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Minutes Qf a Pub.lic Oloioent Meeting' . held by the Town Board of the 
~ of Riverhead, at Town Hall, Howell Avenue, Riverhead, New York, 

.,· MO.nday, f?ep·ember 29 ~ 1997, at 1:00 . p ~m.: Regardj.ng _ the pcoposal,~ for an 
l:&aD or SJ"m~J~ ~e gener.ator ·oo a 3~2: acre wate£:ft-utt e,ite iu -~towll 

~sent: ····· ·· .\·· ···· 

James R. Stark, 
Victor Prusinowski, 
JAAJes B. Lull, . 
Qt . .tp. ·\;li:t tmeier, . 

Pre~u~nt: 

Barbara Grattan, 

Mark A. Kwasna, 

Supervisor 
Councilman 
Councilman 

. Councilman 

Town Clerk 

Councilman 

Supervisor Stark called the meeting to order at 1:00 p.m. and 
le pledge of ·allegiance w.as recited., led by Steve Haizlip. 
·. , . Public Hearing opened: . 1:08 p.m. 
; ?., S~pervisor : Star~: ·. . ~·M·cording to · tha·t cl(ick ., \it's· lo ·minutes . 
f'et'r six. ' ft is-- let the record show that the ·time is 1: Otf: · Would 
~Clerk please read the notice of public hearing . ~ 

. Barbara Grattan: "The Clerk doesn • t have a notice of public 
~aring. She ooesn' t have it"" 

., 

,. 

Supervisor Stark: "Can you ad li~ i t ?" 

Barbara Grattan: "Yes. I have affidavits of publishing and 
fS~ing for a public comment at 1:00 "on December 29 t h .. " 

·,'· .. ; $uperv:l·$9,.t: St;ark ; ... ,!'bank you .. · Tfl~ pu.rpos·e of this publ~a . 
t'~·in9 t:.oday is , t .o ~allow t.'l1e. ·tesident:£.i of t .he 1'ow·i~f. -of' Riverh$ad. or 
fy int·erest~d parties to make comme,nt on the two proposals. that c ame 
l concerninq the-- what we o ften refer to as the Okeanos property 
1<:-ated on Main Street. Probably the best way to do this-- and I 
~ow there are representatives from both proposals here-- I'm goin9 
.. et them make an opening statement ·, not a fu ll-fledged pr,~sentation. 

· · ~eopie Mi.\ke bommen.t ·, we*.ld. ce.rt~ i"lY ·call either , particular · 
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answer ·, t o ·expound upo·:n, etc . sb 1 i(enny f are · 

\• 

I guess I'm the lead guy for the agency, yes.n 
, . . , 

Su~ervisor Stark: "You're the lead guy for the agency." 
. ',. ' ' Y,,' ' 

Kenneth Gaul:· "In the absence of Mr. Shane who is the president 
:the· Atlantic Co~s.t ~qu~rium , .. Wl:tat I would l i ke t o do. boday i f I 
~~ jU$t tb start-~ I ' m not going to go into a presentati on. I 
ess there.' s a; little bit of ad lib proposition , iS. that one tlli.n~g ,, 

.:'d. li~ to do ··tor _,the record is to read into t he rec ord the letter 
"~it was sent to the sitting Town Board dat~d Decemb.er .29th 1' . And , .. 
!fatn, <this· wa.s authored by our president, Harvey Shane."' . 

Co.uhcilman · Lul.I : ·•;Renny, before you start~ give yo·ur 'name :.-r 

K~nneth Gaul: ''Sure, I will. · Abso lut ely. · ·r ·•m Kenneth Gaul, 
··4 I ~epre~ent~- n 

,, . 

Barbara Grattan: " Thank you.n 

' ' Kenneth Gaul: "And I 'm the Vice-President o f the Atlantic 
~-\ Aquar:·i um ,c orporation. , As I .said , j.n the al:>sen·ce o.f Mr. $hane , . 
t President, he • s enjoying t he good we a t her in Florid a r i (Jht now 

s .. lte . ~pea~ ~ 1 would l~k.e t ·o just read intc tbe .record. if I might a 
tt:ter · that was prepared on the 29th of this mont h .. 

Aria :1. t · begi n.s: 
~· 

Dea r Town Board, 

to t ake this opportunity to clarify, in my opinion, 
r$garding the Atlantic Coas t Aquarium proposal for 
aq uari um ·in R.i ve rhead. · · 

Aa·· you are ·a ll aware, the ACA was i.n it·.fated a.t ·"·the reqttest. <>f 
current To wn Board which desi r ed to c r eat e a viable aquar ium in 
to·• n ~ :i'Vernead . At ·that. time· the 'Bo·ar·d .and · . .i.ts · le-gal .arHi 

lnanci al a dv i s o rs r eque s t e.(! tha t the ACA p+ovide specific information r 

."i 

·.'• 



!1Jdi.n.q a bus~nes$ plp.n, . a m~rketing analysis an(i a f ·i ·nancial .. 
ibility study. By June these milestones had been achieved and 

. tded -_ to ~he ~own Board. In July; the Town then contracted with 
ACAt~· experienced design team to develop a conceptual plan that 
4 tnable., the:, ergani~zation to proc·eed ' with t:he bond issue in the· 

.1Y falJ. . ·Finally. at the request of the Town, the ACA and it$ 
' riter proposed· a financing structure riot requiring any Town 

We h?Ve delivered .on eacb one of Jh~se issues f;Uld . on this 
I ' 

"'·• ' 
'J· 

h. 

structured i s a 501 c (3) non-profit, private corpora-
This ~-s · i~po:r:.tant because ·· ~s such- the 'ACA will r -ein·ve·st all 

annual su-rplus into the aquarium facility for the development . of 
l{e ~tii.b!ts and {l\·expansions~ As ·a not-for-profit the ACA also ·· has 
U>il~ty to generate. philanthropic reven\les as well a~ pursue . 
dat'i~on mo·ney ,;which is a · valuable source of ·funds for all non- · 
fit ~rg~ntz~tio.n~. ;l< 

, .~s Jt?U ~re aw.ar.e the trown requir.ed -aurnerous cr j.teria to be 
es$ed in the response to the RFP that was submitted on December 
,. · Xill~li:eve it was the 18th it came before the Town BQar.d and 
~d those-- that RFP with the Town. In the context of that 
~-~ ·our a.ompetipg sponsor also p~esented and up.on · tespons·e to 
.. P.ret,e~tation we noticed 1:;hat competJ..n9 vengor, if ~ou will, 
t dii no~ provide ·the Town wfth most of the requirements set 

.:~ in th~t . aE.P. , . There ~ was ,no market analysis, ther.~' s no busine$& 
· .6~tlining the overall structure of the organization in any 

t &Jl:d · Pilrson·aliy as a suo.cess·ful ma,n for many ·yea·ts 1 it was : 
ent _to tne that there was little attention given to the real 
1~ ne,ae.ssary· ·in putting forth such a hugh undertakin,q as ·an 
lUll • h ' .1n t . e Qowntown area. . . ~ 

" 

ln 2Ad ·.,. • . . . . . •. 1 f · b1.· 1 1· ty study which ~~ l .r lon, · there:' ~s no .f1nanc1a . easl. . · · · . , . . . .5 in 
rted the ntlinbers of the proposal and there are several Item_ . 
~-t~ng. pr.epos.a1 . to the trown · which contain. th~ .p~rchase/leas.he . 
tal · · ~ · · . d · · comment and t at sect1on on the project summary that eserve · · 

, ~fl<:Q~tec.• ·an(}/ or mi·sleadinq., · · 

~ lfe tant · to "'state· at first · that the proposinq· ·- ·th·e ,o~mpeting · 
·. ~1 ~t~tes in ~ts .slJllll!lary that . others, presUlllablia~~ei:c:ha:i ~!e 
~ · to go to bond sale once aga1n • However, the . .. re f er, red 

.. ~ rteve~ at·temvte·d a bond sale. . Pe-~ha~s wh?t was. be~n9 "' 
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by ~ur ' opp~n~nts ' i~ >· the fac't that tliey're referring to the 
nanc1ng. of an aquar1um bond sale by the once former Okeanos ocean 

. March Foundation, which we might add had one of the p~incipals 
volv«~ :with tnat. ac.tiv~ty. of Qkeanos . and ,Mr. Sam Sa·dove served .as 

, ~\. ~ !/• , 1,'' -7• , J . r, ! 1 ft 

,£xecutt'O'e Di:r·ectbr .· ''!'hat bbnd sale did not .come to'g.et.her ana, 
·erefore, it was not achieved .. 

. . S~condly; t.~e competing proposal states th~t it has verif.ied 
itfe,:ri .. ~.mmitm~nts ·for ··project f'inanci.ng of · sortt:~_-· $6 "·ooo ,::0'00" 1n 
pport,_ two letters from banks are provided. However, neither con-
ins the terms. and conditions under which such fundings would be 
de av~ilable, -~nd one ·states tnat it does not ,believe that its 

· · din<J'. ,will be:· tequire4~· There '-is no ·descriptiQn· -of tbe ile·qal ··and 
narioiff9 structure for the project. We .. have a 'question as to what 
the borrowing entity? What entity will enter into agreements with 
Town? Which of the a.greements with the Town, e.g., the lease and 

. e si~~ · purc·has:e agreement, ."will be guai ;a:n.te.ed .·. by the pr."itroipal$ i · 
' tis Mr. Bisset and Mr. Petrocelli or their respecti"e companies? 
d how will those guarantees be secured? 

