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Minutes of a Public Comment Meeting .= held by the Town Board of the
emrcf Riverhead, at Town Hall, Howell Avenue, Riverhead, New York,

ﬂﬂonday, December 29, 1997, at 1:00 p.m: Regarding the proposals for an
qual umcx'aumlarexmnumu:gamuabx:qnaxB;Zacaauauuinmu:3ﬁha1n<tmnhnm

sent:

James R. Stark, Supervisor
Victor Prusinowski, Councilman
James B. Lull, Councilman
Otto Wittmeier, Councilman

Also Present:

Barbara Grattan, Town Clerk
f;-hbsentz
Mark A. Kwasna, Councilman

Supervisor Stark called the meeting to order at 1:00 p.m. and
e pledge of allegiance was recited, led by Steve Haizlip.
o Public Hearing opened: 1:08 p.m,
'f=8uperV1scr Stark: "According to that clock, it's 10 minutes
ter six. It is-- let the record show that the time is 1:08. Would

e Clerk please read the notice of public hearing."

~ Barbara Grattan: "The Clerk doesn't have a notice of public
aring. She deesn't have it."

: Supervisor Stark: "Can you ad lib it?"

Barbara Grattan: "Yes. 1 have affidavits of publishing and
3ting for a public comment at 1:00 on December 29th."

Sgpervisor Stark: "Thank you. The purpose of this public
ﬁxzng today is to allow the residents of the Town of Riverhead or

Y interested parties to make comment on the two propcsals that came
concerning the-- what we often refer to as the Okeanos property
cated on Main Street. Probably the best way to do this-- and I

Ow there are representatives from bcth proposals here-- I'm going
let them make an opening statement, not a full-fledged presentation.
fﬁeople make comment, we'll certainly call either particular
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| gmlzatlon back up to answer to expound upon, etc. So, Kenny, are
Luthe lead agency9“

f;;exenneth Gaul: "Oh, I guess I'm the lead guy for the agency, yes."

.'ﬁfTSUPervisor Stark: "You're the lead guy for the agency."

~ Kenneth Gaul: "In the absence of Mr. Shane who is the president
f the Atlantic Coast Aquarium. What I would like to do today if I
“f,just tg start—- 1I'm not going to go into a presentation. 1

ess there's a little bit of ad lib proposition, is that one thing
'd like to do for the record is to read into the record the letter
hat was sent to the sitting Town Board dated December 29th. And,
gain, this was authored by our president, Harvey Shane."

 Councilman Lull: "Kenny, before you start, give your name."

~$GK9nneth Gaul: "Sure, I will. Absolutely. I'm Kenneth Gaul,
P@I represent-- "

  .§arbara Grattan: "Kenneth, what?"

~ Kenneth Gaul: "G-A-U-L, Gaul."

fiiBarbara Grattan: "Thank you."

Kenneth Gaul: "And I'm the Vice-President of the Atlantic
& @Mm Aquarium Corporation. As I said, in the absence of Mr. Shane,
| ”hPresldent, he's enjoying the good weather in Florida right now
/S we speak. I would like to just read into the record if I might a
{®tter that was prepared on the 29th of this month.

| And it begins: Dear Town Board,

| ‘I would like to take this opportunity to clarify, in my opinicn,
 31mmber of facts regarding the Atlantic Cecast Aquarium proposal for

_?"&lopment of an aquarium in Riverhead.

As you are all aware, the ACA was initiated at the request of
#icurrent Town Board whxch de51red to create a viable aguarium 1in
ﬁuncial advisors requested that the ACA provide specific information,



1581

mg a business plan, a marketing analysis and a financial

ility study. By June these milestones had been achieved and
fided to the Town Board. 1In July, the Town then contracted with
EICA's experienced design team to develop a conceptual plan that
§lienable the organization to proceed with the bond issue in the
§lyfall. Finally at the request of the Town, the ACA and its
fenriter proposed a financing structure not requiring any Town
] _"';e_e_. We have delivered on each one of these issues and on this

{ The ACA as structured is a 501 c (3) non-profit, private corpora-
$#. This is important because as such the ACA will reinvest all
fanual surplus into the aquarium facility for the development of
fue exhibits and expansions. As a not-for-profit the ACA also has
fFility to generate philanthropic revenues as well as pursue
fidtion money which is a valuable source of funds for all non-

fiit organizations.

| % you are aware the Town required numerous criteria to be
{®sed in the response to the RFP that was submitted on December
" Ibelieve it was the 18th it came before the Town Board and
. 8d those-- that RFP with the Town. In the context of that

+ our competing sponsor also presented and upon response to

I Presentation we noticed that competing vendor, if you will,

§" did not provide the Town with most of the requirements set
{0 that RFP. There was no market analysis, there's no business
I ®tlining the overall structure of the organization in any
and personally as a successful man for many years. 1t was

i tn-t" me that there was little attention given tc? the real

[! necessary in putting forth such a hugh undertaking as an

| & im in the downtown area.

4 Xa aﬁdltlon, there is no financial feasibility study Wh}ch i
L '*%d the numbers of the proposal and there are several -l;?:;e
tlng proposal to the Town which contain the purchase |

| ‘--_-i'SQCtion on the project summary that deserve CO

: rrect and/or misleading.

mment and that

g-- the competing
umably the ACA, wlll
the fact is that the
referred

-' ““t to state at first that the proposin
tgtiltes.v. in its summary that others, pres
g0 to bond sale once again. However, _
;;’:-'_,5;,'-{;..-;-;:"??Vel‘__attempted a bond sale. Perhaps what was being




y29/1997minutes ' 1582

 _;1@-Qur opponents is the fact that they're referring to the

~ fnancing of an aquarium bond sale by the once former Okeanos Ocean
igwrch Foundation, which we might add had one of the principals
wlved with that activity of Okeanos and Mr. Sam Sadove served as
| Executlve Director. That bond sale did not come together and,
erefore, it was not achieved.

|  Secondly, the competing proposal states that it has verified

. fitten commitments for project financing of some $6,000,000. In
fpport, two letters from banks are provided. However, neither con-
iins the terms and conditions under which such fundings would be
~1§ava11able, and one states that it does not believe that its
""_:ﬁing will be required. There is no description of the legal and
financing structure for the project. We have a question as to what

i the borrowing entity? What entity will enter into agreements with
pe Town? Which of the agreements with the Town, e.g., the lease and
. pe site purchase agreement, will be guaranteed by the principals,
 pat is Mr. Bisset and Mr. Petrocelli or their respective companies?
'ihow will those guarantees be secured?

! Further, the proposal characterizes the bank financing as a con-
' f{ctlon financing. There is no mention of, nor any commitment for,
~ Prmanent financing, without which no project of the size that is

- Bing proposed could remain viable. This hardly provides the Town

~ Pard with any details necessary for it to assess the availability
ﬁfﬁ¥stab111ty of the project financing for the competing vendor. The
. Bntrast with the detail the ACA has provided, however, we believe

- [t we have the proposal that is just right for this to be a

- [®cessful project.

" The ACA believes that in order for the two proposals to be
perly compared, both financing structures should be detailed. The

ails that should be provided include:

1. name of borrower
2. the type of financing |
3. term or length of financing

‘¥ 4. interest rate -
i 5. conditions precedent to borrowing
i 6. security

7. amount of financing and covenants




 ~$¢&§ ACA has provided all of the above, and look forward to'the
«fl&r disclosure from the other parties.

Thlrd, the competing proposal states that it will result in no

. to the Town. However, in fact, there are a number of costs.

exlstlng Town Bonds for the site will become retroactively taxable
 nthe execution of a lease with the competing offer. This is
~ Jkely to result in a liability of several hundreds of thousands of

7fﬂﬂrs. How and when will the Town be made whole on this? Our com-
pting project indicates that they do not include this cost and the
ﬁelng cost of making these lease payments based upon a taxable,
:-;;ch is already high, as opposed to the ACA which is very low since
. J're tax exempt interest rate. Does this affect the viability of
teir prOJect7

| The competing proposal includes a proposal to contract with the
'i;to'pay interest only for the outstanding Town Bonds for the ten

Is. The Town Bonds are due in seven years and require principle
~ Pments of at least $70,000 per year in addition to the interest.
“”:*wlll make these payments? This is not a cost to the Town? I
fn't know what is then.

1  In contrast I want to indicate to you clearly that the ACA
a;wmesal clearly demonstrates with a substantial study that there is
Piificient funds to cover debt service as well as payment to the

fon is we, the ACA, and the Town negotiate the lease option.

{;uﬁgln addition to the above comments the issues necessary to be
Wrified and understood involve:

The ACA is a private organization, although we have a not-

;““PrOflt status
| The ACA financing requires no guarantee from the Town
The ACA does not utilize any tax dollars from the residents

;fliverhead
' The ACA is the only propcsal developed with a professional

i*In'team offering years of aquarium service i *
The ACA is the only proposal that's established an experienced

gement consultant team consisting of staff from the National

lum in Baltimore

The ACA has identified an Executive Director already with
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:Brlence at two major aquariums who will administer the operation
the facility

T The ACA has developed real contractual relationships with

fjnt;Cornell University and with the Riverhead Foundation who is

- [esponsible for the administration of the stranding program

| . The ACA as an organization was developed at the request of

- MGben Board for the sole purpose of operating an aguarium

s Only the ACA holds the required charter from the Becard of

J?ifgjnsrto operate an aquarlum in New York State, I might underscore
- fhat, that that charter is a prerequisite for anyone using the term

 lguarium in their presentation

1§ The ACA has developed a credible financing structure that

'7i§dlybe successful with the assistance of our investment banking firm

q-}ferred to as ADVEST, who, I might add, just recently sold $18 million
wnd issue in unrated bonds for the Mystic Aquarium in our neighboring
. ftate, Connecticut.

~ It is obvious to us that after review of the two proposals that

fhe ACA has put a great deal of time into the development of a sound

. Psiness plan. There is no question that the ACA proposal is strong
”ﬁkﬁlanning, design and management experience and overall credibility.

'.The ACA has developed a plan that was guided by the Town and its
fvisors. This plan has exceeded all expectations set forth by all
| firties. It is somewhat disturbing that after the Town has invested

ok iny dollars and much time of its dedicated staff, that the proposal

iflom ACA, which does not rely again on a Town guarantee, and is a

Tivate project, includes both experienced design management, proposes

¥ lease structure recommended by the Town's Bond Counsel, and

- Ppresents all that the Town requests, possibly could not be selected
or this project and move forward with the development of this

*-iting project referred to as the Atlantic Coast Aquarium Development.

