00 00 000O0OCOGEOGCOGEOGEOSEOSOS OO

[ [

[ J [ J

[ J [ J

[ J [ J

. '

° ~Step 3:

“Step 2: . P .

"Nomination ‘Implementation

. - Strategy

. .

. .

[ [

[ [

[ [

° [ ]
Components ¢ Components :Components
- Identify & describe study :- Site inventory & analysis « - Identify desired future land
area o - ldentify sites that are ¢ uses for all brownfield sites
- Initiate community outreach :potential catalysts for :- Design alternatives &
& participation « redevelopment & priorities for ® marketing strategies for
- Develop vision, goals & :site assessment :strategic sites
objectives «- Economic & market trends - Land use techniques to
- Preliminary inventory & ¢ analysis :encourage desired uses
analysis of the study area :- Refine community vision, » - Identify implementation
- Identify opportunities for e goals, & objectives ¢ projects & outline local
revitalization :- Prepare recommendations to: structure to lead

« redevelop strategic sites ¢ implementation

: : SEQRA

The New York State BOA Program:

Provides resources to New York communities to establish effective revitalization strategies to
return vacant, abandoned, or underutilized properties to productive use. NYS works in
partnership with local communities and organizations to develop and realize community
visions for redevelopment and community revitalization. BOA grants are funded by the NYS
Department of State, with the intent to:

- Identify solutions for a range of problems posed by brownfields

- Build consensus on the future uses of strategic sites

- Create partnerships necessary to leverage funding to support community revitalization



Process: What We ve Done
Winter/Spring 2013

- Project Kick-Off

- Meeting with Town Department Heads
- Initial Interviews

- Begin analysis

Spring/Summer 2013

- Steering Committee Meetings

- Town Board Work Session

- Develop Outreach Strategy

- Field Tour
- Interviews, continued

Fall 2013

- Conduct Community Survey

- Steering Committee Meeting

- Meetings with Dept. of Transportation,
Town Board Work Session

- Interviews, continued

4

Winter 2013/2014

- Dept. of Public Works Meeting

- Focus Groups

- Steering Committee Meeting

- Meetings on Marketing Strategy
- Town Board Work Session

¥

Spring/Summer 2014

- First Public Workshop

- Steering Committee Meeting
- Town Board Work Session

- Second Publlc Workshgp
- Prepare  Draft F Report

¥

Submit Draft & Final Report to Town
and New York State

pré

40\: (!

Milestones

Engagement:

- 7 steering committee meetings

- 812 survey respondents

- 19 interviews

- 4 focus groups with 34 participants
- 69 attendees at March 2014 Open
House

Action Items:

- Community Vision Statement

- Town application for a new
“Community” designation within the
NYS DEC regulated Wild, Scenic and
Recreational Rivers (WSRR) Area

- Potential roadway improvements by
NYS DOT to alleviate traffic congestion
in the downtown

- Assist with application for a new
residential district on the National
Register of Historic Places

- Retained branding and marketing
specialist

Town of Riverhead
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z BOA Boundary Map
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ISSUES & OPPORTUNITIES MAP D
OF STATE
Tssue: DEC. Tosues: Ao, | [Tssue: Poor Tssue: Poor site designimainienance along Tssue: Limited access to the Peconic River. | [ Issue: Several restaurants provide oppor- | [ Tssues: Underutiized properties on West Tssue: Traffic congestion during peak peri- | | Issue: Historic homes along 2nd Street. | [ Tssue: Pre-existing_non-conforming
Majority of western portion of study area is | | at other entries to the area. The stretch of roadway between Tanger West Main Street brings down the area. ity for niche. Main Street and near train station. ‘ods. Confusing intersection leads to delays, | | Opportunity: ~ New National Register | | Use, noise concems from Gershow
located within ‘Recreational” designation | | Opportunity: Provide highway directional | | and downtown is unatiractive, uninvit Opportunity: Prepare and  incorporate Esavish 'a sysom for_roquing o o Opportunity: Mini Hamlet Area (Peconic | | Opportunities: Potential location along accidents & poor pedestrian envionment. | | Historic Designation.  Pursue National | | recyeing.
which significantly restricts development. exit sign for scenic foute to historic S inding Westan Sirst o support a grocary stara i ion for 2nd Street onsider _re-use
Opportunity:  Consider application neac n_for food, unique | | Opportunity: Cmam a more inviing | | character and scenic quality. Peconic Rlvsffnrhlkighall wlm suenlu Build on ‘river oriented” recreational | | Proximate to the on Peconic Avenue with southbound for | | between Griffing Ave and Ostrander Ave. potential for wmmlnu w"w!ble
a change in designation to *Community” | | shopping and entertainment. uppmﬂnh to newcomers and Potential for mixed mm.,“h TR ‘emergency vehicles only or other mitigation | | 1y PROGRESS] uses in long term and d
class for a portion of this area to incentivize mmgn landscaping, sireet trees, B i ST B (b G SRS @ to improve traffc fiow and increase safety inceniveel  possie * muskiamly
redevelopment. [IN PROGRESS] lqhm signage & property enhancements. e s for pedestrians. development.