. F»t:~h:er, tb~ prop·o~ai. characte,rizes the bank . finano~.n9 as a co~- . 
. ' ' - . ' . . . ' 

~:,uctr~n financing. There is no mention of, nor any comm1tment for,. 
rmanent financing, without which no project of the size that is 
inq proposed could remain viable. This hardly provides the ToWP 
~~.« ·wfth .. any details ,(lecessar:y for it to as ·sess the ava.ilabili~¥ 

, d ~stab.i1ity ·at · the project financing fo·r the con\peting vendor. The 
htrast with the detail the ACA has provided, how.ever, we believe 
'at we nave the proposal that is just right for this to be a 
ee~s~~-1 proj~ot. . . 

' ' ' ,. . i 

The ACA believes that in or.der for the two proposals to be 
roperly compared, both financing structures should be detailed. 

. tails· ~,t.hat sh<?uld be provided include; 

2. 
3. 
4 .. 
.5. 

. 6. 
·" 7. 

' ' ... 

name of borrower 
the type of financing 
term or length of fina.ncing . 
:Ln:terest .ra·te · 

~ .. . . 

conditions precedent to borrowinq 
security 
amount o.f financin9 and covenants 

~ 
'· t • 

The 
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ha$ provided all of the above, and look forward to the 
ilar disclosure from the other parties. 

. Th~~« •. t~e ·c:.ompetj~~9 pro.po~.~·l stat~~ that 'itL will l;":e·~ult in Jno ~ 
st tc the To·wn· ~ · · Howe~e:t, in fact, there are a number of costs~ 

existing Town Bonds for the site will become retroactively taxable 
n the .execution of a lease with the competing offer. This is 

itely .·-ttQ +es:ult . ~n a 1i.~bi,lit~ ¢f seve~a,l .hundr~ds of t.hOU·S~nd&./Of 
~·""'"'·!'•. llars i How arid''·when·· w,ill the Town be made whole on this? · our ,cbm-

ting project indicates that they do not include this cost and the 
oing cost of making these lease payments based upon a taxable, 

' c~ .is, ~l.rE!ady · .. hi9fi, a$. ·oppos·ed t-o the .. ACA· wh.ich is ve~y low .. sinpe 
''re · tax··' exempt interest ·rate . . · Does this affec·t th,e vi<ib.i1.ity of 

project? 

Tn~· ·oomp.etinq propo~.a.1 · includes a· proposal ··to contract witll :·the 
to .. pay interest only for the outstanding Town Bonds for the ten 

The Town Bonds are due in seven years and require principle 
yaaents- of at least $70,000 per ,year in addition to the interest ... 

wl:;i~. nxak~ ·tl1~se payments? · This is n¢t .a co&.t to . the ~T-own? t :· . 
n•t know what is then. 

, Ill ·contr.ast I want to indicate to you clearly that the ACA 
:, .. · ~P9sai ;··Clearl:y:~ ·demons;fl'ates with a substantial study .tll.at. there .. is 

f£'icient funds to cover debt servic·e as well aa payment to the 
is we, the ACA, and the Town negotiate the lease option. 

· · .. lil. ··aaQi t.io.n ., to the . ~bove comments the issue.s neces.s .ary ·t<> be 
·, 'lcttifii"d and understood .. involve: 

. The ACA is a private organization, although we have a not· 

.qt·pr9·f i .t ·statu·.$. . :,,h ., . · 

· .. .,.. ' The AClf financ:Lag requires no gth;trante.e· from th• ·Town . · · 
The ACA does not utilize any tax dollars from t he restdents 

f Riverhead . 
. ,. .The AC~.· is the qnly proposa-l deve.loped ,wi th a . profes.s iona l 

!esiCJn ' e·am offe'ting years' of aquarium servi ce .· . ' . ' . ' ·,. ,,~ . 
. ·rrhe ACA is the only proposal that's establ~shed an _exper1-enced 

na9em~nt consultant team cons i sting of staff from the Nat Lonal 
uarium·· in Baltimore. . · :·. 

· ,>:. ~he ACA .has iden·t i fied ··an · exec~five · L)i~(tpto.r :a.l;.¥:.eady wit,h 
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ttper1ence at two major aquariums who will administer the operation 
J the facility 

· . . The ACA has developed real .contractual relationships with 
»tb Cornell Univer:s·ity a:nd .\4ith the ,~.Riverhead F·oundation who· ls 

si)Q·n$ible · for tn'e admi.nistrat.ion of the stranding program · · 
The ACA as an organization was developed at . the request of 
Board for the sole purpose of operating an aquarium 
Gn~_y the .ACA .. hpl;.ds_. the ·· re.qui~ed ch.art.er 'frem ~he Bo~rd .of .. 

sgtn:t.s to . operate an aquariUm in New York ·State., I .miqh·t underscore 
at, that that charter is a prerequisite for anyone using the term 
~&rium in their presentation 

. . . The .. : A~A ha~ , develop~d .a c;,redible fil!anc~ng :; st~ucture that . 
'lf; be' suaeess£ui w'it'h the assistan~e of o-ur investment banking firm . 
eferred to as ADVEST, who, I might add, just recently sold $18 million 
nd issue in unrated bonds for the Mystic Aquarium in our neighboring 

•ate, .Connecticut. 
•'· 

'll ' ' . ' 

lt is obvious to us that after review of the two proposals that 
.be ACA has put a great deal of time into the development of a sound · 
. siness pl~n. · There is no .question th.at the ACA proposal is strong 
tt . p.l!~ui'ning t "U.desigtL ·and mana.qement e1tperience ' and ov·ttra.ll credibility·. 

The ACA has developed a plan that was guided by the Town and its 
dvisors .. This plan has exceeded all expecta.tions set forth by all . 

,1£ies .. , It is some~h.at disturbinq . that a:fte:r ~he Town na·s inves.te·d ·· 
ny ~·dollars and much time of its dedicated staff, that the p.roposal 

:rom ACA, which does not rely again on a Town guarantee, and is a 
tivate project, includes both experienced design managementt proposes 
·1 ae. st:t~ature . reo,orome~ded by the Town~s &o,nd coun.sel., an~~ . 
P · ents all that the Town'· requests·, possibly could not be selected 

or this project and move fo·rward with the d~velopment of this 
, XCiting project referred to as the .Atl.antic ,coast Aquarium DevelopmeJ;'lt. 

', .. ·~ have :developed. a proposal 'tha,t t he x.own c .an 'be proud of ' a~'d . 
at all involved know will c.ontinue ·long into the future as an 
~uarium, with many phases of development at. the appropriate stages .. 
i am pertain _:that the Town B.Qard wi1:1 consider this !~:formation care- · 
~.1: ·'when making an·y -d~ecisions· req~tdinq the · aquarium , pro~posa1 .. 

That basically concludes the body of the letter that was submitted 
ln the ACA • s beh.alf oy Mr. Ha.r'ley Shane, Prer~ident of the Atlantic 

~~,se:·. Aquar'i'mn corporation • . :. I ''d ,be more · than\ happy to id<tu~t-tJy iny- · .. 
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and if it so ' pleases the 

way you 
was in terms_ of 
like to 90 with 

" 

Supervisor Stark: "I will certainly tell you momentarily." 

'I' · . . ~ · ·: f~r'~et~ /~a;ul· : , , !•·okay ·~ .. ~ut if .you would gfve· aa.Jttla.ra a ¢opy ef 
· ~a\ letter so we can retain ours~·- ! only had a couple made this 

rning."' 

Supervisor Stark: "So that will make it easier for the typist 
.c has to rewrite this. n 

Supervisor Stark: "To-- and there is a couple of comments I 
· in . t_h~ ·letter · ~hat .are· misleading, but I wil~ . a~dress those . 

'I ''.a l :·on. They're iri 'the same church, but the wron9 'pew 'so to speak. '·.· 
!hank you , I<en ... 

nokay ... 
f ' 

~ ' ' 

•' 
.Supervisor Stark: "Jimmy? Ok.ay, Mr. Bowman. " 

. Charles Bowman:· "Good .afternoo~, Mr. Supervisor, members of the 
: ,.' ··W.e. · apprecta~e being .. a'ble to ~o·ltle · here·. and to pr·ese~t t.tle ··-

·lets as we believe the· Board and the public will understand when 
:hi& present.ation is over . 

.- ,to. say . ~b:at . w~ .h·ad not -intended: ito ·CQrne. h~r~ to .. ~ritici;e " t ·ne 
1 ·plan· is <;:e·rtainly t .he fir·st fact.. That was n-ever our int~ntion1 
t never has been our intention and we certainly have always believed 
at the peo~le who -are involved in ~CA have be·en well-intentioned 
i .,P~rtai~l.~ ar.e tryi.nq to promote · ~he bett.~:rment o.f . downt:oWI\, .. 
vet'liea.d.. HO.~ev~r, when-""' before C-hristmas whe·n wE! opened up the 
s-Review and seen an ad like this, which to me seemed totally out 

ij fcharacter and inappropriate, leads us to tnake sure that the facts 
J,. QA t.he record • . A,nd, ag,a.in, I do.n•t thi~ it W'a.s t~e purpo.se of 
4s &Oard ·.·to have to ·,go throtiqh this but the·. letter ··.~hat · ~a.·s · 3ust · 
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ad int.o the record spends most of the time critieizing the Atlantis 
ariwn ,p~cpo.sal ~ The ad · crit:icizes, ··.the :.'•Atlantis-. Sea Aquarium 
posal. And rather. than give the facts supporting theirs. vou k.n.·ow, 

f ~.;,'\..., . . . b . ,. -4 st , -~u:~lr ta.me ·. 1...s ... ~e~ng ·spent·· on these cr·±ticisms. · . 