We have developed a proposal that the Town can be proud of and

“at all involved know will continue long into the future as an
.'Narlum, with many phases of development at the appropriate stages.
' am certain that the Town Board will consider this information care-

?dﬂéy when making any decisions regarding the aquarium proposal.

| That basically concludes the body of the letter that was submitted

| the ACA's behalf by Mr. Harvey Shane, President of the Atlantic
_,wmgt Aquarium Corporation. I'd be more than happy to identify any-
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- ping specific within the response letter and if it so pleases the

. Joard, identify or go through the project as it was in terms of our
jresentation. I don't know which way you would like to go with this

Mr. Supervisor." |

'jjSupervisor Stark: "I will certainly tell you momentarily."

L _:“enneth'Gaul: "Okay. But if you would give Barbara a copy of
'Fﬁietter so we can retain ours-- I only had a couple made this
prning . "

Kenneth Gaul: "Okay. No problem."

jf;Supervisor Stark: "So that will make it easier for the typist
' hgpas to rewrite this."

| a;Kéﬁneth Gaul: "No problem at all."

~ Supervisor Stark: "To-- and there is a couple of comments I

. punk in the letter that are misleading, but I will address those
ol Eﬁﬁr on. They're in the same church, but the wrong pew so to speak.
- fhank you, Ken."

"4 Renneth Gaul: "Okay."

| Charles Bowman: "Good afternoon, Mr. Supervisor, members of the
 Mard. We appreciate being able to come here and to present the
ficts as we believe the Board and the public will understand when

- [Ms presentation is over.

| To say that we had not intended to come here to criticize the
.;pﬁglan is certainly the first fact. That was never our 1ntent%on:
it never has been our intention and we certainly have always believed
“thhe people who are involved in ACA have been well-intentioned

P certainly are trying to promote the betterment of downtown
 fiverhead. However, when-- before Christmas when we opened up the
WE-Review and seen an ad like this, which to me seemed totally out
{ character and inappropriate, leads us to mage sure that the facts
Feon the record. And, again, I don't think it was the purpose of

~ Ps Board to have to go through this but the letter that was just
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~ jud into the record spends most of the time criticizing the Atlantis
i ium proposal. The ad criticizes the Atlantis Sea Aquarium
-*ggqgal. And rather than give the facts supporting theirs, you know,
' st of their time is being spent on these criticisms.

4 So, just to start out on the right foot, we'd like to make sure
fut the Board understands that the financing, first point for the
~ plantis Sea Aquarium, of which the Board has letters of credit for
~ #,000,000 from European American Bank and Chase Bank, is financing
. §ut is in place right now. And I hope the public understands that
§ has-- this financing is based upon assets of the principals of
_ J_ l£gis Sea Aquarium, assets other than the property that we're
~ $lking about or the Seaquarium. You know. They have, the banks
. fve looked at the principals, their assets, and say, we don't care
fsically what you're doing. You can be building an office building.
iwe're able to give you $6,000,000, you know, without question.
$ that financing is in place at the moment.

§ On the other hand, the ACA has to sell bonds. I think the
folic and, again, you know, I'm a resident of Riverhead, I care
 fout what happens in the downtown, we all do. We all saw what
| f&yped in the last bond sale. That bond sale-- some of the bonds
~ fMe s0ld, yes. Some of them weren't. This financing for the ACA
_ i to go through another bond sale. Those bonds are unrated. In
i . words , they're speculat lue .

| We keep hearing Mystic. Mystic did do an $18,000,000 bond sale.

frific. It's a great aquarium. They do a tremendous amount of
. PSiness. Their whole project was over $52,000,000. The whole thing
that'bonded. They had state money involved. It's a proven opera-
{n. Of course, they'll be able to sell the $18,000,000. This is
% financing the ACA is proposing. It's not a proven undertaking.
© Iy still have to sell the bonds that are non rated. Will that
. ? MaYbe | Perhaps B 't as WEll ; we don 't know what the

- ['"et is going to be.

. It's been brought up that the ACA is not going to cost the tax-

" P oF Riverhead any money. That may be true as far as tax dollars.
[ certainly their December 10th proposal in the RFP requgsted.Fhat
1 adaitional $600,000 in Tanger money be allocated to this project.

- [®n't think people realize that. No tax dollars, right. But that

~ [™ainly is still money that the taxpayers of Riverhead should have
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;ceuntlng for. And that our proposal doesn't require any of that.
$600,000 can be put to other uses. It could finish the theater.
:uld be done-- other things for downtown Riverhead.

You know,
. 's lots of things in Riverhead that are on a wish list, that
" :1nly that money could be applied to. I think that's very

fIt s also been claimed in the ad that the ACA 1is going to pay

. real property taxes. The only thing that they!' re going to pay
{strlct taxes, special district taxes. You know. Our proposal
nly will pay the special district taxes, but after the tax abate-
period, it will pay full real property taxes. Which again as a
ent of the Town of Riverhead, I think is very important, you

; We lost Grumman, you know. You guys have done a great job in
ng other endeavors and commercial projects in Town so that the
ssessments will go up and I think that trend should continue.
don't think the Town of Riverhead residents want additional tax
heplaced upon them. Again, ACA will pay just special district
{_not real property taxes.

ga0ur construction time line is looking to the spring of 1999 when
twill be open. We have a proven managerial team, proven pro-
ﬂwganals in the design of aquariums and seaquariums. One of the

. ﬁjﬁatch constructlon management firms as a principal. This will
g;;g@gn,_ We've all worked on very large projects and gotten them done.
{®'re experienced in that.

. As far as the ACA, they have to wait for the bonds to be sold
qfﬂiﬁefore they can make commitments. They're experts as far as

of the best aquariums in the world which have been brought up
ar'as-the Baltimore Aquarium, are not contractual. 1It's -
cally a phone call that basically says, you know, we'll work with
on the design. We actually have contracts, you know, with cher
ts and we've hired them, having to use our own money, you know,
ring together what we thought was a terrific RFP for the Town of
rhead.

We have phase implementation. We have additional property to
Mr. Bisset obviously owns the property adjacent to the east.
ave been talking with adjoining owners on the other side of the
¥ We've held preliminary conversations with the Town of
aMptcn. We have plans to make this a major education and
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;fgﬂihction for all around, not just using this property. And I think
- phat has to be brought out, that the ACA proposal is very limited in
pgpe In fact, they're not even going to use the entire property in

. pheir first phase of operation. You know, our whole first phase is

~ _psing the entire what is now town owned property, everything will be
EG even the waterfront

._”},YOU have owner involvement. In other words, the Atlantis Sea
jﬁfarium will have the people who have invested their hard earned

. poney and also have a passion, if you will, for marine programs,
jarine life. Not only is this part of our business, but it's also a
~ |ife long interest for the people involved.

i - I was just astounded when I sat here the other day and I heard
*:ﬁ%'SOme of the Board members-- one Board member, say that he really
 fidn't care about the marine programs. You know, that he was in this
 |ust for downtown Riverhead, which is great, that's terrific that we
lant to see downtown Riverhead rehabilitated. However, you have to

X ?e-- n

| - Supervisor Stark: "You're referring to that other Board, not
~ [dis Board."

.| = Charles Bowman: "Not this Board, no, absolutely. The Board
ﬁlbers ofl ACA. Not this Board."

| SQPervxsor Stark: "I have been beat up enough here in the last
Ha‘N!ple of months."

|  Charles Bowman: "But in order to have a successful operation,
'W!have to have an interest in what you're doing. You know. You
l! 't leave it to other people. Yyou have to have it inside you to
;},1nterested in this, you know. Whether you're a doctor, you have
P be interested in medicine, you know, otherwise you're going to be
_Bterrible doctor. You know. I would imagine if you're going to be
.'Pﬂlltlolan, you have to be interested in the people that you're
'7=iﬂg to be working with. Otherwise, it's just not going to work.
~ f™ know. And to say that you're not interested in marine programs,
: ”Jknow, is like a man who has an envirconmental company saying, you
Pow, T build wetlands, I don't care about them. You know. I mean

'tﬂ just impossible to do a good job.
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. We have a terrific team put together of professionals in all
reas of the field, every single base has been covered. And, again,
‘i}pdrpOse is not to come here and criticize, however, we think that
;ﬁ{tbe.Town of Riverhead that this is certainly the best project;
lit's going to pay taxes; it's going to attract visitors. By the time
fe get through our phases, we hope over a million a year. We've put

~ pogether a good RFP; it's solidly backed by financing. There is no

_ pipe dream here. 1It's a fact. We can go ahead upon the Town's

~ fpproval and get to work.

| So on that note, we're all here and can certainly answer any
uestions on the presentation. We can go through the whole presenta-
fion again if the public sees fit. But we certainly hope that the
lime will be spent on the benefits of the proposals rather than
friticism. And I thank you."

Supervisor Stark: "Absolutely."

: ;_Barbara Grattan: "Could I have your name, please?"

' Charles Bowman: "Sure. Bowman."

; TBarbara Grattan: "Thanks."

-¥a~5upervisor Stark: "what I think you're experiencing.herg is'
~ [eally two very viable projects that will help in the revitalization

¥ the Town of Riverhead but like most contests, maybe there's some
 Msinformation that gets out there, almost sounds like it's Septgmber,
*tober again but there are some misnomers in Harvey's letter wh;ch
; 'ﬁll“‘ I'11 address to again later. You made a coup}e of statements,
 Muck, that I would have a tendency tc disagree with insofar as tax
. Matement and stuff like that. So we'll address them during the
- Murse and what I would really like to do now is open it up to anybody
.a5 ﬁou1d'1ike to make a comment. Both projects-- we'll let YW Eaae
Mk up and address them. What we're trying to do is start a dislogue
 Pre of the community to give information I would think.

| : :'Ro1ph'Kestling: nare the microphones on? Not that I would need

~ Supervisor Stark: "The microphones are on.
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| Rolph Kestling: "Okay. My name is Rolph Kestling, Wading
grer. I would like to make a few comments. First of all, I'l1
j;¢ it off just from what I've been reading in the paper. I believe
¥ Wittmeier made a statement that he would like to see the money up
pont. Why, if this is such a big deal and such a profitable thing,

k they need like a 10 year option? Something makes me think there's
fee other things going on here. In other words, what I'm sort of
$ying and I said from the beginning, 10 years, it doesn't work out,
$ it wouldn't be a thing, so in the meantime I'll use it as a boat
forage yard. Right next to his place, it would be a perfect-- it's
fooming business, boat storage. It's one of my questions.

| The next thing, well that was a 10 year option. They want to
$amillion people. You know, a million people, that adds about
$000 people a week? Now in the wintertime, you're not going to get
fﬁmm;people a week here. To me that figure is a little bit too
$h if it succeeds. Second is, where are all these people going to
¥§£3aﬂctually you're losing more parking place because I understand
]fﬂ@ was interested in buying the parking lot on Main Street.

