)

Reuse
Foundation
of Existing
Structure

Private and Rental 
Boat/ Canoe Launch

Pervious Pavement
Surface Parking 

40 Parking Spaces

WHAT TYPE OF  REDEVELOPMENT WOULD YOU ENVISION HERE?
(Please feel free to draw or describe below)

DO YOU SUPPORT THE CONCEPT SHOWN ABOVE?  
(Please indicate whether you support this concept and 
feel free to provide other ideas and feedback below)1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

YES NOT SURE COMMENTS/ SUGGESTIONS
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Source: Bing Maps Source: Bing Maps

Source: Bing MapsSource: Bing Maps
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DARE TO DREAM!
BELOW IS A CONCEPT FOR A REDEVELOPMENT OF GRIFFING AVE & MAIN ST   

WHAT WOULD YOU IMAGINE FOR THIS LOCATION?

G R O C E R Y     C O N C E P T
G R I F F I N G   A V E   &   M A I N    S T R E E T

2 Level PLevel P2 Level PParking Garking Gaa rageee2 Lev2 Level Paaarking Garking Gaa rageeegg
(Appproro 1200 Parkiing Stallsg S )(Appro(Approx. 120 0 PaParkiPParkiar ng Stallsng S ))kinkin

ExistinExistinining E designated Court ourtourt uur
parking arkingparking g to be consolidated ateddateded
in the ann the anthe anticipated 4 levvvelin the ann the anin the anin the anticipatedt  4 level velvel
parking grking grking gking garage neaaa r thehehparkrking gking gk aaaarage near thr the r the et
train strainn stan sr tiononnntrain srain tationnn

SStrip RetStrip RetStrip RetStrip Rtrip Retp Retp aailaiaitt
(ApprApproApproxpprox 7 000 SF7 0007 000 SF000 SF)000 SF)00 SF)(Appro(Approx. pprox. ox. 7,000 SF7,007,000 SF00 SF)SFF)rpr

1 St R1 St RR t il Bt il B it il B ldidi1 Story 1 Story RSto ytory Rtory Ry Rt etail Buetail Buietail Buietail Bua ldinggldingg
(Approx.Approx. Approx. AApprox. 14,000 SF14,000 SF14,000 S114,000 S14,000 0 SS ))

Zoning Regs (DC-3 District):
 Min. Lot Area:  5,000 SF
 Max. Building Coverage: 50%
 Max. Impervious: 80%
 Max. Building Height: 35’
 Max. FAR: 1.5
 Min. Front Yard: 15’
 Min. Side Yard: 15’ each/ 20’ combined
 Min. Rear Yard: 25’

Sketch:
Lot Area: Overall approx. 1.8 acres
 Building Coverage:  Approx. 52%
 FAR: Approx. 0.52
 Impervious Coverage: Approx. 70%

Various zoning relief may be required.

Sustainable development incorporating 
LEED building design features for both 
retail building and parking garage is 
recommended.

Strip RetStripStrip Retrip RetRetSStrip RetSStrip Rettrip RetStrip Rete ailaaaaailailailrrrtr

Source: Bing Maps

Source: Google Maps

Source: Google MapsSource: Google Maps

WHAT TYPE OF  REDEVELOPMENT WOULD YOU ENVISION HERE?
(Please feel free to draw or describe below)

DO YOU SUPPORT THE CONCEPT SHOWN ABOVE?  
(Please indicate whether you support this concept and 
feel free to provide other ideas and feedback below)1

2

3

4

5

6

7

8

9

10

11

12

13

14

15
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YES NOT SURE COMMENTS/ SUGGESTIONS
1
2
3
4
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8
9

10
11
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15
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18
19
20
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22
23
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27
28
29
30
31
32
33
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37
38
39
40
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DARE TO DREAM!
BELOW IS A CONCEPT FOR A REDEVELOPMENT OF THE TRAIN STATION BLOCK   

WHAT WOULD YOU IMAGINE FOR THIS LOCATION?