. ,o, · j. ~u~t . to start.·. aut. on the right foot, we'd· lik·e to make sure 
· t ·the Board understands that the financing, first point for the 
+lifltis ·Sea AguaE.ium.t of ·which . the Board · a as . letters. of ared.i't .. fo·r 
,000,000 from European American Bank and Chase Bank, is financing 
t is . in, pl~·ce. right now. ~nd l' ho-pe t.he pub lie underst-ands ·,.:tha.t · 
ba~-- this ·financirig is based upon assets of the principals of . 

. 1an~is Sea 1\qua.rium, as~ets ; other than the property that· we • :re 
l'king aBout or the Seaqtiarium. You know. They have, the banks 
veJooke~ at .the pr~ncipals,; their ~sset.s, and say, we dQn't .care · 
i~ally what you're doing. You can be building an o·ffice building. 
d~e're .. ~bl~ to . 9iV~ you $6,000,000·, you know, witbo'l:l~ ·qq~stion., 
fH,t financing is in place at the moment. 

ron tHe other ···hand, the ACA has to sell bonds. I think the 
· lie and, again, you know, I'm a resident of Riverhe,ad, I car.e 
Ut ·What· happens in 'the downtow·ri, we all do. ·we .. a!l saw what 

~~ned in the last bond sale. That bond sale-- some of the bonds 
.te · ~1<11 · yes. , s·ome. :·.of . them ··weren't.. · 'This financing for ',- the ' AC'A 
s to qo through another bond sale. Those bonds are unrated. In 
tr, _,.wor4s, they" re speculat:i ve. 

· We· kiep hearing· Mysti~c. Mystic ·did do an · $18, 000, ·000 bond~· sale. ~ .. 
•trrific. It's a great aquarium. They do a tremendous amount of 
in~ss. , ·T,heir •hole. project wa.s over $5-2,'000,0Q:'Q .. '»he wbo.le.· thing 

sn't bonded. They had state money involved .. It's a proven opera-
•lon.. Of '_.cour.se, .. they •11 .be able to $ell the .$1:8, ~00, 000 ... Thi s . is 
~0\ financing the ACA is proposing.. It's not a proven underta1<1.n9~ 

.' .. ·tty~ ftilJ p.a,ye to sell the bonds that are; non rated . . Wi)..l . tb9t 
n? Maybe. Perhaps it won't as well. we don•t know what the 

rk!f. t$ ·goir,Jg to . be •. 

. . It'~- _been .brougb~ up . that the ACA is .not going to cost the tax
J~s of .. Riverhead any money.. That may be true· as far as · tax · dolla,rs~ 

, t . eertainly the.ir oec.·ember lOth prop?sal in the .ll.FP requ~st~d ~ha.~ . 
. tit •aaitfonal $600, ooo in Tanger ·money be· allocated ~o thlS proJect. 
~n•t ~!'link .' people realize that. No tax d~lla~s, . ~~~ht.. Bu~ ~hat 
ttt.inly ·'is still money that · the taxpayers of. St?ertu:}ad sboul6 · haV'e 

,· . .. ~ ... 

I., '. 
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al'l around, oot just using this property. And I think 
thtt h~·s t;o. be brought O\tt, that 'the 'ACT{ proposal is very lithit·ed in 
eo~e • . - ~n fact, t~ey~ .r~ . no~ even going to use th.e en~t.ire propert.y, ~ ·R 
~~lr first phase Of operat1on. You know, our whole first ph~se is 
t\,P9 t,he entire what. is now town owned property, ever·ything will be 
sed even the waterfront. 

Yqp have owner .involvement. In ,otn.er -- words, the Atlantis ·sea 
quarium will have the people who have inv~sted their hard earned 

' ne·y and also have· a passion, if you . will, for marine pro9rams, 
. . rine. life. " N.ot . only is thi s , part of our. bus iness, but it's . also a 

!ffe long interest for the people involved. 

, I wa$ just astounded wqen I sat her·e the other -day ~n.d l . hear.d. 
·' :hat · some of the Board members~- on'e Board member, say that he really 
.. · d.i;i~t .care about ·'th~ marine. programs. You ·know, that he was in this 
:us~ for . downtown Ei ve.rhead, which is great, that • s terr i.f ic that we 

·~·"'·u~n~ to see downtown Riverhead rehabilitated . . · However, you have to 

Supet vi$·or·· :Stark: n.you •·re referring to that other Board, not 
ctlis Board.. n 

t! : ' 

~ charles -Bowman: "'Not this Board, no, absolutely. The Board 
ers of ACA. Not this Board ... 

r ·',. . . 

. . Supe.tfVisor _stark! '!I have· been ,··beat up enou·q.h he·re in the iast 
uple of months .• .. 

.. Cb~rJ.es J3owroa:n: ·, "But in order to have a . success fUll ope·r.·artiqn, 
u have to have an interest in what you're doing. You know" · You 
tt•t leave ' i \t to other people" You ha·ve to have· it inside you to ' 
in~.~,rested . in this, , you know. Wbether you.' re . .a doctor, yo·u have 

obe i nterested in medicine, you know; otherwise you're going to be 
.. tetr~ble doc·tor. You know. :r would imaq'ine if you'·re qoinQ to be 
PQlitician, you have to b~ interest,ed in the people th~t. yo~' r~ 
inq to be working with. Otherwise , it's just not going to work. 
~ ,)cnaw· ~ ., .. And to s.ay -··· tba.t · y.ou 're no't in·t erested in marine p~o9·r·ams, 
u know, is like a man who has an envirorm~:~ntal company s~ayinq! you 

, 1· build wetlands, I don tt c'<ire 'about ··them. You know . I mean 
. t • • j .\lst ,imQa ss ible t.o do a gQo d . job • ·· 

' ' ' 
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We have a terr~fic te.am put tq.g.ether of profes·sionals i :n ·all 
eas; of" the. fi~ld, every single base has been covered. ~d, .,again, 

u purpose 1s not to come ·here and criticize, however, we think that 
. · C{ tQ~ . Tow~ . of River.head that this is certainly the best project; 

t.'s ~oi~g to pay t~xes; it's going to a~ tract y-ia~t·ors. .. By t ,he time 
· qet throtign our ph~ses, we hope over ~ million a year. we•ve put 
settler . a ·· goo;d .. RFJl' f:·t Is solidly Backed" by financing. -rh!:n:e 'is no 
~pe qrealm here. , . It ' ·s; a fact. We can .go ah·ead upon tbe Town ' ·S 

proval and get to work. 
' \ '' 

· ~o. on that note, we're all here and can c·ertainly answer ·any 
s ; 

est.J.<;>n.s on the presentation. we can 99 through tbe whole presenta-
~n igaiti ' if ' th~ public sees fit. But we certainly hope that the 

•ifae ,,will be spent on the benefits of the · proposals rather than 
~1tici&tn.~ And ,I thank you ... 

· · 811perviso:r Stark: "Ab.solutely." 

Grattan: "Qpuld I have y<;>ur name, please?u 

aarbara <:;r.attan: "Thanks." - ' 

·SUpervisor Sta.rk: · "What I think · y-ou' r ·e e)Cperiencinq her·e is 
reall~ two very viable projects th~t will help in the revitalization 

' the Town of Riverhead but like most contests, maybe there's some 
·sinf'Ormation that get's out t .here, · almost sounds like it's September, 
tober · ag·ain but: the.re ar·e s·ome misnonlers in Harvey • s letter wni.ch · 
'11-- I • 11 addr·ess to aga.in later. You made ~ couple of st~tem~ftts, 
ue)(, '· that I · would have a tendency to d i sagree with i nsofar as tax 

: ··:atement .and stuff l ike . that. so we -- ·11 addr~ess them dtit"in(J the 
. urs.e an.d,. ,.what I would t;eally like to do nQW is open it up to anybody .. 

·O would like to make a comment. Both projects-- we•ll · let you come 
·. Ok tip and address them.. What we're· trying t ·o do is start -a dial·o9ue 

.. re ~f .:the community to. qive in.format.io,m I would think .• ~ 

l!Olph Kestlin~p "Are the microphones on? Not" t.bat I would need 
. • .,. '1•, . ,, 

/ I 
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Rolph Kestling: "Okay. My name is Rolph l<estlinq, wading 
. YJCt·· .~~ .I w()u.ld li:.ke to m-ake a ·tew -cornmen.ts. First · of all - 'I ·., li 

t it off just from what . I've been rea(]ing in the paper: I bel.ieve 
·• W1ftme~er. made . a ~tatement ' t~at he would. like to se·e ·the money up 
n~" , .. Why, 1£. lth1s _1s sue~ a b1g .deal apo such a prof~tab.le ,thi.n:g, 
tHey need l11<e a 10 year option? Something makes me think there's 
. qther.e things.· go i,,ng, on here_. . I.n other words 1 what I'm s·ort of·· 
1ng and ·r said " from the beginning, 10 years, it doesn't work out, 

·.it 't.(Q·Uldn 't be a ·thing, $() in th-e meant-ime I' 11 use i .t a19 a boat . . . . 

uqe yard. Right next to his place, it would be a perfect-~ it's 
beom~B<J business, ·boat storag~e. · Itt s one of iny questions. 

Ttl~ n·ext· ··thing, we11 that · was ·a 10 year option. They want to 
a million people. You know, a million people, that adds. about 

,ooo ~peopl'e a week? Now in the wintert,ime, you 1 re not going· to get 
,,000 people a w$ek . here. ·. To me that . fiqure is a little bit ·~oo 
·qh if it" succeeds. Second is, where are all these people going to 

i?. · .. Ac:~.ua.lly you're losing more parkin~ place ·he·cause I understand · 
tle was interested in buying the parking lot on Main Street. 