| These are some of the questions that I'd like to answer. Why
fthey need a 10 year option? Give us the money up front. 'It'sia
1€fﬂeﬁl- You give the town the $2,000,000-- $3,000,000 and get the
f;'ﬁdard'off the hook. I mean they're taking a lot of beating on
fit already. Pardon?" |

! Councilman Prusinowski: "Neither proposal puts the money up
ont»

"

;_;Eglph Kestlingi PWell, that——

| Councilman Prusinowski: "Okay, so, I've just got to say again.
Pth proposals use the same type of mechanism. The Atlantic Ce?st
I%arium wants the town to subordinate the lease which means we'd be
[i secona position and if that project didn't work and went belly up,
P Wuld still owe the Suffolk County National Bank the money. ne
I, the other proposal is 10 years. The Town Board-- th;s Tﬁyn
Pd-- 1'm sure the new Town Board is going to say the same thing.
EWtier what, it has to be eight years because the boncs exp ¥2 '8
PN Vearc—— or seven-- no matter what the term is that I'm s:re
f?i?§;901ng to want those bonds to.be paid off at t?eczime ? ok
"urity. So neither one comes up with the money up front.
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fﬂﬂthat-— Michael had told me that they were going out to ADVEST

fud try to add the $2,000,000 onto the initial bond sale, take the

fon out up front, and Mr. Bisset was supposed to go back and rethink
]spr0posal and that's where really where we stand today."

| Rclph Kestling: "Well, that's what 1'd like to see., 1I'd like

aee the money up front. Like I say, show me the money. 1In just

'Eum ahead and making a decision, I'd rather see that you board up

;xiﬂ?place for a while and let it sit there until somebody comes up
_wdhlt. That's about it in a nutshell."

-fSuperv1sor Stark: "Thank you, Rolph. Calm, calm, just be calm."

_ ibav1d Macknee: "I'm always calm, Jim, you know that. Last
. fumer, sometime-- "

0 :;gﬁupervisor Stark: "Give me your name."

. ;Bav1d Macknee: "Oh, I'm sorry. Dave Macknee. I'm a taxpayer
fom Calverton. Last summer I came down to a work meeting and we
;;-iﬂmd and I didn't realize at the time that you couldn't ask questions
. 4 work session. In the end, I asked somebody would they-- I think

asked you, Jim, I wanted to have a few questions answered and you
~ Pid you were busy, you had to go. But, Vic answered a few questions
;{ffme. I appreciate it. And we talked about did the Town Board
Ftially put bids out; did they go looking for people to come in? I
 Pought up Disneyworld, stuff like that. And Vic says, yes, you had
P4 I said well, I'm not really too happy with the way we're putting
~ PPh¢y out on this proposition and nothing is getting done. And he
'ﬂimrbelleve me. If I'm wrong, you can tell me that I am wrong, Vic.
said that the Board or himself-- I wasn't sure whether he used
P Board himself, would be more than happy to have this thing
'flvatlzed And I said-- is that true?"

%Councxlman Prusinowski: "That's absolutely true.

; Davxd Macknee: "Okay. Thank you. And at this point-- oh, then
V-.ﬂﬁnk we talked about Bisset and I think what happened there-- 1
”t know (inaudible) as a matter of fact, but he didn't come to
Ik with a second proposition after the first one. So that's why

i 'ﬁsn t in the box. Well, at this point, it seems we spent a lot
mﬂey and this man wants to board the place up. 1'd like to see

-
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ﬂ?iiﬁing get going because we need to bring people in here downtown
§dwe need to start this whole thing rolling."

{ Councilman Prusinowski: "Actually what we did in the end was
fuactly the conversation you and I had right here which was the Town
fird again went out for a formal this time-- request for proposals
fich is done all over the country, competition is good. My newspaper
fsiness is cutthroat competition. Banks have cutthroat competition
fday with, you know, for customers, financing auto loans. A lot of
$mpetition. Competition is good. Plus throughout the Town, people
$re unhappy with the way we were handling the aquarium and I can
fierstand why because there was a lot of misconceptions about our
¥lginal intentions. When we originally-- this thing walked in the
pilding here was-- and I was wary at that point, don't worry, you
$s don't have to put up a nickel, we're going to do it all. The
Jit thing you know, we're guaranteeing $12,000,000. So and it was
§big factor in the campaign.

. S0 here we are now with two proposals. We gave enough time for
Pibody-- we advertised in the Wall Street Journal marketplace which
§ any businessman knows on Thursday, entrepreneurs regularly read
Tﬁ&paper and advertise in the eastern editions. So we went out
fere and-- so we can receive good proposals to the Town, so the Town
Prernment , meaning us and the next Town Board, because they're goi?g
Fhave a the say on this thing, is going to-- the Town government 1s
Ping to have a choice of something that's in the best interests of
P€ public. And I can tell you right now. Most people now-- I go
found Town-- and I know that before the election we were getting
Pt up pretty bad and most people want-- that I understand-- t@ey
it the Town out, number one, the money, and they prefer that it be
Pivatized. Now, whether or not both proposals are privatized,

Wt's something that, you know, we're going to have a hearing on
- "

 David Macknee: "I thought that after--

.'?Coﬁncilman Prusinowski: "And that's basically the gist of our
Versation."

.;féﬁﬁid Macknee: "Yes, exactly. And I thought that after our

ersation and after the way the Board handled that, it was :one
'aﬁmﬁrE-professianally than it had been done 1in the past., What I
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1\ mld like to say is that I think that we should privatize this. I
't think we should go on spending any more money, guaranteeing

~ fybody anything else. We've done enough. All right. Now I don't
if we're going to lose that money that we put up with Okeanos or
§ going to happen with that money. But we should not throw any
~ fre good money after bad. We should take the privatization thing
Pdwe should use it and get this ball rolling.

| A guy that puts his own money up is a guy-- Jim, you've been in
~ psiness. You know that. You've got your money hanging out there,
ju're going to work at it. You're going to make this thing go.
pmebody else that don't have their money out there, working with
pmebody else's money, you know, whose money am I going to lose?

~ feirs or ours? I believe it should be privatized. Thank you very

Supervisor Stark: "Thank you. Anybody else that would like to
fike comment? Come right up, just like in church. Right up front.
{% haven't seen it since you got married last time."

| Joe Turner: "I know what you meant about church, Jimmy. I'm Joe
_ ﬁ“ér. I'm the President and chief executive officer of Central
g'*?ﬁﬂk Hospital. I'm just completing the year as President of the
fird of Directors of the Riverhead Chamber and I had the good fortune
- fspend what amounted to about 24 months as a Board member for what
. fl“fbéen Okeanos and then in the transition phase and early on with
 |™® Riverhead Foundation. So it's with that particular background I
- [&k in favor of the aquarium, the Atlantic Aquarium proposal. I
~ [Wen't seen Mr. Bisset's proposal. I did look at the fact sheet
'fc i?ﬁﬁ_around-- at least around downtown and have seen a;tlcles in
- ™ paper but I haven't looked at that in any great detail.

L couple of things I think you ought to consider when you look
[' the former Okeanos group, if I can refer to them as that. I think
"®y've been from the time that this really started, have been as
*Sponsive to this Town Board as anybody I can imagine. And I say
"t after sitting there as a member of the group. If you wanted the
{®ject smaller, it became smaller. It you wanted messes cleaned up,
['*her publicly or privately, those messes were cleane? up and there
ﬁﬁqnite a responsiveness to what you needed. Now, I 11 comment
on that in a moment.
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§ The second point is that the experience that is there with the
fnsultants, with the experts that have been hired and I understand
§ith the executive director also is just crucial to a project like
- §is. And my family and I had the opportunity to go to the Baltimore
~ Jparium about 15 months ago and got just arranged by people up here
%t we had a wonderful tour. When we were finished, we did meet some
$ople and they spoke very clearly about a commitment to want to make
s work. They even talked about having played a role in the selec-
#ion of the executive director, either recommending somebody, inter-
fewing people, or at least looking at resumes. And I understand
fiit has happened. So that is very important.

The final piece of it-- I guess I see a little bit differently
%in the gentleman that was here just before me and maybe it's

Prause of my not-for-profit orientation. But I don't think it gets
§y more pure if you look at a hospital and what it wants to do for
fommunity, churches, schools, libraries. You want tc get at the
xc core of what you want done for the community. That's 1in my
what this group wants to do, this not-for-profit group.

. 80 I think in summary what I would say to you is I would encourage
_"'td'“llobk at that proposal, the spirit in my view of wh:-:lt that

0 brings here is essentially the spirit of what I believe you

¥ wanted to have done and that's to see something go downtown 1n
fon-profit sense for the benefit of the Town. Thank you."

 Supervisor Stark: "Thank you, Joe. Just to interjecf. afc the |
Prticular time it was-- Mr. Bisset first came to the Town, we really
1¢ally were trying to create a marriage of Mr.‘Bisset's_operatiwn
{9 maybe the aquarium group at that particular time. Many pecple
PV~ state in a letter that at the Town's request, the ACA was
1t.iated Really it was the stranding program t;hat fn:'st came to
' * which many of the people are still-- were similarly involved tg _
[ the stranding program going. The million c_iolla.rs that came from
Mger was for downtown remediation-- economic impact remediation
fith a11 intentions of this-- the previous Board make up and this
M8 to facilitate the arrival of an aquarium.

‘_'._Y_e-s,'we did put some very st.ringent request?s on thathpar;;::lar
[ when they formed the Atlantic Coast Aquarium thag ;,eg P
requirements as they were going a].-ong as we woul lnflcal?
" Some seed money. It was not specifically yes, we o ey iy
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futed to have an aquarium or similar economic generator downtown.

4Lfﬁ§'also instructed not only the ACA as they started to develop

~ geir program and their not-for-profit corporation that at least this

§ird was not in any way, shape or form interested in guaranteeing

fnds. That if, in fact, he wanted to proceed and you wanted to

l"__'é's_sfully build an aquarium in Riverhead, you would have to do it
 fuictly on your own merit. And I don't believe anybody can disagree
§ith that. Both proposals to some degree of, you know, plus or minus
§ e could debate them, have basically said that that's what they're
fing to propose. There will be no Town guaranteeing bonds to the
ftial building of an aquarium or research, education and entertain-

';EtEQCility downtown.

f?ﬁif is true that in the ACA they refer to $600,000 which is left

{ Tanger remediation money be part if, in fact, the Town

Board

frided to go ahead with the ACA versus Bisset or vise versa, it would

P to the discretion in negotiations with those people
féther that money would stay there or not. So those are
f the things, tax abatement, Chuck, I don't know whether
fecked with IDA, you, you certainly are subject to sales
¥t but not property tax abatement because you're not 1in

as to

just a few
you've

tax abate-
the

Pufacturing unless reproduction is considered manufacturing. So
{°%¢ are something the ACA would, in fact, work under a pilot agree-

't such as we had proposed for Okeanos.

| In referring to the failure of the Okeanos, yes, they were-- none
‘ those bonds were sold, they were committed to-- $35,000,000 was
PMitted to out of 54 so, I believe, if you talk to ADVEST or any
{%er financial firm, you first go out and find you get a commitment

“Summate the deal. Am I not correct?