6t aware of all the positive
th that has occured.
: Rebranding and marketing

armers Market and other attractions
ing new visitors to the area.

ue: conditions in_Riverside.
Opportunity: Interagency coordination as
master development proceeds.

* Legend
onsusnes
Opportunity Area:Priate it ome bl land
‘Opportunity Area: Public land
WSS Desinason

B communiy

L Poposed Sene it Exnson
QG 5 St oS

ptinds N e

AL

Zoning currently allows.
jes. Infrastructure

loed and Downtown
pedestrian samy wakahllny, Iuming, Hghdensitwihoutament
connections between 9. cannot support full build-out.

Issues: Former MOSF site/ under utiized q i i Issue: Need more to do downtown.
reet.

e Voot e v Wor | [Tsse: EXtiog Tallr park Wit piblc Tssues: Water quality impacts from exist-
“nitroger

Tesue: Fistoic duck farm-
ing development and needs for wastewater | | commercial and Blackman Plumbing (east- s Gl e o e

recreational corridor. sewer causing Increase. load
Opportunity: Community designation if | | Peconic River. treatment to support redevelopment. em sites). Opportunity: Replant overgrown public | | to symbolizes a ‘sense’ of destination

il sl ool ueee, more | | Opportunky: vesigalo potatl o sewer Sower Potential  strategic | | ROWs and implement green infrastructure | | (possibities include: an open plaza with Opportunities: umem-m eoomlnm Opportunity: Limit_density and require

Study potential fo extend public sewer | | redevelopment site with expansion of | | stormwater management techniques while | | water fountain, play area, ferris wheel, signage plan. _and accessible amanmn parking. Establish TDR program

i R SR ) parking and TR to achieve higher density in

recreation designation. Possible re-use for | | incentive for redevelopment project. extension or_state-of-art on-site septic

river related recreation and Iimited transient | | Rail siding connection provides possible I lowing gudelnes and stancrds
lodging. aawnwwn by purchasing river front land on

West Main Street for public use.

destinations.

district to Mill Road Io allow redevelopment Blackman Plumbing Showroom in the | | improving views of the river. multi use pavilion to house farmers market,
imitod growth wihin | | eastemarea site plan previously approved). or synthetic ice rink).
DEC WSRR dungnaﬁon Continued coordinated programming.

syster
Scoot Train stop. of sustainable infrastructure.

‘ SHARE YOUR IDEAS
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Understand who Lives - AViSi_torS
here or Nearby - To Aquarium
' - To Tanger Mall
(Local needs for goods and - To Suffolk Theatre

services, “3' places” and more
to do downtown)

(Visitors looking for more unique
Restaurants & Shops and more
things to do)

ok & [

Who shops here and
how much they Spend

Who Works here or
comes for Business

(Needs of the daytime
population — food, personal
services, business services, day

(Current and future spending
patterns, available and
forecasted expenditures, identify
gaps in availability of retail
goods and services)

$300.0 0,20
§15,580,943
$41,502,984
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$§492,337, TT0er T

$491,198,007

Dollar amount spent on businesses

found in a typical downtown (retail
goods, food, entertainment, etc.) in

2013 within the Primary Market (15
minutes drive radius)

$8,286,409
From 330 New HH Frol

$593,256,699

$400,047.83fTasjue

80,477,184

$1,892,634

$1,693.918

m current 23,626 HH £

$452,438
From 330 New HH Frol

$289,722,796

$16,907,816
m current 23,626 HH

$152,190,489

$786.492

$282,280,171

33,984

: mi' f—
"61 063 SF

[

‘Additional retail and commercial
space that can be supported within
the Downtown Riverhead by 2018

3008 e
?Projedﬂa&dtuonal dollar
ilable to be spent
in the Downtown

Riverhead by 2018




~ PECONIC RIVER/RO E|

Help refine a vision statement for the Peconic River Corridor!