These . ~are some of the questions that I • d like to aJ)swer. Why . 
they .rieea 'a 10 year option? ·· Give u·s the money up front.·· It ''s a 

tq deal • . You give the town the $2,000,000-~ . $·3 , 000.,00.0 ~nd get t:he 
<il ~ I I • .f. 

BOard off the hook. I mean they're taking a lot of beating on 
"· ~ a,l~eady •.. · Pardon?" . . . 

. Co:unc·ilman· Prusinowski: ''Nei~her proposal puts the, mo·ney up · 
~t. q ' 

I , ~<.t • 

CQv,nailman Prus i .nQws.ki: •• .okay, so, J 've just 9.ot to. say again .. ·.' . 
'h propo~ais use the s~e ·type of mechanism.. The Atlantic Coast · 
tti~tp . wqnta·· the town to :subo:rdinate the l~ase. which means w~' d be. ~~ 
~cond position and if that proje~t didn't work and went belly _up, 

·YGU~d: still: owe tn.e suffolk · county National Bank the . mo~ey... Ll'k.e~ 
~, the other propo!;al is 10 yea~s. The Town Board-- thlS To~n 
rd ... -: · ! tttt sure ·t'he new Town B.oard is 9oi-r9 to say the ' same t~:ln<J': 

.tat.ter what, it h~s to be eig.ht years because the. bonds e.xp1re 1n _. 
b.t I year$-- 'or seven-- no matter what the term is that ~ •fm sur~ ' the 
. i~ ; .CJo.~nq ·to want thos~,. bonds to be p~id off at ·the t1me of . 

:llrity. So 'neither one come.s up with the money up fron.t., I was 

,. 
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Michael nad told me that they were going out to ADVEST 
try .tp add the $2,000,000 . onto the initial bond s~le, tak·~ the 

· · · out up front, and· Mr. B.is~et was supposed to go back · and rethink 
s propqsal and .. _:that's where . really where we stand today .. " 

• .. ~-· • ' ' ' 1 • ' ' 

Rolp1't Kestling: "Well, that • s what I • d like to see·. I'd li;ke 
· See) the · mo·ney ·u:p front. · Like I s 'ay, show me the tnOney. In just 
in(] ahead and maki~g a decision, I'd ra.ther see that you board up 

pla.ee for· a Vlhile 'and let it sit there until " somebody · comes up 
'fu it. That's about it in a nutshell." 

'f,t· ' ,.. ' ·~ ·~ 

"Thank you, Rolph. Calm, calm, just be calm. '1 

always calm, Jim, you know that. Last 

"'Give me your · name." 

. Davi:_d M~.c~.kne.e: "Oh,. I •·m sorry. .' Dave · M-ackne~. I • m a t~xpayer 
roa Calverton. Last summer I came down to a work meeting and we 
alkea aq<l. l ·didn't. ·. realize at the time tbat you. couldn ·' t ask .que.s.tions 
t a work session. In the end, I asked somebody would they-- I think · 
~,~ed .. . Y04, Jim,. I wanted to have a . few guest .ions answered and yoll 
id :you were busy, you had to go.. But, Vic answered a few questions 

or, ~e. I apr;>reoiate it.. And we ta~ked abo·ut did the T<>;wn Bqard . 
Ually ·put ·bids out t did they qo looking for pe·ople to · come in? · I 

ought l.l,P Disneyworld,. stuff . li~e tnat. And: Vic . says, yes, you ~ad 
d l said well, · 1 'm no·t ··really too happy with the w.ay we~ re putting · .· · 
ney o,ut on this. proposition anq nothing is getting ~one. · And he 
ta,-· be1.ieve me. If I'm wrdn<i 1 you ·can tell me that· .tam wro·nq, Vic. · 
hid that the Board or himself-- I wasn't sure whether he used 

· ~ard···: himsel·f, would ·'be more .-t;.han ·happy to ha-,:e thi·s tbin9' 
lVttized. And I said-- is that true?" 

Coun-cilman Prus~nowski: "That's absolutely true.•• 

David Macknee: "Okay. Thank you. And at this point-- oh, then 
, ; .. , .tltttt~ we· talke:d abo-ut Bisset anC I think wha;t. happ·ened tb:$re,..,- I 

·· n•t know (inaudible) as a matter of fact, but he didn•t come to 
ck Wi~h, a· :second pf\opositiQ·tl. after . the f~r:•t onJ!. So t:bat t' why 
, lfa'sn 't in the box. well, at this point, it seems we spent a lOt 
· ~ney • .and :tbie· man.* wan.ts .. to boa.rd the .,Place up 4( I'>d l~ke ~o fJ$e 

\ ,, ' . 

, I.! I 

l· 
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.ln nere downtown . . 

': ' 

.. councilman Prusinowski: "~~t~ally what we . did in the end ·was 
ctly . the ·co~vei~ation y~u and I had right here which was the Town 

atd .af}ain went out ' for a · formal this time-- request for propos.als 
lCh is done . all over t:he country, competition i ·s go·od~ My newspaper 

'k si~e.s~ is cutthroat competition. Sanks })ave cutth.Itoat, competition 
My Wlth, you know, for customers, financing auto loans. A lot of 

• . .-uilll~tition. · Compet·ition· is ·g·ood. Plus throuqhout the Town, peo·ple 
re _ unh~ppy .with the way we were handling the aquarium iUld I can 
aerstand why because there was a lot of misconceptions about our. 
tqinal inte'ntions. When we originally--- this thing walked in the 
i\11ing ~here was-- and I was wary at that. point, don·•··t "·worry, yc:t'u 
s don • t hil:ve to p~t up a nickel, we'. re going· to do i~ all. The 

., xt thinq· you know, we're guaranteeing $12,000,000. so and it was 
hi! · f. actor ·in the campaign. ,, 

~ ' 

So here we are now with two proposals. We gave enough time for . 
~dy-- we adv-ertised in .. the Wall Street Journal marketplace which 
~~, bus-inessman· knows , on Thursday, entrepreneurs regularly r ·ead 
t p~er . and advertise. in the eqstern, .. e .ditions. So w$ went out .. 
te and-- so we can receive good proposals to the Townt so the Town 
Wntttent, meaning us · and the next ·Town Board, because they're ·qolng 

.~~v- a the s.ay pn this thing, is goinq to~- the Town .go.vernment is 
tnq tQ have a choice of somethin9 that's in the be~t in.terests of 

~publiif_ And r can tell you right now. Most people now-- 1 go 
U:pd , Town~- and' 1 "know ·that befo-re ··the election we were qetting 

at .. up Eret~y bad ~l)d most p.eople want-- tha.t I unde:rst.and-- t~,ey 
n~ the Town out number one, the money, and they prefer that lt be 
"iittlced. Now,' whetHer or not both· pr-oposals · a.re pri'fatlzed, 
"6lt. 's ~.omethinq that, you knowf we're qoing ,t o have a hea,r~ng on 
day . ff ' 

·' 

Davi-d·· Macknee·: "1 thouqbt that ·after-- " -;. 

Prusinows~i: "And that•s ba$ically the gist of our 

· David Mac knee: "Yesl e .xactly. And I thought that after our 
·~?ati~n- ·an~ ~fter the way the ao'ard handled that, it rwas done 
_b tliQ~e .pro·fessicnally than it had bee·n done in ·the past • What -- t 

'' 

I ' 

' ' 
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. ~;d li~e to say is that! think.that we sh<:ul,~ privatize this. 1 
t thl.nk w7 snoqld go on spend.~ng any more ~ney, guaranteeing 

.. bo~~Y .. an,~tblD<J .. , els.~ :• , '··· W~ • v.e done enough.. 'All . ··right"' Now I den •,t : , · 
W l.f we re go:t_t),(_f :t:.o ": .. lose : tna·t . mor1-~y tll;at we. pu~ up with Okea~to·s o~ 

. t's _qoing to li:~pp~·n .... wlth that mo,ney. But we should not t;hrow any . ' 
re qood money ~~ter ·. bad. We should take the privatization thing 
d we should use it a.nd get this ball rolling. 

A guy that puts his own money up is a guy·- Jim, you've been in 
siness. You know that.. You've got your money hanging out there, 
u're going to work at it. You're going to make this thing go .. 

body else that don't have their money out there, working with 
ebody else's money, you know, whose money am I going to lose? 
its or ours? I be~ieve it should be privatized. Thank you very 
if. " : 

. . . 

. . ~.upervi'sor S,t~·r:~.::_:··: ,: , ''Thank you. Anybody: etS.e that wou.ld 
e comment? . Come ~ right up, just like in church. Ri.ght up 
haven • t se·en it since you got married last time. n 

Joe Turner: nr know what you meant about church, Jimmy. I •m Joe. 
~net. I'm the President and chief executive officer of Central 
ffolk Hospital. I •m just completing the year as President of the 
ard of Directors of the Riverhead Chamber and I had the good fortune 
spend what arnount.ed ·to about 24 months as a BOard member for what 

dbeen Okeanos and t.hen in the transition phas~ and early on with 
· ~ Riverhead Foundatio.n. so it's with that part:icular background . I 

.': ,_. · . ~ in favor of tn~ ·aquarium, the A.tlanti·c Aqu~.rium pr·oposall". I · .. 
l'tn;• ·~ .. q, ·$een Mr~ Bis1~e.t~'s pxcpos-al'. I did. ·· l~Q-k ·at t.'be· .faot ·sbe·et . · ·' 
atts, ·aro·und-- at least around downtown an-d · tl~.v~ seen articles .in ., 

Piper but I haven}t . looked at that in .any qreat detail. 