I™e. So, those are some of the misleading-- but, again, T
both of them are and would retain the

fhave two viable projects,

-;1ﬁﬂ$En once you've got the whole bond issue taken care of, YGP
{Psu So there was some commitment

T think

{®ding program which I think is direly needed and important, not

{"f to the educational research in the en
f;;é;different vision of how they want t? presen
*S Up to the Town Board to in effect decide on one.
p're out there in the audience the microphone
’?mﬁé'the press here; it gives an Opportunlty
[* they really want. I think there is a defil
{™nity and both sides again have stated it.

vironment out here, both

t their project and

So, again, if
does not jump at you,
for people to express

nite feeling in the
They want cut cf the



m: the flrst tlme around, there was no Ob]&Pthn The pecple
try;leery now as ta sucvessful aperatzons whether it's prlvatlzed
fer~pruf1t Wthh is really in effect privatization, too. S,
thy don't you come on up. Would you like to make a statement
e sort? Well we're not going to have any formal presentatlcns,_
already been done to the Board. What we're really seeking
*s_publlc camment as to what the public generally feels as to
which project they would like to see the Town of Riverhead go
. Sure, R@b Don t be afrald now, ‘this is very relaxed forum

bfPesplschil*i "Absolutely. Good afternoan. My name is Bob

1 I'm the financial officer for (inaudible) and also for
antls Aquarlum.- I would just like to clear up a point. A very
estlan was ralsed aaccrdlng to the lease and one, the 10 year
hich was the arlglnalwf our prasposal while reSandlng te the
:a'have 51nce sald that we would go back and review that and upon
;Mdaration, we'll go w1th whatever the bond term is, which I '
comes between seven and eight years. That's the amount of the
we would have and the reason the lease actually goes intc place,
s0 you understand, is people-* " |

{§299fVi5°f”stark,' uyeg, you've g@t to kind of keep 1n ccmlng
EWaY so that the recorder will-- "

fBﬂb;PospisGhilz' "one of the reasons for the lease is to ensure
the property gets utilized for what the intended purpose was and
is the for the aquarium. And to facilitate that the best way
to have the Town which owns the land contreol that lease for us to
wfssuance of the bonds which would be seven to eight years before
”fexplre._ We're w1111ng to go along with that.

-Secendly, that also frees up money to avcelerate our pha&e in
get thlnqs up and running at a faster pace.

:And the thlrd issue 1'd llke to bring up part of the lease that
”gs 1ntc 4t that's actually differs between the two sides is that
irt of our lease purchase agreement, not only do we lease the
perty for seven to eight years at no cost to the Town, we pick up
tever expense is incurred due to that, but in addition to that, at
ﬂnd of that lease, we are willing and able to contract to the

n tﬂ purchase the property as opposed to the ACA which at thls_
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*fﬁfiﬂ'time according to their proposal, after their bond issue

s, if it goes, then they would try to float another bond to try
muchase the land. 1If the attendance or for whatever reason the

foject does not meet expectations, the probability of that second

'151ssue to purchase the land, regardless of what price, that's

' fjst a promise, is very unlikely to go. So, therefore, the Town

f*hibe right back where it was in square one if they're unable to
f that according to the proposal at the current time. I just wanted
;_ggeuthat clear.’

;;fggpﬁrvisor Stark: "Yes, thank you. Bobby, I'm going to hold
Pt just for a second, I reallze~- way in the back there, there's
~;*mwdy that had their hand up."

"“%ﬂames Brietenbach: "How are you doing? Jim Brietenbach,
:f'hy'Avenue, Riverhead. I don't believe that the residents have
Jid enough time to find out about these twe proposals. I think that
§is Board is rushing this and I think that this should wait until
fter the new year and I don't believe thlS Board should be making

.éyggudgment 'That's all I have to say.

__Egrv1sor Stark: "What we're doing here today, James, 1s
; “W the public hearing for public comment."

,'LJames Brietenbach: "All right. I think that this should G
jﬁsjudgment on this project."

ugerv1sor Stark: "I wculd only disagree with your respectfully.
V& been working on this for four years.”

“ﬂﬁaamés Brietenbach: "We know."

"] saw that by your letters. Anybody else

Su er
pervisor Stark: a little bit."

iathere? Kenny, Dave, I'm going to go around

} Dave Weber: "Dave weber would just like to address on Eng Sesue
the bond issue."

suPBrV1SOr Stark: "Okay, no problem. Kenny, you can come up

{ﬁtn

'T??Egvid Weber : "Okay, I'm David Weber and I'm managing director
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FMVEST, Inc. and I have with me Gregory Anderson who is the senior
fee-President at ADVEST as well. We were part of the ACA presenta-
ion when we made the formal presentation on December 17th tec this
frd, I guess it was just a little more than 10 days ago. And at

jit time, it was brought up by certain members of the Board that the
;%@menee was basically as opposed to, you know-- the lease arrange-
Pit was to actually purchase the land itself or to, you know, look
pto-- which we did, look at the possibility of expanding the size
fthe bond issue to include the purchase of the land. We have gone
jck-- we have fine tuned some of the numbers and we do think that
.g}ezs sufficient debt service coverage in the structure that we
“?3 we did have a nice cushion there on the debt service coverage
'fﬂ-we anticipated to be 1.5 times to allow for the additional
iimﬂ to increase the size of the bond issue to purchase the land.
fjust wanted to clarify that, that that-- that is a viable option
-ggion the numbers that we re-ran after the December 17th meeting."

;;¥Sugervisor Stark: "You're going out for tax free?”

f:David Weber: "Also tax exempt--

E.I_I:"-.Super'visor Stark: "Tax exempt, I'm sorry.'

%5Uavid Weber: "Tax exempt bonds on a not rated basis.'

e
Sugerv1sor Stark: "Yes, on a non- -rated. You want to expiain

&t a non-rated basis is versus a rated?"

Generally, certain general cbligation bond

Dav1d Weber: "Yes. in-

les generally have the rating of the Town or the municipality
:ﬁhmd In order to be a-~ "

ft}§FPervisor Stark: "Or the organizatiocn.”

° David Weber: "Or the organization. In order to be 1nve§t$e::
iﬂh‘ you have to be, you know, at least triple B rating Wha e
fﬁhse to do is similar to what we did in Mystic Aguarium, wdez i
fﬂthe $18,000,000. It was non- -rated. It was strictly base n

Ben e anticipate here.
{Ylec aquarium which is what we & :
_j ted revenues from the ag | obligation bond issue

Hi“mld be a revenue bond issue not a genera A Tt woild
I it would be non-rated and non-enhanced, not 1nsurd'é cbine khie
It be-- just so you all know, we did survey and we a6 5
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b#theJDecember 17th, but for the benefit of some people in the
fudience. This type of bond issue is a sophisticated type of bond
fsste. It's mostly institutional investors that ADVEST dealt with
{» the Mystic Aquarium deal. And we did go back to those same
stitutional investors and did based on the (inaudible) study that
fis done and some of the projected revenues, and we did discuss with
fiocse particular institutional investors whether there was a desire
frtheir part to purchase these bond should we go to-- it's a catch-
il because we have to go to the market as the Supervisor pointed out

. fowe can't, you know, say it's a done deal, but we did preliminarily

firvey them and there is an interest on their part to purchase these
fonds even though they'll be non-rated showing a higher interest rate
f2ing non-rated. There is an institutional market for them. And a
fmall retail market but a sophisticated retail market because it's a
figh net worth individual because the minimum denominaticn on any one
it these bonds is $100,000. So you can't purchase them in 55,000 or
i10,000 dencminations. You have to purchase them in a minimum of
_@E,DOO denominations. For some of the individual retail investors,
%1 know, are more (inaudible) to some of the individual investors.

® the bond would now-- "

Ii_COuncilman Prusinowski: "Your bond sale would be $13,865,0002"

__f'David Weber: "Yes. I think we did it based cn 14 and change,
4.2 million."

#ff'Cbuncilman Prusinowski: "Just while you're up here, I want to
% that Mr. Brietenbach's comments, one of the purpcses ?f the‘Board
%?einq ahead with the public information meetings and thg 1nter\_r1ews
%S to set the stage sc that time is not wasted. 1 bellgve this pro-
%t is vital for the survival of all of Riverhead, not just downtown
Plverhead and already the two applicants have already come back to

~ |"e table with better terms that are more favorable for the Town of
?ﬁﬁwhéad. So that's how negotiations begin and there's nc sense
Biting here for six weeks since the election and not have anything
{®do when we're still collecting a paycheck downstairs. Sc as far
i“‘Tﬂ‘m‘a resident, I'm already happy that botr} sides haye come to
[ table with better terms so that when the final negctiations are
|™e with the next Town Board, the Town is in a better pcsition.

| Okay, so what you're saying 1s you are goin

g-- it's 14.2 million?"
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;a;pavid_Weber: "That is a viable option based on the-- "

. Councilman Prusinowski: "And the concept is when the bond sale
fsdone there will be a closing and the property would revert to the
¥ corporation?"

f' Pavid Weber: "Correct."

~ Supervisor Stark: "If you had to go out and sell bonds today

$an unrated bonds, not tax exempt-- no, I'm giving you a hypothetical
fse, I'm going to work back to tax exempt. What would your rate

feout there, just today." |

E;ﬁna?id Weber: "My gquess, you're talking about a 2% differential
ftween tax exempt and taxable bonds."

ff'éﬁpervisor Stark: "Today. In today's market."

;JfDavid Weber: "Tax exempt would be somewhere between six and
f%en percent. Taxables would be I would say at least two percent
figher . "

Sgpervisor Stark: "So anywhere from seven to nine percent.”

E""'i-';l')'_a.'vic'lWeber: "Eight to nine.”

f*WSﬂPerisor Stark: "Eight to nine percent.”

| David Weber: "Right. Taxable."

| Supervisor stark: "On a taxable, untaxable, you could drop it
k a couple-- "

; .Q§Vid Weber: "The tax would then be between six and seven

;; Supervisor Stark: "To 100 basic points.”