C O O R D I N A T E D     M I X E D    U S E     C O N C E P T
T R A I N    S T A T I O N    B L O C K

4 St P4 St PP ki Gkki Gki GkiSt4 Story P4 Story P4 St4 S4 S4 St4 Stor44 Stor arking Gaking Gakinng GG ragee4 Story4 Story PStory Pry arking Gang Gang Gng GG ragerage4 Story P4 Story Parking Garking Garking Gang Garageragg
(A(A(( 88882 ))(Approx(Appr(Approx( roo 882 spac882 space882 space88 cesss)s))(Approx. Approx. ApApprox. A 882 space882 space82 spac82 spac2 spacepacess))s)s( pp( pppp ppp ))

SSStory BuiStory Buildldingddinggg(444)FFour (4) our (4) (4(4FFouourFour our 
LLLLevel Commel Commememercial: al: al:    30,000 SF,000 SF,000 F00,00 Fia 00 SF SFGroundrouroG nd GrounroroGrounrouroGGrounrou
eeevevels: 35,0els: 35,0l 00 SF eac00 SF eac00 SF eac0 SF eachh hheaLLUUpperpper Ler LeUUppeUUppeeeUppeppeepppp
l 2:   38 Apartmenll 2:   38l 2:   38  3  Apartmen Ap mennpartme ts  (900 ts  (9000 ts  (900 SF/ apt)SF/ apt)F/ aF/ a t)))/ apt)p ((( p )p )nts  (9nts apt/ apt     LevevelevvvelLeLe     Le
llllll 3:   3l 3:   31l  ApartmenAparApartmenments  (1,10ts  (1,10ts  (1,100 SF/ apt0 SF/ a0 SF/ aF/0 SF/ a )))artments  (1,1artm / aLeveel     Leve Leve Leve LeveL lllLLeLeL     Le Le LLe

pppp ( ,, ppppp )p ( , plll 4:  :     26   2  ApartmenApartApartmenartmemen 1,30ts  (1,30(1,3000 SF/ apt0 SF/ ap0 SF/ aSF/ ap0 SF/ apt)))26 Apartments  (1,30026 A pt)     LeveLevv lLLLee ppp ( ,, pppp ))p ( , p
    Total: Total:    Total: 99995 Apartme5 Apar5 Apar5 Apa nts      9995 Ap5 Appartmentsal:    al:    

MMid aMiMid air pd edestrianMMid-air pd-a edestriansstriaMid air pedestriandestria  pp
access rcess rrampaccess raess raampmppaccess racess raampmpmp

 Zoning Regs (DC-3 District):
Min. Lot Area: 5,000 SF

  Max. Building Coverage: 50%
  Max. Impervious Covg.: 80%
  Max. Bldg. Height: 35’
  Max. FAR:  1.5
  Min. Front Yard: 15’
  Min. Side Yard: 10’ each/ 20’ combined
  Min. Rear Yard: 25’

 Sketch:
Parking Structure Lot (2.09 Acres):

     Building Coverage: Approx. 80%
     FAR: Approx. 2.4

  Apartment Building Lot (1.29 Acres):
Building Coverage: 75%

     FAR: Approx. 2.5

Various zoning relief and/or a  new 
overlay district, and/or special permit 
may be required.

Assigned parking spaces for Courts to 
be located in the parking garage.

Sustainable development incorporating 
LEED building design features are 
recommended for both commercial/ 
residential building and for the parking 
garage.

Source: Bing Maps

Source: Google Maps

Source: Google Maps

WHAT TYPE OF  REDEVELOPMENT WOULD YOU ENVISION HERE?
(Please feel free to draw or describe below)

DO YOU SUPPORT THE CONCEPT SHOWN ABOVE?  
(Please indicate whether you support this concept and 
feel free to provide other ideas and feedback below)1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

YES NOT SURE COMMENTS/ SUGGESTIONS
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40