A couple of thinqs r think you ought to consider when you look 
the former Okeanos group, if I can refer to them as that. I think 

ey•ve been from the time that this really started, have been as 
eaponsive to this Town Board as anybody I can imagine.. And I say 
at after sittinq there as a member of the qroup . ., If you wanted the 

~ cj.eot smaller, it became smaller.. It you wanted messes cleaned up,. 
ther publicly· or privately 1 those messes were oleaned up and there .. 
'cJuite a :resp:Qnsive~e$s t ·o what you needed .. . N~w, 1•11 comm~nt 

· Vtt · , . . · , .. ·.• . \ o,n ·thC\t ill a mom$at~ 
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TJ3e ~.econd : .. point is th.~t the. experienoe that .. .is· ther~· with · the 
. sultants, with the .experts that have been hired and I understand 
~h the ~xecutiv~ director· ·al·so is just crucial to a · project .. l i ke 
1s ... ,.·And my_ fq.JU~ly and I b~d the 9.ppo:;tun.ity~ to · go· to- the Balti more· 
ar1um about 15 months ago and got just arranged by people up her~ 

t · we hae· a, wonderful tour.. When we wt!re -finished, ., we' did m~et some 
. 1~ and they ~poke ve;-y clearly about a .conunitV\ent t .o w.ant. to mak.e 
_is work·.· They even talked about having played a role in the selec
. n.of t.bti! exe.cuttve .. director, eithe·r recommending·· so.mebody, int er- · 
· 1ng people, or at .. least loqking at resumes. And I underst.ano . 
'l ha·s happened. so · that is ·very important~ 

.. 

final piece of it-- I guess .I see a little bit differently 
gentle·man .'that was · he·re just before me and maybe l. t ' s 

. l\lS:e of my. not-tor-profit ,orienta:tion. ,,B·ut I dQn' t thi.nk i t qet s 
¥ more pure if you look at a hospital and what it wants to do for 
.eonununity , · churches, schoQls, lib'raries.. You· want·· to get at the ,. 
ic core of wl}~t yo-u want done for the ,c~.ommunity . Th~t.'s in .~Y 

•hi what this group wants to do, this not-for-profit group. . 

, ~. I . think . in sull\Itla~y . wha~ I would say to yo,u is I wo~l<i encourage 
· u to look at that prop6sa1, the spirit in my view of what that 
, up b~~ngs he~e is ·essentially the spirit·· o~ what I bel ieve yo.u · 
rve w-anted to have done and that's to s.ee something go downtown in 
:non_,.p·ror1t sense for the bene.fit of the Town. · Thank you;•• . 

.. , . ., ' ' ~· 

Supervisor st~rk: "Thank you, Joe. Just to interject a t t he 
ti:ou·l!ar· time it '·was-- ' Mr. Bisset first came to the 'ro wn-, we r .eally· 
stc~!.,ly _ we·,re .,trying to . create a marri~ge of. Mr f!' . B.iss.e.t • $: opera~ion 
· lllaybe· the aquarium group at that particular time.. Many people 

" ""-.,state . in .- a letter that a·t the .. Town•s request, t he A€A wa·s 
i t~ated ~ Really · it .. was . t~e stran~,in<J, program that f l~st . came to 
Which many of the people are still-- were similarl y 1 nvolv-·e d to _ 

the s,tr·EJ·nd.inq program g'Oing'" , The· mill i on do llar.s ·that. a~e from 
. er was for downtown remediation.--- e~ono:rnic i mpa c t remed1at1~n 

b at1 int~ntions of this-- t he previous B·o ard -make up and this 
~td ,,l 9 f·acJ.lit~te the a-rr i val of an .aquar.ium. · 

_ Yes~ ··· we " did put some ve.ry · s tringent r equests ·.on that p~asti.cu.lar 
P\lp. ~hen .they for med tt1~ .Atl~ntic coa~t Aquarium tha t ... t~~y mee~ , ... 
se requirements as they were goin9 alonq as we would l<t':'d . of . 9 i ve 

:··~ some seed money. It .. was· net s pec i.f ioa,l ly ~yes , ~ speoJ.fl.cally 
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or similar economic generator downtqwn .. 
t' " ~ . ~ ' ' 

!-: • I 

~e al.,so instructed nqt only the ACA as they started to develop 
ir ·-program .and . the .itr no·t-ro.r~profi ·t corporation that at lea·st this 

ard was not in any way, shape or form interes.ted in guaranteeing 
,,··""'"""' ...... ds . .- . That if., in · f~ct, ··· he want.e.d to·· proceed· and ., you wanted to 

essfully build an aquarium in Riverhead, you would have to do it 
r1 ri~ly q,:n your ·O·WR. ~e·ri~. · And ! don•t .believe a,nybo8y can di saqre:e 
~that; Bath proposals to some degree of, you know, plus or minus 
q c:ou+Q d:ebat~ t.hem, have basically said 'that that • s wh.at ~hey .,;re 

in<J to propose. There · will be no Town guaranteeing bonds to the 
. ~a~. bl;l~(ld~n.g of~ an .aquariilll;l ()r ·research, education and enter:taiA"'"' 
t facility downtown. 

is tr·ue that in the ACA they refer to $600,000 which is left 
~:~~er F~mediation money b~ par:t if, in fact, .th·e Town ,Board . 

-i~d to· ·go ahead with the ACA versus Bisset or vise versa, it would 
up ,to the d~_screti.on in negotiations wi.th those peqple ~s . to 
tnlr that ·money·· would stay there or ·not. So those are just a fe·w 

't)le th.L~gs, tax abatement, Chuck ., I " don't know whet.her you've 
elttd ' with ibA, 'you, you certainly are subject to saies tax abate
t but not property t.a.~ abatement becaus:.e you • re not· in the 
uN.otur±ngunless reproduction is considered manufaeturin9~ so 
se are something the ACA would, in fact, work under a pilot agree

nt- tSueh .--:as we had propos.ed for ·oJ<eanos • . 
'• .. 

; :n· · referrin<J to the failure of the· Okeanos, yes, they ,we·re-• none 
those bonds were sold, they were conunit·ted to-- $35,000,000 was 
, itted -pto o·ut C!tf 54. so, · I believe, .-· if · you . talk to ADVEST ·or any 
r financial firm, you first go out and find you get a commitment 
~~en ~n.ce yo·u •-ve qet the -whole, bond issu.e ·tak:~n c-are of' yc~ . · 

1tD&mate the deal. Am I not correct? so there was some oomm1.tment 
te-.. S4>.t · these are · some .of the -mis:teadi .. nq--· but,. ag~i.n, · I t.bink ~ 
have two viable projects, both of them are and wou~d retain the 
•.-naing program .whic.h I thin~ is. direly n,eeded a.~d 1mpcr~ant .. , not . 
Y to the educational research i n the environment out here, both 

• .- ~ di~f:er$nt vi,siop of hOW ·· the.r want t~ prtesent: t~t;ir proj~ct and 
·' Up to 'the Town Board to i n effect dec~de on one.. So~ aga.1n# if 

're o~t . t.h~r.e i.n. the, auqience the Jtl.~c:r:op~one. does not JU~P., ~~ . you~ . 
have the press here; it gives an opportunit~· ~o-r peop~e t:~ - express 
t . t~ey . realJ_y want. r thin~ there .is ~ defl.nl.~e feellnq 

10 
the 

~~ty and both sides again have stated it. They want out of the 

' '. 

•'' 
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'int' in· t'ime according to their proposal, after their bo-nd issue 

.,_,. ..... ~. · r:, it~· it goes, . then . they would try t :e float. another bond to :,t t y · 
-- · purchase the land. If the attendance or for whatever reason the 

ject 4oes· not meet expectatio·ns, the probability of that secon'd 
~issue to purchase the land, rega~dless of what price, that's 
tt a promlse, · is very unlikely ·to· go·. so, therefor:e, the Town 
uld ,~e right back wher~ . it ~as .:. in .square Qne if they•re .unable. t o 
' that ·according to the proposal at the c~rrent time. I ' just wanted 

. . make tnat cl~ar. n 
, • '· , t 1Y .r ~ · 1 

.. - ~ugel!viso~ Stark: .. "Yes, · th.~nk you. Bobby , Itm goin·g t o hold 
u just for · a second, I realize-- way 1n the back there, there's 

'.->t··z'•.ii~llmbody .. 'that had their hand up·." 
-..." I 

{ Sames ~ri etenbach: "How· are· you doing? J' im Br i ete nbach ~ 
i~ay . Avenue, -- Ri'{erhead • . I don't beli eve that, the resi dents have 
d enough time to find out about these two proposals. 1· thi nk that 
is· Boaz;d is r,ushi:.ng this an·d I _think that this s·houl d ·~ait un.til 
fet the new year and I don't believe this Board should be mak i ng 
·s· ~udqment. "' That • s all :r have to say. •• 

·~.upervisor~ Stark i n·what we • re·· doing here tod.ay, 'J ames, is 
Ving the public l;learing . for public comment ... 

' . "' . . _.. 
~ ... ..; 

I think that thi s shou,l d wait, . 

"I would only disagree with your respectful ly . 
for four ye..ars." 