;;_Qavid Weber: "wWell, I would say a difference of 200 basic points.

So you would end up locking at an

:_: su : .. ! . "YES -
. Supervisor Stark and from what I'm understand-

?ﬂ‘if the bond market continues to be,




:?;ismvery favorable right now."

‘tagvid Weber: "We're at a four year low right now."

_1,§5pérvisor Stark: "Yes. Hopefully it will stay around for a
fittle while. But, you're looking at an interest rate of somewhere
bix and a half to seven and a half percent."

e David Weber: "Under seven percent."

- Supervisor Stark: "Under seven percent?"

| David Weber: "Yes. It will probably average six and a half
fercent .

;q_;fffﬁgpervisor Stark: "And as a result of the market analysis I'm
-;wigycu read and studied, you believe that they could survive under
{se interest rates?"

f~} David Weber: "Yes."

i Supervisor Stark: "Because I do know that the market analysis
J%s refer to at what rate that they could survive, still do debt

{ervice, etc., and operation.”

. 'fQ§vid Weber: "We're talking one and a half times debt service

{‘verage. Right."

fiﬁigﬁﬂgrviSOr Stark: "Yes, okay. Thank you. Kenny?"

':fﬁfggnneth Zzahler: "I was prepared to get up here and say some-
“ing completely different, but I think in lieu of what the gentleman
jm ADVEST just presented, it would seem that the Town of Riverhead

| '“"‘:'fl_*ﬁrly has very, very different proposals before it. One which pays
~ |%m up front for the property, purchases the property from the Tzwn
'°“?19ht. and the other which does not. So if there 18 any secon

oy n of future abilities for either of
| PUghts on the part of the Tow s e i DL

{he two debt service, to pay inte

|~ tWo proposals to cover de :

- |™ principle, and the seven to eight year balloon, to ?e:lt:;ﬁh
|"at, the ADVEST proposal, to me, makes the ACA proposa DLy
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gggerv1sor Stark: "In all due respects to both what you're say-
g in one respect is absolutely true. But in the other respect, is
{ut one is looking at financing supposedly if bond could be issued
fad acquired, you know, sold. The other one is coming in with a line
Jicredit right now which is six million-- three million that Mr.

fisset has obtained and three million that Mr. Petrocelli has obtained
tha commitment in their proposal that their personal in house or
{ikind service could amount to an additional one to two million
flllars. So both sides are covered there, Kenny, it's-- you really--

_'__-;_,:'__*__'Kenneth: Zahler: M"It'g-=- ¥

_'__'_;,'_j_Supe.rvis_or Stark: "No, no, ne."

_'-,__:-.'-'__Kenneth Zahler: "Both sides are not covered."

§ Supervisor Stark: "No, no. What you are doing 1s you're'beating
{ dead horse to the extent that when the Town of Riverhead decides

{5 to what entity they would like to move forward with, negotiations
Jilly start. RFP's are a request for proposal; they don't necessarily
{¥% to be followed to the tune. They're a method of getting out to
{# somebody to bring information back to you or a proposal back to
. S0 it's as Councilman Prusinowski said, it's becoming interest=
Mfﬁlﬁnd it's nice to have two entities who, in fact, want’tf..? build
fther a seaquarium or an aguarium depending on the legalities of
-;@Zzﬁzses from upstate, one having to have it the other cne r_lct having
{*have it. Both agreeing to retain and support the stranding

{'%ram which I think is vital not only to educational research but

[ to our ecology of what we're all about out here on Ec?s;ei: Long
{*lang, ' luses on both sides. I thin e
§'"d. So, there's a lot of p mhatite Wby

{'%rlying goal is for the revitalization of downtown.
{® started out with this four, five years ago. Yes, W€ it
%t we made some mistakes. I don't know that's not why th?y.pgt_
{'%%€rs on pencils. And it's very easy to RO0% bad«( 1 C“;wli:re
®ebody or to look back and say, hey, you made a mlst?ke't Ozt it
J®t of that aquarium; we were part of the Okeanos trying :hgfrcm

' " here to Riverhead. I see around the room Barry Bél’it turned
1“ BID. wWe all supported that venture. Unfortim‘i?ft“’*'l_Yba‘S I think
tfrom 'audit. we found ocut that they were trl.lly e dekt‘it and I'm
:'t.ill-_.realistically knew that they weren't going to ma ﬁ first time
| ofglad the bond issue didn't-- wasn't successful the .u.("('eSSfUl
...a“e I don't think in the long run they would have been succ .




I think either one of these projects basically has a good shot.
. Jhat's just a non-adversarial opinion up here. If it came to a vote
. fere today, yes, I definitely have an idea which one I would vote to
 jove forward with. But that's not the argument here today. It's
fiust to get public comment either in support of one or the other.

| 'ﬁ@l think the basic philosophical foundation, yes, we need an | |
"Aﬁﬁﬁmic-generatcr downtown and which is the best one for the benefit
'f the Town of Riverhead. That's the question."

~ Kenneth Zahler: "I think then what I would say to you gentlemen
i there as well as to anybody assembled in the seats behind me, is
there is one-- two very dramatic differences between the proposals.
me is which the financing difference which has just come out today.
ﬂﬁ;gcn proposal includes paying the Town up front and it is the only
roposal that does."

??"SuperviSOr Stark: "If they sell their bonds."

. Kenneth zahler: "Yes, of course.”

fj Supervisor Stark: "Okay."

7E_Kenneth kahler: “"And—~ "

:f; SuEérviS0r Stark: "That's got to be brought out, Kenny, because,
e

'ﬁ?'Kenneth zahler: "Understand something. ADVEST did ngt come
. Nﬁ@re you either today or at the work session w%thout.hav1ng done
~ lomework and having made phone calls to institutional 1nvesto?sland
} iﬂ@g some preparation in terms of inquiring.as to the salegb;llty
@ they're not doing this off the top of their heads. I think they
lade that clear at the work session. But the cther thing I wanted

- [® make-- "

nand I don't believe anybody 1s guesticning

Supervisor Stark: or the original

;i&@iintegrity of ADVEST or Merrill Lynch or excuse me,
{onding company."

fﬁ;;5 Kenneth'zahler: "If I could just finish."

"who was the original? Paine Weber."

. Supervisor stark:
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§ senneth Zahler: "If I could just finish. 1I think that's a major
fifference. And the other major difference is this. The people that
fe involves with ACI, the Community Development Agency director,

$ie Town financial officer, etc. We know everybody who is involved.
gﬁgﬁﬁa bunch of people who have a passion for wanting tc help down-
fan. It's clear-- I believe it's clear and I will reiterate it
{;@ﬁ;bthis is not an issue of public versus privatized. Both

foposals are privatized. This is an issue of a for-profit versus a
_;i*ﬁgr-profit.and the reason why I believe it is in the best interests
§f the Town of Riverhead to have a not-for-profit there is very simply.
fiere will never be in the future a Board meeting involving the ACA

$ vhich the debate goes on, should profits be taken out or used to
;;ﬁige the facility and add exhibits. That debate will never take
flice because it is a not-for-profit. It will only generate money

{9 enhance and increase in size and I want to bring it back to the
fral. The goal gentlemen right from the beginning was tec create a
mffic generator for downtown Riverhead. The larger the facility

{’¢e more impressive the facility, the more pecple will come. You

ill achieve your gecal if you attract more pecple. Thank you."

| .Sgpervisor Stark: "I would agree with some and disagree with
{lers. Barry, did you have your hand up?"

| Barry Barth: "Barry Barth. You know, I remember back when we
{®fe supporting the Okeanos project and I remember a time when there
|% a meeting called for 11:00 and Jim Stark didn't show up because
MU were agonizing over the financial reports of Okeanos and you had
|®rsonally called for those reports to determine what was the Z‘Level
i indebtedness and I think that it was a situation where I think
-f;iﬁif:you had a chance to look at it again, you may not have?
{ported bringing Okeanos to Riverhead. But, is this ccrre?t. You
Ik a 1ittle skeptical. I don't want to say something that's not
[t truth, »

L  Sﬁpervisor Stark: "I probably would have to agree with you.

?”73§§§£y'8arth: wThank you. But, you know, in all realétyﬁ i
A?Qtfthink we made a mistake; I think we learned a lot and tha

g said, the issue of--

| LS : liever out of some~
| Supervisor Stark: "I'm always also a firm beli

J#Wbead comes something good.”
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| Barry Barth: "As do I."

&upervmor Stark: "And I think the good is about to come."

| Barry Barth: "Good. We've talked quite a bit about the financing
i that seems to be a critical issue. Can someone here today either
fiiependently, you know, not from either one of the groups, explain
fiit a letter of credit is? Is it, I mean, when I went-- and in the
f#e context, when I go to buy a house-- "

| Supervisor Stark: "A letter of credit is issued by a financial
fstitution. May not get the exact definitive-- I'll give you my

Pt is if you are required to have a letter of credit to do a project
- Pfore you are awarded a project or what have you is, in fact, that
fticular entity would go to that particular financial institution
i that financial institution would, in fact, issue a letter of
fedit which is usually binded or collateralized by assets, cash or
fit have you. By, for example, if I wanted to get a $100,000 letter
ficredit with the Suffolk County National Bank, I would have to go
fr and they may take $100,000 and put it in an escrow account which
% only thing you could share out of that would be the interest and
-'--.::'.';t"'-ii’""‘is"retained there until it's released by that agency that has

"t standing behind.

| A person who wants to do a subdivision in the Town of Riverhead
‘1 put up a bond or could put up a letter of credit fc?.r tj.he
Prformance of completing the roads. The letter of credit is backed
P cash. oOr equal collateralization that that financial institution
"Satisfied with it."

this

Ba o . i . i ld be Kl conditions that
 barry Barth: So there wou o Faleinl

tex of credit would cause the person who e
tﬂin obligations."

| Supervisor Stark: "Well, in the construction-- and it you re
"king at-- the Sea Aquarium, they're claiming to have & 53’000'0‘_)0
{*ter yhich extends credit to Mr. Bisset and $3,000,000 to Mr. :
focelli., It's like going to build a house. you get a {:(;nif.ructzcn
[™ and that's what the banks are saying, and C.:O?re{:t e t .t;:

_' - iThat, in fact, if the two combining entities :"ho w(ain t11in
lda seaquarium want to build it, we are ready, able a;hr:; 'witg

I extend a $6,000,000 line of credit, three and three. |
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(hase and three with European American."

s;]Barry Barth: "So they-- "

3%-Supervisor Stark: "Now, if the Town in their negcoctiations with
shichever is selected, what they're saying is how you get your
finance-- I mean they could put any numerous amounts of restrictions

ﬁ'an aquarium, seaquarium for "x" number of years, I mean, for
irgument 's sake you could take a 10 year period. And, in fact,

li'.ing that 10 years, this has to be an aquarium. What happens 1if
tither one failed in seven or six years or five years? What gcod is
R,going to be to the Town? I mean, you know, private enterprise
fiether it's for profit or not-for-profit, if they're not going to

% able to exist over a period of years and actually develop bigger
ind better and stronger, they're like any entity in business. They're
oing to go out of business whether it's a non-for-profit or for a
rofit.