A vision statement is an expression of your hopes for the future of your
community - it should clearly communicate the community’s desired future.

Activity: Draft vision statements have been prepared using input and
feedback gathered from the survey and first public Open House.

Review the three (3) statements below, consider what you want for the
future of Riverhead, and place a dot below the vision statement you
prefer. Or, write your own on an index card!

DRAFT A) Riverhead’s historic downtown will be a safe, inviting, clean and easily walkable center of thriving
local businesses, a variety of cultural arts, restaurants offering locally sourced products, and recreational
activities all highlighting a picturesque riverfront that offers boating and fishing opportunities with accessible
transit connections. Its county seat of government will be a focal point of legal, judicial, and government related
business.

DRAFT B) Downtown Riverhead will be a bustling town center comprised of restaurants with locally sourced
products, theater, arts, and a variety of thriving small businesses, all surrounding a safe, accessible and
beautiful riverfront. Its historic charm will be a source of pride and the downtown will be a destination for
recreational activities, concerts, and events and day-trips. The county seat of government is a hub of legal,
financial and professional activity and there are convenient, seamless transit connections available.

DRAFT C) Riverhead is a regional destination with the county seat of government and a vibrant town
center that serves as a hub for recreational activities and a gateway to the East End with easy, accessible,
intermodal transportation options.



Peconic River/ Route 25 Corridor NYS BOA Step Il Nomination
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RIVERHEAD BOA ALTERNATIVE DEVELOPMENT SCENARIOS D
OF STATE
Site ID: W2; 1.55 Acres Site ID: W4; 0.84 Acres. K Site ID: Acres Site ID: C5; 10.84 Acres ) Site ID: D1; 3.42 Acres [Both Private & Public Land] Site ID: D4; 1.82 ots ly il Site ID: D5; 1.08 Acres.
Existing: Dynamic AULO eusingrencemformingse) | | EXisting: AUtO Lab (essingnoconfring ss) Existing: Industrial; Outdoor Storage Existing: Blackman Plumbing (18,225 SF) | | Existing: Mix of light industrial and commercial uses Existing: Vacant Building Existing: Parking Lot, Retail, Commercial, Residential Existing: Commercial; Office Existing: Fire Department HQ Existing;
Build-out: Build-out: Build-out: Build-out: Build-out: Build-out: Bui uild-out: Build-out: Build-out: 3
ative-1: Alternative-1 Alternative-1 i e Alternative-1: New showroom approved Alternative-1: Planned Business Park. Alternative-1: 2,400SF Simple Table Alternative-1: Coordinated Mixed Use Alternative-1: Griffing & Main St. Alternative-1: Re-use of existing building Alternative-1: Compatible Use per Code Alternative-1: Approx. 28 multifamily units.
Alternative-2: Alternative-2: of same building size plan 40,000 SF total Alternatiy 2 Restaurant (SEE "DARE TO DREAM' CONCEPT) (SEE "DARE TO DREAM" CONCEPT). for public use Alternative-2: One (1) Single-Family Unit Alternative-2:
Alternative-3: Alternative-3: Alternative-2: Alternative-2: Alternative-3: Alternative-2: Alternative-2: Multiplex with parking structure Alterative-2: Alternative-2: Alternative-3: Gateway Park Alternatiy 3
Alternative-3: Alternative-3: Alternative-3: Alternative-3: Alternative-3: Alternative-3:
& —— "
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= ol [/ . :
& Existing rai o
i l _ Fagdes poalE ) 2
{0
o a -
4 ,ﬁ e
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‘Site ID: W1; 13.81 Acres| Site ID: W3; 5.52 Acres. Site ID: W5; 16.2 Acres. Site ID: W7: 1.33 Acres. ‘Site ID: C1; 1.38 Acres Site Il 2+ C8; 3.81Acres + 2.06 Acres Site ID: C4; 1.49 Acres. Site ID: C6; 1.93 Acres. ‘Site ID: D3; 0.95 Acres Site ID: D6; DC-1 District (Approx. 47.25 Acres) Site ID: E1; 0.52 Acres
Existing: Former Duck Farm Existing: Former 84 Lumber o 10200 5 by Existing: Former Duck Farm Existing: “For Sale” Propane Business Existing: Auto, Commercial, Restaurant, Residential ing: Former MOSF Site & 5,000 SF bidg. National Propane Existing: Art Sites Existing: Marathon Motors/ Used Car Sale: Existing: Various conformir ind i Existing: Voj\
Build-out: Build-out: Build-out: Build-out: Build-out: Build-out: Build-out: Build-out Build-out: Build-out:
‘Alternative-1: Transient lodging Alternative-1: 10,000 SF Visitor Center/ Alternative-1: River oriented transient Alternative-1: Approx. 4,500 SF commercial rnativ i g 6,000 SF commercial Alternative-1: Continuation of existing use Alternative-1: Approx. 4,000 SF compatible Alternative-1: Reduced build-out (please refer to the table above) Alternative-1: Continue existing use
Alternative-2: Recreational Use food court with Scoot train lodging (Per DEC WSRR Regs.). Alternative-2: Compatible commercial use Alternative-2: Alternative compatible ‘commercial use Alternative-2: rnative-2:
‘Alternative-3: Single family homes Alternative-2: Multiplex/ IMAX Theatre with Alternative-2: Five (5) single family homes. Alternative-2: Alternative-2: of same building size i Alternative-2: Alternative-3: Alternative-3:
food court Alternative-3: Alternative-3: Alternative-3: Alternative-3: Alternative-3: Alternative-3:
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‘ m PLEASE INDICATE YOUR PREFERENCE FOR THESE FEATURES AND SHOW US WHERE YOU WOULD LOCATE THEM BY DRAWING A LINE BETWEEN A PHOTO AND A LOCATION