~~UJ?~rvisor st9rk: u I saw that · by your l ett ers. Anybody else 
.~\ . there? . -Kenny, Dave, .. I •m going to .go around a l it.tle bit.~" 

weber wou~:d just lik e ·to addre·s s . on the i SS ·l;l.e 

Obl~m K·ennyt you can come up noxay 1 00 pr -w. • 
~I 

Weber: qoJtay, I'm oavid weber and I ' m manaqin9 direator 
\ , 

. l 

:'· 
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j ~y·ts'J:r·, Inc ... and I llave .. with me Gregory . Anderson ·who is the s~n'ior 
·President at ADVES.T as well. We were part of the ACA presenta-

n when we made the formal presentation on December 17th to this 
. d, ' ): ,;~ quess it was just a little more than lO day:$ ago. And a·t 
t time, it was brought up by certain members of the Board that the 

... fartnp.~ wa:s ba.~ical.ly · as. ,oppo$ed ·to, yo.:u knew-- . tbe lea.se a:rrange
twas to actually purchase the land itself or to, you know, look 
o~· which we did, look ~t the poss~bility of expandinq the size 

'. the boind issue: to include the purchase of th~ land.·' we have gone 
k-- ·we have fine tuned some of the numbers and we do think that 

.. , ~e is· . suff~,cient debt se.rvice covera-ge in the structure that .we · 
' e, we did have a nice cushion there on the debt service coverage 

, ·en w& anticipated to be 1.5 ti~es to allow for the additional· 
· ubt ·~:o inor·ease the size · of the bond issue to purchase the land. 

j-ust wanted to clarify that, that that-- that is a viable option 
.ld on the .numbers that we re-ran after the December 17th meet.inq. '' 

. sueer;vi~or stark: "You're going. out for tax free? .. 
t. t. I • ':X il. I, ' .•• . ··) ' •' 

"Also tax exempt-- " 

~upervispr St~k: ••Tax exempt, I'm sorry . ., 

''Tax exempt bonds on a not rated · basis ... n 

· . '· !·l:le~·rvisor s.t .ar.k: .,Yes, on a non-.tated. 'You wa·nt . t o explain 
t a non-rated basis is versus a rated?" 

. ""·. Davia w~ber: "'Yes. G·ener.ally, certain general obl'i-gation bond · 
ttues generally have the rating of the Town or the muni cipality in-
. 1~.eq. :· In ·Order to be a--.- " 

nor the organization.~· 

Weber: "Or the organization. In order to ~e ·investment 
have tQ. be.

1 
.'you .}(now, . at least ,tripl~ B ra .. tl':9."' Wb~t we 

P<1se to do is similar to what we did in Myst~c Aquar 1.um, 'where we 
'dthe •18,000,000. It was non-rate~. It was strictly ~a~ed on ~he 
J
·a !!: · ·.. · · ·.· • , ~hl'. ch 1.· s W'h ~t we antxctpate here .. · ~eted rev,enues f .rom the - aquar1.um vt ·" · · Q "T. • . • 

• \IOuld be a revenue bond issue not a general obligatlon bond lssue 
·'t · ·d . h need not insured . It would "'' J. would ·be no:n-rat.ed ·a.a :·. no.s.1-en P>· · ~: · · . . • . ,. . . , ., ·" ·-" 
b · · . ··· 1 k did survey and we dld mentlOn tuJ.S e-- JUSt so you al now, we · 

' . 
' 



, the .Dec_ember 17th, but for t-he benefit of some p~pple in the 
· ijienc~. · ·· This type of bond issue is a sophisticated type 'of bond 
~ssue. It's mostly . institutional investors that AOVEST dealt wi·th 

1.hf, Mystic Aquariurn . .-deal : And we did go back to those ·same ·' 
stitutional investors and did based on the (inaudible) study that 
e·doi e a.n-d scime o·f t~e projected reve'nues, and we· did discuss with 

these particular institutional investors whether there was a d.esire 
·tberr part t:o ptrtc·has,e these .. bohd should · we go to-:... it • s ··a catc'h.: 

\2 because we have to go to the market as the Supervisor pointed out 
·we 'aa.n ~t, y.(Ju know, say·,.ft rs a done ·aea1; bu,t we did preliminariiy 
rvey them and there is an interest on their part to purchase these 
tads .e~~n ·thoqgh they '·11 be non-rqted showing · a higher interest r 'a te · 

· ing non-rated. There is an institutional market for them.. And a 
, ll i~taj;.l market but a s·ophisticate·d retail ·market because it • s . a 

~lgh net worth. individual because the minimum denomination on any one 
.- tbe.s,e bqnds is $·100 .,000 -. so you .can't p~.rchase them. i:n $5~000 or 

·no ,ooo denominations. You have to purchase them in a minimum of 
tl~.0,0{):0 denom.inations. For some of tbe individual retail investors, . 

ti k'riow, are more (inaudible) to some of the individual investors. 
~ the ., bo n(l wo u 1 d o.ow-:- .. , · · · 

Councilman Pru.si.nowsk.i.: "Your bond .sale .would be $13,8·65,000? 0 

!• • 

,-· q~vid _ Weber: uyes . l think we did it based on 14 and chan.ge; 
lf.l ·m.fll 'ion. n : 

·. ' ( · CC1>uncilman Prttsinowski: nJust while you •re up here, 1 want t .o' 
~y that Mr. Brietenbach's comments 1 one of the purposes of the Board 

inq ahead' with· ttie pubfic ih'formation met}ting:s and tbe interviews 
~s to .set the stage so that time is not wasted. I believe th~s pro
~t. tl vital fo·r .. t 'he ·sur·vival ·of all :of · River:b'ead~. not ·just d6wntow·n 

· ,verhead and already the two applicants have already come back to 
\le tab'a:e with ·better terms that .. are·· mo,re favorable . for the Town ,of 
itvern~ad. so · that • 5 how negot-iations begin and there~ s no sens~ 
~tttn<J · her·.e for s.ix weeks since the election ~.n-d no~ h~ve a,nytblh:g' ;.; 
tt do 'When we're sti 11 collecting a paycheck downsta1.rs • SO as far 
~: a Town resi~ent 1- · I •,m alr·eady happy .. t hat both sides h·a~e ·~om~ ~o 
~ ta&le with better terms so that when the f i nal negct1 a~1~ns are 
))!\! .With t.he next q;own Board, the Town. is. in . a better posl.~ lon _. 

-{ \ r • ' ' • 

~ ; 

' ' 



' ·16·00 

·' ' 

"That is a viabl~ option based on the-- n 

when the bond. sale 
' ' ~ ana· the 'property would ·revert to the 

"Correct." 
·, 

~uperviso:r; Stark: "If you had togo out 
"An· vn·rat:ed bo·nds,, not ta,x ex·empt-- tto 1 . .r 'm 
se. I 'rn going to work back to tax exempt. 
o~t; th·e~e, ju.st today." . 

and sell bonds today 
qi~i.ng you a· hypoth~tical 
What would your rate 

. _ .. My ,~ guess 1 you •·re talking abo.ut '.a 2'%; dif·fere·.Rtial 
tween tax exempt and taxable bonds. " 

( 

Supervisor Stark: 
. ) 

"Today. Iri today's market." 

David Webet: "Tax exempt would be somewhere between s i x and 
Yen ·' l~$rc.nt . . \ Ta~ables wo·uld be I would say at l east two percent 
qher... · ,. 

( 

" • 1l • ' < 

Superv1sor Stark: 
. ~. 

"so anyWher·e from seven to . nine· percent.,. 

·"Eight to nine _. .. · 

'' 

wRight. , · Taxable· ... · ·: 

.Superv'isor stark: , "On a t'aleable, unt·axahle , ·you could drop 'it 
k a ~ couple-- " 

"The tax would t hen be between six and seven 

§Yttpervi so.r stark: ··, t•To· .10'0· basic· points . u . 

·~well,. ,I w.ould. , .ay a di.(fere:t'oe . 9f 2Q;O b~sic .poi~.t.s .. ~ · 

••y:es. so you would ,end .up .. looking at an . 
continues to be, and from ~hat I •·m U:nderstana-
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very .favorab;le right now ... 

four year. low fight now ... ·n· 
'• . '. . . ' . .... ' ~~ 

. ·.- · sup~~visor . St~fk:~ .. ~ ''Yes. Hopefully . it wil l stay 'arou~d' for a 
~ttle. wh:tle. But, you're looking at an interest . rate of somewhere· 
tx and a half to seven · and a half percent." 

David Weber: "Under seven percent." 

Supervisor Stark: "Under seven percent?" . 

David Weber: "Yes. It will probably ave:ra<}e six and a half 

David Weber: · "Yes." 

of the· .m9-rket an a1 ys is .I ~ m 
they .c ·ould ·survive un·der ' 

Supervisor Stark: "Because I do know that the market analysis 
»es refer to at what rate that they could survive, still do debt 
~Aice, etc., and operation." 

l'.we 're tal~ing one and a half times debt service 

~·' f\ : \ I I '1 ~ ' ; ' 

· '··.·~ . ~upervisor s:t!ark : .· ... ·_··''Y,es .. ,, okay~ Thank 
• 1 ; ~ • - 2 ., ' • , .. 

. Kenneth Zahler: -n·r w.as prepared to get up here and say some-
lng completely diffeJJ~nt , but I think in lieu of what the gentleman 

• t • 

~roa ADVEST just presented, it would seem that the Town of Ri':'erhead 
:~arly has very, very different proposals before it. One wh1ch pays 

· ~em up front for the property, purchases the property from the Town 
~triqht, and the other which does not. So if there is any second 
~U9hts on the part of tne Town of future abilities. for eit~er of 

. . ~ne two proposal$ to c.over debt service, to pay interest or 1.~terest 

I .. fli4· principle, and th& se\teri tO eight ye·ar balloon~ tO deal Wltll . 
_.;-~"· t~at,. t ·tt.e ADVES~ p_rePQ~H~.l, to me, makes the ~CA proposal totally , 

.~f~:erit·. " . . . · ·. . . . . . · · · · · . 
i)J, ' •'!;; ' , ' ' ,, , ' ' '•. '. 