  'But a letter of credit is issued by the bank. It is backed up
lither by cash or collateral which satisfies any banking regulations
they may have or their own fiscal policy."

L-':Barry Barth: "wWell, I would think these banking organizations
muld want to see the project finished within a period of time in
fder to continue to-- "

;;Q supervis0r Stark: "That certainly is between the people who are
brrowing the money and the financial institution. Now the Town 1n
ffect could say, hey, this is the schedule we want to see you and
Rur agreement with the Town would have to follow that schedule."

o Barry Barth: "The point-- the bottom line of thig whole thing
5§ with the Atlantic Coast Aquarium, our only charter is for an
Quarium. We can't do anything else. We can't turn it into a-bogt
@ard, we can't turn it into a recycling center, we canft turn it into
lgame farm. That's the only thing that we can do. With the other
k9posal-- i

~ Supervisor Stark: "Well, let me just ask ycu a question then.
B&Vgo'but, let's say you're chosen by the Town. You go ocut and you
€11 14, 21 million. And in five years yocu're down the tubes."
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. Barry Barth: "That's our only other option."

;& Supervisor Stark: "Then what would you do with the property?
Emghave now taken the Town out of the use of the property."

j”ffaarry'sarth= "That property I would imagine would go to the
vestors who had-_ n

jp¢}Squrvisor Stark: "Yes, and what are they going to use it for?"

'“f:Bérry Barth: "They would.probably sell it and, you know, pay-- "

. Supervisor Stark: "For whatever they could find viable to be
pit on the property. In accordance with zoning and what have you."

| Barry Barth: "The concern is because there's not that motivation
k!?_;i:;:{pro-fit in the ACA's propeosal and with-- "

i3?ﬁSupervisor Stark: "Well, I think there should be a motive for
'_ﬂﬁitﬁwhether you are a for profit or a non-for-profit. You don't
& your bills by breaking even."

f'ﬁﬁﬁarry Barth: "And that's certainly not the proposal. The
froposal is to-- "

| Supervisor Stark: "So a non-for-profit can become a for profit.”

 fiEar:y Barth: "And each one of those dollars_is_pumped back in;o

e organization whereas in your business and my business that profit
s ; ; "

INés to take the wife out to dinner or buy a new car.

SEPeersor Stark: "She's gOing to take me out for dinner; she's
®Ployed, I'm not."

”ff;fﬁarry Barth: "The point I'm trying to get to and 1'd like
 Mswered is that is there any restriction as far as the other |
- Moposal in that that would only allow them to do an aguarium Or can

?GO anything else other than an aquarium on the site?

"Tt+ certainly would be in the business agree-
e the economic generator downtown.
] gotiated ocut
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iiibfWhat the use of that property could be."

~ Barry Barth: "So that definition of business generator is
ietermined by the Town Board or that's determined ahead of time? 1In
this agreement that's being set up."

 Supervisor Stark: "It would be determined by the Town Board
find in negotiations, absolutely."

. Barry Barth: "The other thing I just wanted-- "

~ Supervisor Stark: "I mean we're heading to have a-- our RFP

~ [ent out for an aquarium, a seaquarium, or any other kind of economic
= there was at one time very frankly the possibility of a hotel
omplex there that people loocked at it. You had private enterprise,
lichael (inaudible) made a presentation here back two, three years,
ficouple of years ago. So what we did through the RFP to see what's
the economic generator. We've got two of them. Now we've got to

jake a choice as a Town."

¥ | }f{ﬁBar;y Barth: "The other thing I just would like to talk briefly
|bout is the advertisement that appeared in the December issue of the

lews Review last week. I helped to work on this advertisement and

t was clearly for informational purposes. It was not intended to

Pe critical of the other project but what I was trying to do is to

tlear up in a lot of the residents' minds the difference between the

W0 projects and in no way was it intended to be critical of what

[hey were trying to do.

'“?ff I understand there was another piece of literature that was
firculated over the weekend. I haven't had the opportunity tc see
that. I would like to see it and see if there was-- "

'-gfﬁfsgperviscr Stark: "That was probably done in response to the
h'that_- becéuse Qf the early put to SIEEPS for the papers this
‘ast couple of weeks and the holidays.”

| Barry Barth: "We feel with all these projects that education

¥t the people hopefully responded to this Town Becard, is critically
mportant and, you know, when we-- six months agc, we were all ready

| go and the Town Board was ready tc back the bonds and to dc the
 'ﬁ9h;;thing.qis
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| Supervisor Stark: "No, no, no. Now there's where you are
sistaken. That was assumed. There was never a vote taken by this

~ |board to continue to back a bond-- to guarantee some portion of the
_kmﬁs. There was a lot of discussion on the part of the ACA that

_ |that's what they would probably have to need. And I think if you go
{to Jack Hansen and Andrea, I kept saying you better come back with a
jproject that is totally living on its own. And I don't ever recall

. jiny discussion up here on the Board level or any vote taken that we
ould, in fact, guarantee any more bonds. I think we were told the

~ |first time around. We did it. The public went along. The bond
prospectus failed and the message was sent. We don't want to get in
|y deeper. Get us a project that stands on its own. So that's
-fMen'a misconception out there, was there during the campaign. It
s there during the campaign that we chased Mr. Bisset away the

. flirst time. That we should have privatized it. Well, go look at the
 paper and quote Lombardi (inaudible) where, in fact, Mr. Bisset did

.~ jome to the Town, thought he had the financial arrangements made with
Jir. Gershaw (phonetic). Mr. Gershaw went to Montauk, bought Montauk
. flacht Club and that kind of did it. And then Jimmy turned around and
Pought out other-- yes, so, Jimmy, I'm going to let you come up to

. Bthe mike, but that's the facts. That's the facts and that's when
-,Jis;operation or his financing kind of broke apart, that an offspring
 Jf the stranding operation started to crganize the Atlantic Coast
 Pguarium. And the monies that we gave really we're trying to save

- IInd keeping everybody above water down there. I guess we've been

|~ done pretty good. And we also acquired the state grants, tco."

-cﬁj«“Barry Barth: "Okay. Thank you."

L o ivices Stark: "Thank you, Barry. Anybody elge way out in
- &£ 5§5§? Dave. You've got a schcol board meeting this afternoon,

|! hope2"

|  Dpavid Macknee: "No. I don't wish to be dercogatory in any way

. lbout any of the people that are on the Board of Okeanos or.the Bcafd
|¥ter, but I would just like to state some facts. And I think that's
 |Mat we're here to do, is that right? 1Is that correct?”

"well, I don't know if this is so much as an

|  Supervisor stark: ; : "
|dversarial facts as to trying to get some information out.

h;a~-;David.Macknee: "But you feel I'm wrong, then you come cut here
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IE.{ I' 11—_-— on

}§_§gper§isor Stark: "No. I get in too many arguments with you.
k's a day of peace here today."

| David Macknee: "Okay. Actually when it started off it was a

ong shot. It was a good shot and I believe it was a good shot. It

We right thing for us to do and we did it. All right. 1 think

er the first time it sunk, the people that were on the Board at
fat time, kind of circumvented that-- and I didn't like that. As a

Psinessman, I kind of think that they had a-- I don't know how it

! , ed__ ] !

.Cﬂuncilman Prusinowski: "Which bank are you talking about?
Fork Bank?"

. Qavid_Macknee: "Yes."

fiﬂCouncilman Prusinowski: "Well, the people that are on the
rd when the bonds were sold are not the people that borrowed the
from the North Fork Bank. Misconception number one.”

';fDaVid_Macknee: "Okay."

| Councilman Prusinowski: "I know the details of that loan.

fite frankly, those people-- I see Bob Dick in the audience== they
Bdn't have anything to do with borrowing that-- right, okay. They
Pl no-- they had-- the people that were on the Board at the time
gTE‘than maybe one or two, did not borrow the money from the’North
'™k Bank. That's number one. The Town of Riverhead had ncthing to
P ¥ith the loan from the North Fork Bank. Okay."

i;fggvid,nacknee: "But what I'm saying is they Qid borrow Eheemcney
" the people were there-- now, let me ask you this. Werﬁ t eré
F%le on that Board at that time that became pecple for the nex

L , o ‘s not
- Councilman Lull: "No. There is not one person there's

* Person on the Board-- "

. ;§§Vid Macknee: "Now, that was on that Board?"
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f7ﬁitouﬁcilman Eull: "That was on in 1994, No."

_ f David Macknee: "Oh. Or that came on in between the-- okay,

| councilman Lull: "Only two Town representatives who were
{opointed to watchdog. "

{ David Macknee: "Okay. All right. Now the second part comes

fen the second group of people came in, they said now they realized
{hat there were problems, they realized all the things like a business-
fén goes in, says, oh, wow, look at this. We've got wetlands; we've
fot=- my God, what the hell am I-- "

! Councilman Prusinowski: "That wasn't the problem. The problem
{ou had on the first go around was that the original aquarium when
it wvas proposed to the Town Board at the time, was cnly going to be
§5,000,000 total, total bond sale. And it kept growing and growing
|5 research. And there were some-- like I said in our work session

. J#re last week, there was a time when we were thinking with cur hearts

”l'e than we were thinking with our head and we should have clamped

| What happened was that when they put the prospectus out, the
{Mrket even with the $12,000,000 guarantee which would only expose
e Town and any-- over five years, only 4.5 million a? any cne time
',”fdﬁﬁgveg up to a peak and it came down, still found it risky

|®cause the majority of the $50,000,000 or whatever our total bOpd
{itle-- $58,000,000-- was unsecured. It was unrated. Okay. Only
¥2,000,000 was rated. So there was some good financial reascns why
{"¢ bond market did not bite at the $58,000,000.

| S0 what the new group has put together now is a much'smailer
3753$ﬂl+ One of the major factors that everybody wants 1S tti ‘
{perty to (inaudible). Sc now they've come back tcday and_ e§ ve
P4id we're going to sell bonds in one proposal, take the i

::iﬂ&'aw roup was told at the work session, it's got
B, ay. The other group no more but we advise you to go

”'?Qhéfat least seven to eight years,

the majority of the pecple cf the
y to go for whichever preoposal
e that gives a

_;fﬂfﬂﬁnt, I think that's the right wa S
|'® selected, get the Town out of it right away uecau
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eof security to the people that (inaudible).