ON THE MAP - OR DESCRIBE ON AN INDEX CARD AND PLACE IT IN THE “DREAM BOX.”




DARE TO DREAM!
BELOW IS A CONCEPT FOR A REDEVELOPMENT OF THE RIVERFRONT AREA NEAR MILL ROAD

WHAT WOULD YOU IMAGINE FOR THIS LOCATION?

- . > I:AE.C “L's‘RcR ,:f,g:;.‘"""" Regs:
Current Zoning: RFE‘(’I’:;;MM
PECONIC OVERLOOK
’ RIVER ORIENTED RECREATION (MILL ROAD & W. MAIN STREET)
WHAT TYPE OF REDEVELOPMENT WOULD YOU ENVISION HERE? DO YOU SUPPORT THE CONCEPT SHOWN ABOVE?
(Please feel free to draw or describe below) (Please indicate whether you support this concept and
I feel free to provide other ideas and feedback below)
2 YES NOT SURE COMMENTS/ SUGGESTIONS
1
3 2
4 3
4
5 5
6
6 7
8
§ 9
s 10
1
| : '_. o 12
A 13
aed 10 14
D 1 15
(o] 16
I 12 17
18
~
c s u
I.I.I 14 21
2 15 Z
ol | :
o 17 26
ll ([ 7
z 19 29
O Nl S
32
21 33
2 34
35
23 36
37
24 38
39
25 40
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DARE TO DREAM!

BELOW IS A CONCEPT FOR A REDEVELOPMENT OF GRIFFING AVE & MAIN ST
WHAT WOULD YOU IMAG

(Please feel free to draw or describe below)

i

WHAT TYPE OF REDEVELOPMENT WOULD YOU ENVISION HERE?

20

21

22

23

24

25

ing Regs (DC-3 District):
3 SF

GROCERY CONCEPT
GRIFFING AVE & MAIN STREET

DO YOU SUPPORT THE CONCEPT SHOWN ABOVE?
(Please indicate whether you support this concept and
feel free to provide other ideas and feedback below)

YES

NOT SURE

COMMENTS/ SUGGESTIONS




DARE TO DREAM!
BELOW IS A CONCEPT FOR A REDEVELOPMENT OF THE TRAIN STATION BLOCK

WHAT WOULD YOU IMAGINE FOR THIS LOCATION?

+
N O T i Y i 4 b Zoning Regs (DC-3 District):
L ? & : Min. Lot Area: 5,000 SF

Sketch:
Parking Structure Lot (2.09 Acres):

Building Coverage: Approx. 80%
FAR: Approx. 2.4

Apartment Building Lot (1.29 Acres):
Building Coverage: 75%
FAR: Approx. 2.5

‘Assigned parking spaces for Courts to
e parking gar

TRAIN STATION BLOCK

’ COORDINATED MIXED USE CONCEPT ‘

\-.1_.' ‘ — Wi I "V 2 / e

WHAT TYPE OF REDEVELOPMENT WOULD YOU ENVISION HERE? DO YOU SUPPORT THE CONCEPT SHOWN ABOVE?
(Please feel free to draw or describe below) (Please indicate whether you support this concept and
I feel free to provide other ideas and feedback below)

2 YES NOT SURE COMMENTS/ SUGGESTIONS
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23 36

24 38
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