~:1 .. 
I" • ' . ' \ ~ 
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. $t.~p.~,.rvi~pr. Sta~k: ''In: ail due ·. r ·e.speets to both what you -.re s-ay
ln on7 respe~t 1s ab~olut~ly true. But in the other r~spect~ is 

._ o.n6} .. ,a.s !ook1ng a·t fJ.nanc1ng supposedly if band c9uld be i ssue·d 
acq~1re~, you know, sold. The other one is coming in with a line 

·C~eq1t:: . r:tg;bt . now whicn is -$iX million~- th(ee tnillloR . that M.r. 
-~·~~~ . has obtained and three million that Mr. Petrocelli has obtained 
··-··"""~~."'. a ca.mmitment. in their p~.opos.al that their .. .person~! i:n house or 

Klnd service could amount to an additional one to two million 
U~rs •. So .both sides .are qovered there, Ke.nny, it's-·~ you really--- u 

'Kentjeth. .Zahler: "It • s-- " 
I r ' . • . ., ~ ' 

"N . o, , no, no. '' . 

§up~rvi§,pr ~tark: "No, no. What you are doing is you • r .e beatinq 
· ~ horse 'to the extent that when the Town of Riverhead , decides . 

tQ what entity they would like to move forward with, negotiat.ions , 
·y start; · RFP'' s ~re ·a re'quest for proposal; they don.'t necerss.arily · 
t~ be followed to the tune. They're a method of getting out to 

,li''S~)me·hhdy · to bring· information baok to you or ;a proposal back to· 
~ So it's as Councilman Prusinowski said, it's becoming interest
~rtd i~• ~s ·nice · to have two entities who, in faet , want to build 

a seaquariurn or an aquarium depending on the legal ities of 
. es .. fr.om upstate, one having to have i t the other one ·not ha~ing ·· 

~~e it. Both agreeing to retain and support the stranding 
·'hich.· I think is vi tal not onJ.y to educational resear·oh but 
our ecology of what we're all about out here on eastern Long 

1~<t.. 'So, .t her-e • s a l ot of.. pluses ·On both $i.de.s . l thJ.nk tb~ 
lying goal is fO+ the revitalization of downtown. That•s why 

~tarteq o:ut wi.t.h t:bis four, five years ago . . Yes , ~e learned a .. 
' we made some mistakes. 1 don't know that • s not why they put 

.. o:o -p.en.ci.ls. And. .. it • s .. very ea·sy to , ,look back. an~ cri~ici ~e 
dy or·, to look back and say ., hey, you ma·ae a · mistake· You w~re 

of . ~hat aqua~ium;,. w~ were · part of the Okeanos trying . to get 1.t 
cOlae here to River head. I see around the r oom· Barry Barth fro~n · . 

- 8~D • . We· all supported that ventu~e. Unfortunately as lt . tu~ed 
<·from ·audit·, ~e fo'und out that they were truly in debt. I thJ.n~ · 
au realistically knew that they weren't going to make. it and 

1
.m 

. . Of q.iad the ,bon.d issue d1dn •t-- wasri ·tt succ··essful the ·f 1t-et tlme 
•ause 1, ,think in . the long run they would have been successful. 

; ' '. 



I think either one of these projects basically ~as a good shot~ . 
. ha~• s· jpst a -n~n~adversar ial opin"ion' up . here. " If . it came to · a vo·te 
~ue today, yes, I definitely have an idea which one I would vote to 
, v~~ for~~rd . ~it~ ~ . Bu.t that: s not . thre .ar.g~ment her~", .t ,oday ~ I.'t • s · )~ 
JUSt ·to get publ1c . comment e1 ther 1n support of one or the other. 
But I think the basic philosophi9al foundation , yes, we need a~ 
ec;ilomie ,,g,e·rte:rator downtown and ··Which -is ' the b~st one for the ·ben~fit 
~ f the Town of Riverhead. That's the question. 0 

.. Kenneth z'·ahler: n I th,ink then what J.: would say to you gentlemen 
ep there as well as to anybody assembled in the seats behind me, is 
~~-~~ .t.s>·one-~"' twq very dramatic~ differences between the proposals ~· · 
me is which the financing difference which has just come out today. 
~h« ACA ·propo$al incl\,ldes paying the Town ,up ~ront a,no it is: t.he o.~ly 

. . . " . ' . •' ' . !· ' 

?roposal that 'does. n . 

l<el)f,leth .Zanl.e~ ~ "Yes,, of course-." 

"Okay." 

Kenneth Zahler: "And-- " 
.. 

stark: '~~That • s qot to be · brouqht out, Kenny, becau.se, __ ._ ____________ _ 
\ ' 

l<enneth Zahler: nunderstand something. ADVEST did not come 
,f~~e ¥P U ei+,~er tod&y or at th:~ work sessi~n ~it\hou.t. h~ving . do~ne . 

t();ework and having made phone :calls to i n$tl tutional l.n\restors and 
»i:l)q some preparation in t -erms of inquiring a.s to the saleability 
~ fJh.ey• .~e not do iftCJ this o·tf the t~~ · of tll~ir- )leads . . I think they 
-de that clear at the work sess ion. But the other th1n9 I wanted 
• te ~ke-- •• 
, , ~~ I ' 'I ' , 

"And I don't believe anybody is questionin9 
O·C Merrill Lynch or le·xause m~ II or ttu~ .. oriq',in,al 

Kenneth. ·Zahler: · ''If I could. just finish. '', · 
' ' 

" . 
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bl\net.}1 Z~hl~,r: ··"If I could just' finish .. · I think that ·•s a major ·· 
' ffer~nce· . And the other major difference is this.. The people that 
e igv<?lv.~s , w:ith ,.ci, thEe community Development Aqency ·director, 
e Town financial officer, etc. We know everybody who is involved • 
. 4rA·,~ a b~nch , of· p.eop:le who have a passion for wanting · to _·.help down

It•s clear-- I believe it's clear and I will reiterate it 
9ain, · this is .. not- an :L$sue of public vers_us pr;-ivat iz:ed. · Both .. , · 
ropo'sals are privatized. This is an issue of a for-profit versus a 
t .. f~r-p~ofit anq th~ reason why ,I be.liev;e it is .in. tJ:le be&t i.ntere·s.ts 
f t·he· Town of Riverhead to have a not-for-profit there is very simply .. 
. ere _.will ,. never be .. in the fut.ure a Bo~rd Jn.eeting involv i ng the .ACA 

· 1\ lthtch the debate goes en, should profits be taken out or used to 
ano.~ the facility and ~dd exhibit.s. That debate will never take . 

!aee oecause it 'is a. hot-for-profit. It will only generate mo:ney 
enhance and increase in size and I want to brinq it hack to ·t he 

414 "·'rh~ goa-l gentlemen right from the beginning ,\was , to creat e a 
L(affic generator for downtown Riverhead. The larger the facility , 
tt~ tn<are ·· impress! ve the fa.oili ty, · the more peo'ple wi ll . co'me. Yo u 
·11 achieve your goal - if you at tract rpore people. Thank you . " 

' '. ' 

S.}lperv i sor "I would agree with some and disagree wi th 
have your hand · up?"_ 

!larry, .Barth-: ·· u B.arry Barth. You know, I remembe:r ·b -ack _ when we 
te supporting the Okeanos project and I remember a t i me when there 

~sameet.1ng · c.alled f ·or 11:00 ~-ana · Jim· .. Stark d i dn' t. show up because ' 
~u w~re agonizing ove_r the financial reports of Okeanos and you had 

.~ rso~ally ·. called ·· fcQr those · reports to determine . wh~at was. the ~,evel,.- ;, 
tf indebtedness and I think that it was a situation where I th l nk 

, that ifi_ .. you had a ch -.anc.e to look at i t again~ you may not have 
·uppoJted bringing Okeanos to Riverhead. But, is th~ s c o r r ect? You 
.too.~ A . .l~ttl~ ~skeptical. l don • t went tro .. say ~oroeth 1n9 t~hat ' s nQt 
e truth.'' 

" 

, . ;· n I probably would have to anree \tli ·t.h you • tt ~upervisor Stark: · ~j 

· ,!arry ... Barth: ·· '' 'Thank -yo·u •· 
11 't think we made a mistake r 
" ,.. ' 'J. •• t 

t~if ! 'aid, the is:sue of-- n 

But , yo·u know/ in ~11 rea'lity, 'I 
r think we l earned a. lot and that 

· als·~ a f1· r.M_ b.slie ver out o f .S·Oate"* . . !~perv.isot" Stark: UJ>' m always u U ·l ~ 
· tng bad comes somethi ng qood . " 

,, . ' 
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"As do · I .. ·~ 

''And· I think the good is about to come·... ..I 

.. ¥~~r~· Bart?h: . "Go.od. , We've talk.ed quite a bit about the ·financ·inq · 
that seems to be a critical issue. Can someone here today either 
~nde~tly, you k.now, .not from ei t;her .one . of tbe .groups., explain 
t a letter of credit is? Is it, r ' mean, when I went-- and in the 
.context, when I 90 to buy <;l hou~e-- ." · 

2UP~rvis·s>.r Star.k: "A letter of . credit is issued by ~ financial 
st1tutfo·n·. · May· n·ot get . the exact definitive-- 1•11 give you my 
. t , is i~ .~ou are reg:uireq to have a . letter o.t c.redi t . to do ~ project 
for:e yoi1 are awarded a proj·ect or what have you is, 'in fact, that 
tic~lar entity wou~d go to that part:icular . financial institution 
~~t · financi~l institutioh .would, in fact, issue a letter 6£ · 

dit which is usually binded or collateralized by assets, c.ash or 
t ~a·v·e you, By, f6r example, 'if I wanted ·to get a $100,000 letter 
eredit wi~h the Suffolk. County National Bank, I would have to go 

tr:· .. a:nd: ·t'hey" ma·y .. takre $100,000 and p'tit it in ·an escrow account · wh~ich 
only thing you could .share out of that would be the interest and 

at. 'iS· ·~etained · there· unti 1 it's released by·· that agency t hat 'has 
t. . 