ﬁe voted for it but we did have public hearings and that's there
the general Town and I think the general Town wants the debt out
,,.99‘9“ as possible. The question of which is, you know, the better
t 'f?l'ét'ian and who's got the management, that will all have to be
ermined later, but the essence of the two proposals are what we've
to today M

' """F""";iaav:Ld Macknee: "Okay. I agree with most of it except for the
that if they were the business men that they were supposed to
¢, and I'm not knocking them for what they are. They tried and it
ﬂﬂ’t work. They would have put together a better proposal, less
fney, or something else where they would have made this thing roll.
i it hasn't rolled. All right. Now we have somebody that's there
tlat:ash in hand. Gee, I don't know, cash in hand. 1It's awful hard
turn down . "

Councﬂman Pru51nowsk1. "Well, that's the purpose of our
tmg today, obviously you're in favor of that proposal.”

Bav:.d Macknee: "Okay. Thank you very much for hearing me. Have
‘md New Year."

__pgrwsor Stark: "Keep the school board budget down."

'-':"'-:j'jf"_-Bav:Ld Macknee: "I'm working on it."

'?""-i':;":'igﬁperviscr Stark: "Okay. Yes, Bob."

Eﬂb Poﬂnschll. "nI111 keep this brief. Bob pPospischil aga;rlx.-
)nst want to address a couple questions that came Uup bthen‘Zat ir
{"a couple other issues that were related tc the financing ]ﬁs o
® Sure that we're all very clear on this. One, they Sa.ld that F)
© _..,_’-_fffference in the two proposals because one now may}haze ?rcnt
di“’él“* the ACA may have the bonding to purchase the lana up ;

ok at the overall p1rture,

'_"'inkeally what you have to do when you 1o > s
| *’"E'big picture, is what total cash comes to the Town. sgg ggg gglg
:3-'_"'-0 make is like if you win the lottery. If you a

‘Y, you can take $20,000, 000 over 20 years or you can take

s .
| .Gﬂa 000 up front. That's essentially what we have here. YoCu y
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et your $2,000,000 for your land right now but in real estate taxes
if the ACA is chosen, in real real estate taxes over the long term,
will never be paid. Part of our complete lease purchase agreement
Jvith the Town would be that we would end up paying real estate taxes
forever which would equate to millions of dollars over the long haul.
{% not only would we take the Town off the hook for the $1,750,000
that the Town owes on the land now, with a guaranteed letter of
pirchase at the end of the 78-- seven to eight year lease, but when
jou factor in the taxes that would be paid in real estate that would
mt be realized with the ACA, the actual package comes into far
greater than $2,000,000. You're looking at $1,000,000 beyond that.

_ Secondly, you say a non-for-profit, and I couldn't agree with
:ﬂ@hwre, Town Supervisor, non-for-profit has tc be profitable in
order to stay in business. And just like Adelphi University and scome
,@%@he[other non-for-profit entities, they can stay non-for-profit
|ind drive themselves in the ground because part of the non-for-

pofit structure you can't have management fees or consultant fees
paid out of those profits and actually show a actual real dollar no

_ |profit or a negative profit which can cause you to ge out of b951ness.
% the fact that you make money doesn't mean that it all 1s going to
|% back into the project. There are ways to funnel that money not
|%ck into the project but into consultants or managerial fees.

. Third. A letter of credit. Actually what we have propcsed to
the Town is better than a letter of credit. It is guaranteed funds.
ad the difference being although subtle, I think major. And that 1is
the banks are so confident in the perscnal and business capabilities
JQSbOth principals involved here, that they will forward the funds
fegardless of the project. In other words, these funds are not

telied upon Seaquarium. We could get this meney for whatever use we
Wanted. In addition to that, in the letter that was read into the
|®cord earlier, they made it as a shortcoming when.they.made a state-
%Nt and I have a rough quote on that statement, financing may not

% even required. How much stronger can you get that? What that '
“&xement actually means in legal terms and financial terms is there's
I much cash available, that you might not even have totboricw the
f®ney. you could just finance it perscnally. Now, cbyiguply as «
|Psiness entity the better way to do it is the leverage of money
B 1. +0 borrow it. But the bank is saying you are Se strong
ﬁ@@ngially, you could fund this project without borrowing the money.

™at's how much money you have.
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| S0 when I say gquaranteed funds, cash in hand, that's exactly
'rwht.-

- Lastly, the letter also referred to a construction loan. That
~ lthere's no long term agreements. If you have ever been involved in
3: ;14ne3S with any type of substantial project that takes time to

wild, the normal everyday cost of business from any financial
institution is to first learn about a construction loan. You cannot
,:tgage, you cannot get long term financing until you have a CO.
{hey won't do it. So the first step is to get a construction loan.
ince the project is built and you get your CO, you turn that con-
struction loan into a long term mortgage. That is our intent. I
jhé't want to make that point clear.”

| querv1sor Stark: "Thank you, Bob. I see a young lady in the
hick with her hand up."

i Joan Brattan: "Hi. I'm Joan Brattan. I just want to say I do
'U’Wmt this Board to make the decision about the aquarium. I dg think
| this time that the Atlantis does lock like a project that is
|®%¥ing we have the money, we will do it. And I hope the Board will
. |Mke the right decision along this line and I thank the Board and Mr.
5 Stark for these many years. And thank you very much.”

~ Supervisor Stark: "Thank you. Kenny?"

 *?:ﬁéﬂneth Gaul: "Just in response to what Bob ha@.indicated‘as
fﬂthe'issue of these two projects. And, yes, this is o community
thi‘t"s.suffered and you pcor folks on the Town Beoard--

Superv1sor Stark: "We are going to get into point, counter-
P"iﬂt as Councilman Prusinowski-- "

Kenneth Gaul: "well, only to one pcint. Only-- because that's

*-WMR negotiations are all about.

-uCOuncilman Prusinowski: "Exactly."

| Kenneth Gaul: "And you people in this community have to be
m‘WhSlble as to what you're deing for the future of this Tcw? i

t's what public service is about. Okay. And I thln; one © s

e‘kﬁﬂ fundamental issues and let's take the profit mode because Hr.
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pervisor, you're absolutely right. Not-for-profits have to run
piitably. They have to run efficiently to stay alive. Ask Joe
mer, running that hospital up there. A not-for-profit environment,
ospital business which I'm in also. Persconally, my own pro-
gsion is hospital both in the private and the public sector. The
fint is you have to be profitable and you have tc have a good

iness sense and you have to come through and be established as

pod management and responsible-- exactly.

~ The key issue I think though is probably what brought this whole
fsue to the table. 1Is that you people have the-- you people, I say
fe Town Board, the residents of Riverhead, saw that you had a down-
P situation that was dying. And you stood up and you stepped to
e plate and you said what are we going to do to resurrect this down-
fm? And you came up with an idea. It was a fabulous idea. So
fulous, in fact, that you attracted an individual who's made an
f."ife_'.l%_tment in a local marina, who now wants to increase that invest-
Pit. Why? For the profit of it. For the profit of it. And that's
Pilthy; it's healthy for everyone. He does pay taxes and ycu:re
f5ht, maybe in eight, ten, twelve years there will be a tax bill

Pit will be paid, hopefully, for the next 20, 30, or 40, 100 years.

. The point is though, I think that we have to come to real grips
t'hr is that there's a certain stewardship I think that the Tcitm
_-I;:-j_r:_t;he. community need within this project. And that stewar@shlp
11? revolves in the involvement. And there's where thg difference
B conc= between the two entities. The not-for-profit does have
folic accountability. I don't think we can underscore that stf-on.gly
fugh. The public accountability for something that you want in

B mlddle-- in the heart of downtown, is something that is going £O
e to be responsible to this community, this town, and to t‘;e ;
Ile that sit in your seats in the future. And I belleve.t 6_02 Y
1" in which to really create that is creating it in an entitcy=

} SSuncilman Prusinowski: "And I'm dying. You set me Up fc‘:r' g
['*ssic remark. We had an accountability and it was the E}ectlz-:;ium
£ Of us are going to not be here and part of it WO° :‘ - Sacken.*
B &5, the accountability was there. And the public have ean

L eth : - ified that there was
Kenneth Gaul: "But I think we've also identified

et@f misinformation."
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| Councilman Prusinowski: "I remember, Jimmy, writing letters and
W stupid we were and everything else. So, I mean, the fact of the
tter is we live in a community that people-- this is not my seat,

fis is the Town Board. The people sit here. And what I'm saying

§i the people have spoken."

if;}_--::;i.-':.f_-;;_.?i_'een-n_e_th Gaul: « "What I'm saying 1s--

Councl lman Prusinowski: "I just couldn't resist that."

Kt'-nneth Gaul: "-- different between the two entities and the
f® proposals-- "

. Councilman Prusinowski: "I understand what you are saying.
‘re talking about the volunteers structures and all that stuff.”

| Kenneth Gaul: "Not only the volunteer structure, but the fact
Pit a not-for-profit board just can't react because they're driven

[@ profit motive. All right. Now, as a business person, we all

¥ the bottom line is the bottom line. Now there's nothing wrong
_,'._;--_..;lO_ORing at bottom lines but if there's a decision to mgke a re-
Piestment in capital because it's going to make exhibits, it's going
kﬂep attendance high, it's going to reach out and do better for

e community--

"well, let's take the hospital which I

"Which at Suffolk Life we have a lot of advertising. Let's take‘
::I.._"_'___,pi!‘O’f.eSSion and really you are for profit because~-- I mean Yc'l;l re
{"for-profit but you are struggling to be profitable because it's
®ortant to reinvest. But I mean the hospital profession has been
{Mvative because you're going into preventative health carefeé you

"= most hospitals now have different services that they Od zitise
h’_'th&t they never offered before. Because I know -

Pl ug ™

Councilman Prusinowski:

1 g
| Kemneth Gaul: "And, vic, I have to just share wlthbycgl:zanlz jn
“duse of the competitive environment that was created g c:omeg
™€ legislature that forced the industry to change and bec
Wetitive, »

gounc ilman Prusinowski: "Right."
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_;gh Kenneth Gaul: "And free marketplace does dictate-- "

Councilman Prusinowski: "Right. And the decision that's geoing
0 have to be made here is that there are two groups. And you have
fne group that if they are not making a profit and they run out of
fash reserves, they are going either to have to borrow money from

{he bank, that's the Atlantis Aquarium-- not the Atlantis Aquarium,
fihe group that you represent. The deep pockets are not there. But
fhen I look at this financial statements of the other group, if they
fre not making a profit they might be quicker to react to the public
§* in other words to put new attractions in, react in a faster manner,
§nd they have to dig into their deep pockets to do that."

?fi{Kenneth Gaul: "Or to establish a Chapter 11, go bankrupt and
-'aemme an eyesore for the downtown area."

Lf ' Councilman Prusinowski: "Absolutely. Well, either cne can do
jtat. Either one-- "

Kenneth Gaul: "You're absolutely right. And those are realities
¥f life."

| cCouncilman Prusinowski: "And that's just some of the things
”at‘we have to choose here."

1 Kenneth Gaul: "But the public accountability I'm saying, even
I deference to the fact that the ACA is not-for-Prcf%t' -
{bility for us to utilize this site as a location reglcnal%Y -
'quire the kind of deep pocket reserves, because we_haven t eve?
,l@*Ed-at the endowment capability of this endeavor is phenomenal
I I think it has to be considered also.”

Councilman Prusinowski: "Okay."

SuerVJ.SOr Stark: -uanybody else who would like to make comment?”

T
Councilman Wittmeier: "Can we make a statement, Jim:

Supervisor-elect. You've got to come
Or Barbara is going to be giving
in the audience.”

fiﬁiSQPEIvisoertark: nsure.
|® here. You've got tc learn that.
RU hell if you recognize people out
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. Vinny Villella: "vinny Villella, Town of Riverhead."

Supervisor Stark: "Let the record show that it is Supervisor-
{Elect.”

Vinny Villella: "Elect. Thank you. When we had the meeting
jlere two weeks ago, when we had the meeting here two weeks ago, both
proposals were very good. I was happy with both of them. But the
fproblem we had is that it did not take care of the liability of the
flown. And that's where I was not going to vote on any proposal. And
Jit stands that way. Whoever takes care of the liability of the Town
Jfirst, will get my vote. And of that day, that was Thursday. Friday,
|there was a lot of action going in my store with people coming in,
|saying we're going to do this, we're going to do that. Fine. Whoever
_lakes care of that issue will get my vote because the Town liability
|is what comes first in my eyes. And that was a campaign issue and
|that's the way it's going to be. So, I just want to thank everybody
lind I see I think the ACA addressed that. I think Bisset's group
fright address it. Whatever happens when we're up there, that's when
il will make my decision because both groups are sound decisions,
{sound proposals, but they've got to take care of that liability.

fhank you."

_ Supervisor Stark: "Anybody else would like to address? I think
{¥¢ pretty much covered the gaunt. Surprisingly enough, Supervisor-
{tlect, you will have that ability. I would only suggest and recommend
rﬂyou that before it comes tc a vote up here, that some negotiations

{take place. This is just a process. We had a presentation; we've
{falled for a public hearing today to keep this process going. The
llecision as to which one of these entities is going to be awarded
:ihis prcject in the Town of Riverhead does not rest with this present
Board. There is going to have to be a SEQRA process Yet. There are
i lot of things that are going to have to happen but if the future
|Town Board sits back and waits, without addressing this rather rapidly,
1 think you are going to do a detriment to the Town. You have two
g00d projects; you've all studied; you've been a part of it as part
¢f the BID. Both of them present good prospects. I'm a product of
ﬁrivate_industry myself, I have feelings there. SO I’belleve thg
?ﬂﬁrd may want to have comments of their own but we wx}l pass this
}raject on and we will watch aggressively, not conly this Town Beard
but the future Town Board for the next two years and thereafter are
4l1 concerned about the well-being of the Town of Riverhead. So, I




jfﬁS/lQQ?minutes 1619

JﬁWE it at that. The debt that has been incurred by the Town on
fthis particular piece of project was all supported by all of us, all
ffus, that's including the BID, and most everybody in this room. It
was done openly and willingly. And, yes, I did, Barry, have some very
lsecond thoughts after seeing the audit of the Okeanos. But I felt
the future and the hope of downtown laid in putting an economic
enerator down there. And if that hope was not kept alive and the
lissessed valuation of downtown started to deteriorate, what little
. fwuld be exposed by the Town dollar wise would have been far further
jurt by the loss of assessed valuation. I think we can look downtown
[ith a seaquarium or aquarium coming there, the hope is still there.
~ fnd downtown is starting to reprosper. And, again, you have to have
. jemething in your store which people are willing to buy in order for
fthem to come in. But I see activity down there. SoO we've kept it
alive.

liﬁ Now it's going to be up to the new Board's decision as to what
lirection they want to go. Do they want to go with a non-for-profit,
- Put-for-profit direction of one team, or a for-profit, pays taxest

o are people who are in business and very well respected in their
iﬁﬁVidual businesses. That's a decision the new Board is going to
lave to make.

| The purpose of this public hearing was not to determi?e ghlch
. IMe was going to get it. I would have loved to have dcne-! 1t 1in my
ferm. We belabored it a long time, but we did it methodlgal}y and
 I®'ve come to that point. If we could have accomplished 1t in our
ferm, excuse me, I believe we would have. But this process here
~ feday, and I'm glad to see you here today, Vinny, I would ha?e loved
[® seen your two new colleagues here too alsc to listen to-the pros
fld cons and what have you. But, Barbara will have some minutes for
°0 here within a week.
It is important to the revitalization of downtown to teeP Enin
floject moving forward as rapidly as possible. 5o, With 4l: sue .
8bect, 1'm going to ask openly that it's one of the major proJeCe
 |Mat you Board addresses immediately after you fake office, L1 ROLIDNE
- |**0 wants to make a comment."

"Barry, 1'm going to talk, so. No, that's

1 was elected for a One year t-ermf
I said that this was

;i;Councilman Wittmeier:
‘! right. Back in '96, when
*ter being appointed and serving one year term,
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__fhardest job I've ever had in my life, and I have to say that now
F%;he eve of my departure, I have to reaffirm that saying that this
jias the hardest job in my life. Because you try to please the con-
fitituents of a Town and no matter what decision you make, there's
ffkg'to be a certain part of them that are not going to be happy.

§ As far as this proposal and this project, I've been involved

fith it for two years. 1It's too bad that we have the sour taste of
Jkeanos in us for some of us. I would like to say that the Riverhead
foundation, the people that I have been associated with and the work
{hat they've done and the accountability that they've had with the

juney that we gave them from Tanger has been excellent. I applaud

ﬁﬁ@Qfor whoever 1is in the room.

| We have two excellent proposals before us and I want to tell you
{it's going to be a tough decision for the new Board to make. In an
{interview I had this past week in the newspaper, I had stated that I
wuld like to-- if I had been here, to vote for a proposal where it
lade the Town whole. 1In other words, brought us out at the front.

! lean we should not be in the aquarium business or the real estate

' *-lﬁﬁiaess. So I wish both of the applicants gocd luck and thank you.”

Supervisor Stark: "Vic? Anybody else?"

'ffﬁfgpuncilman Prusinowski: "I supported the concept-- it was part

':'-ﬁfihe plan. It was part of the plan that we started with, was the

| I bread and breakfast law. I think yo

®nerators. Tanger was brought into Town and Barry knows and many
feople in the room that part of the plan was to balance it off with
{the traffic generator on the other side of Town, I've said 1t‘a
|thousand times, and I think that it's going to be a tough choice for
the new Town Board. One is more privatized than another the way it
ftands as of today, but on the other hand, I think the number one
{®ncern in the Town is to get the obligations of Fhe bonds taken
l'are of as soon as possible and I believe that whichever way the Town
ard chooses, I think in the end you will have twc fine projects and
I think once the-- this traffic generator is built that you will see
?@ﬁﬁflux of new capital dollars coming intc the downtcwn.afea whxch
11s something that we've been preaching right along. And it's not
lust saving downtown merchants. We have a whcle-f Second Stree:,
Mird street, all the people that live there, their property values

fof : v We have a
°f thei - hink vou will see a changeaover.
f their homes, and I th y o iy & L
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--_;gﬁ&lof,those big homes on Second and Third Street start switching
: to that type of operation and that's why the ordinance was put

{ As far as parking, Barry knows, we've already got a million
liscussions on the parking, that's the least of the problem because
fhen this thing is built, it's going to be two years and then we can
$il start talking about parking again. So I wish I could have made
Jdecision on this, but-- "

_j&;ESupervisor Stark: 'Let the record show it is 10 after 6. All
fﬁﬂ&; Councilman, then we're going to call this and wind it up and-- "

?;iftouncilman Lull: "Of the four of us up here, I'm the only one

o will be here as we make a decision next time and Councilman Kwasna

{ill also be part of that decision. I will make it public and I've
{ertainly said the same thing in private to Vinny. We need to move
f#gmrd. You know that this is not something that can be delayed.
$tis a process; it's been a long process. And it's a process that
{%s developed and (inaudible) in a correct way.

4§ I have been very disturbed by a couple of the comments that I
five heard, comments that talk about failures of the past and that
e of thing. There have been no failures of the past. There was
% and that one failure was a failure that was, as everybody has
{4d here, was entered into with the full knowledge of the Board and
{her members of the community that this is something that we really
jiited to see work. But it was not to be. The first one was nOF to
J®. But we learned from that; what came out of that is sitting 1in
§"s room right now. And that gives us the greatest hope for the
j@?ﬁg_of'downtown.

! We need to take the energy that comes from both of these pro=
fﬁﬁﬁ;‘the energy that comes from the people involved in these prc-
ets, and we need to move forward and we need to move forward as
flickly as possible. This is a project that is absolutely essential
1° the downtown. It will work in tandem with the development cf'the
&ﬁﬁnwn theater and with all the other things that have been going

'*‘§ﬁ the downtown area.
_ for us to sit

fm¥;1t ' ] rv for the future Board
4L 1s going to be necessary ‘e ia HAE Kode

®fe and make this decision as quickly as possible.
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~ fhing that we can afford to wait any longer. I agree with Jim.
*fffally, to a certain extent, I would like to have done it on the

| :gch of the Board that got the project started. But it cannot be _
“&ﬁbWay; SEQRA process does not go that quickly. You must take it

uqaby step. We can move to the next steps as the new Board comes

~ lin. We need to make that process and we need to move forward as

'n1ckly as p0551b1e.“

| Superv1sor Stark: "Thank you, Jim. With that note, our last
Ewtlng is on December 31lst at 9:00 a.m. I wish everybody a happy
mdrmalthy and prosperous Sea World in 1998."

Meeting adjourned: 2:50 p.m.

%wf