:standing behind . 
I, I 

A person who wants to do a subdivision in the Town o f Riverhead 
1,~ put . up . ·a bond or could put up a let ter of· credit. for the 
fa.rmance of completing the roads. The letter of c redi t i s backed 
hy ~asn. Or eq:ual. col:late:raliz-at ion th~at that financial instit~tio.n 
s~tisf ied with ·it. 11 

~ ' . 
there would be some conditions ·that thi$ 
cause the person who received that to fulfill 

' 

. t.!_upe~visor Stark: n.well, in the constructiori-- and if you're 
inq at-:" ,the s.ea Aquarium, they•r.e cl~imin9 to nave a SJ~ooo,ooo 

tt~ Which extends credit to Mr • . Bis.se t · and $3, ,000,600 to Mrjt 
rocelli It • . . 1 . k -~ . · to build a house. You get a construct ion ., , "" .. . - s . l ·~ go~ n g . . . . . ~ . ~ f t •· , , 

lth.and' that •s what the banks .are say1ng, and· correet .me 1 m 
cn9. That, in fact, if· the two . combining entities who want . t~ . .. 
t\a ,a s·eaquarium w-aht to build it, -rAe are r.eadyt able aftd w:tll:n~ 
extend a $6,000,000 line of credit, three and t hree . Three w1.tb 

',, 
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and thr~e with "Eur;Opean American. u 

·' .Bafr):_ }3ar·th :· "So they..;- " · 
. ) 

' , 
Supervisor Stark: ··,.Now, if the Town in their negotiations with 

w~ic"he~~r is ~,ele~ted, what they' r~ saying is. how you get your.. 
1nanoe-·.;... I · mean they could put any numerous amounts of restrictions 
n, t~h~t~. ill; f~ct, .ensure that the project· is built, the··iproject .. stays 

as an aquarium, seaquarium for "x•• number of years, I mean, for 
arg~tnent · • s .sake yQu could .take a 10 year period. · · And, in · fact ., 
uring that 10 years, this has to be an aquarium. What happens if 
ithe·~ ene 'failed. in ·seven or six years or five years? What good ·is 

l t going to be to the Town? I mean, yqu know, private e.nterpr.ise . 
he~her it''s for profit or not-·for-profit·, if they're not going to · 

oe ~ble . to exi~.st ()V~r a period of years and act!J~lly develop bi:gg~r 
ana ·better ··and stronger, they ' re like any entity in business. They're 
ioinq t .o. get out qf business, whether it' .s a non-fQr~p:rofi.t or for a 
.ro.fit. . 

' _ But a letter of credit is issued by the bank. It is backed up 
ithe~ ·by eastf or ·collateral which satisfies any· banking· requlations 
~-hey may have or their own fiscal policy .. ~· 

' ' , I. . ,. ' • , . ' 

.. ~aFry Ba~th: . "Well, I wou~d . th~nk these .banking or.ganizatioos 
uld ~~nt to ·see the project finished within a period of time 1n 

t4§r .tQ continue to-- " 
. ' ' 

superv·i sqr. Star~·· : 0 Th·a.t cert.ainly is bett-~een the people who· are· 
rrowi.ng the money a.nd the financ i al institution,. Now the Town in 

ff!ect COUld ·say I hey I tll'iS i s ' the SChedule We want tO see YOU and 
ur .agreement;.. with the Towz:t would have to follow that sch~,Qul~. " 

. . , B<;)rry ~a.J;,t}l: "The poirtt-- the bottom line of this wh~le th.ing. 
s wi.th the Atlantic coast Aquarium/ our only charter is for an 
N\tat"iUJn .,. . We ··Can't do ~nything els~-- · we c .an•t tu,rn it into a beat 
ara, we can't turn it into a recycling center, we can't turn it into 
game ~arnl·. · · Tha~ 's -' th.e only thin9 that we c an do . Witll t ·he othe'r' 

..... 

"Well, let me just ask you a ques.tion then . 
' ' 

you' r ·e chosen by the Town .. You go out and you 
And .~t:l f .ive y-ear~ yo~ • J;e d<:;lwn the ·~ tubes .. ~ 

.~. 
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Barth: '''That • s our only other · option. n 

. ~upe~visor ,Stark .: 11 Then w.hat would. you do with the pToperty? 
You haV'e now ·taken the. Town out of the use of the property. •• 

B.a.rrx .. Ba~th: ":That ·property I would imagine would go t o the 
investors who had-- n 

\~ -; . 

Su.pervi.sor Stark: "Yes, and ·w·hat are they going to use it for? " 

"They would probably sell it and, you know, pay-- '' 

SupelVvis.or Stack: .,For whateve·r they could find vi able to be 
ut on :~~e property .. · In acc·ordance with zoni.n'J' and what have y:ou .. " 

Barth: "'The c ·oncern is oecause t.hete • s not ·that motivation 
ip the ACA's proposal andwith!""- .. 

S~pervisor S~ark: · ••weli, I think there shoul d be a ~tive ' fo~ 
oiit ·. iWbet.her -you are a for pro· fit · or a non-for-profi t~ You don't 
Y your .bi*-ls ~y · breaking even. n , 

ft·Artcl that Is cer'tainly not the proposal. ' The 

8:'rt;y , B~rth: "And ea..ch .one of · those do-l lars . is : p umpe d back int o 
e · or9aniz~tio'n whereas in your business and my business t hat p r o f i t 
ts tq take- ·the wife out to dinner o r buy a new car .. •• 

"She's goi ng t o take me out for di nne r ; she•s 

B~J:ry . l}ar1;h :. nThe point. l 'm t:yi~.g to _ ge t tQ apd .I ' d like 
~~~red is ·that is there any rest r1ct1on , as far as t he othe r 
opos,al in ·t:hat ·that W<Juid on l y a l!'ow th.em to do a n aqtl.arium or can ·· 

~b~ 40 an).'.thing el$e ot he r th·an .an. aquari um. on the site?" 

. ~tlpe:rvi~or Stark: '"It .certainly woul d be i n 
Rt if they- W'ere selected · t ,O c reat e t be eco·nomie 

t•·a ce~t.a.,i~ly .within ·the .. busines,s aqreement ,. t ha t 

,. ' 

the business agree* 
generator downtown» 
i s ne-got iated out 

'. 

,. 

< ! 
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iarry Ba~th: "So that definition of business generator is 
:4etennined· by · the Town Board or that's det.erm,ined ahea:d of tim~? In ... 
thi~ t:uj~ee·nu!~i -- t.ha·t is:: being ·s.et up. •• -· 

.. 
Supervisor Stark:c "It would be determined by the Town Board 

an~ .. ill· ·ne.got~ations, . absolutely." 
d ..• 

' . 

pa!ry Barth: "The other thing I just wanted-- fl 

. Sqpervisgr Stark: . n I mean we're heading to hav~ a-- our· RFP 
.~nt ~ut for .. ~~l'il : .aquai'i·um, a . sea-quariurn·, or .any ather ~ina of e.canomi·rl · 
.... there was at one time very frankly the possibility of a hotel 
complex there that people looked at it. You had private enterprise, 
Kichael (inaudible) made a presentation here back two, three years, 

.. . a · ~o~~l~ of ·~$ars .a<g:O.. So what we di~ . thro-uqp the RFP to se .. e ... .-w·hat :, s 
tbe eQortomia ·(Jenerator·. We've got two of them. Now we fve got to 
Jake a choice as a Town. " 

· ,:' ~~rry, &a,r·tQ ~ "Tae· other. thing I j.ust . wo.uld like .. to talk briefly., 
tbout is the ·a<ivertisement that appeared in the December issue ·of the· 
. ws Review last week. I helped to work on this advertisement and 

. lt was clearly for informational purposes. It was not intended to 
.. c~ttical of ·the oth.er project ·but· what I wa.s tryi.nq .. to do ~~ to ., 
ete~ · 1.Up in a ·· lot.· of . the residents' m.;inds the d.iffereno~e .between the ··'· 
~~ projects and in no way was it intended to be critical of what 
.. ney were tryinq to do. 

' 

was .another pie·ce. of i!teratur.e that ·was ' 
I have·n•t had tbe .opportunity to see 

see it and see if there was-- ~ 

· ·. b$~ervisor Stark! · ''Tha·t ;was pretbably. doJ\\e in r~spons~e tu th.e 
a thit-- I bec~'use of the early put to ·sleeps for the papers this 
ast couple of. weeks and the holidays~ o 

· .: )~i-rry Ba'~~-h: , .. uwe. feel · wt.th all tb,ese projects . th~t ed~~~tion . 
,f the_ people hopefully responded t .o _this T:own Boardl' lS cr1.t.tcally 
~portant and, you know, when we-- six months ago, we were all ready 
!0 CJO itnd the Town Board was ready to bacx the bonds and to do the 

· i9bt > th.in.g •. ·-. . _:. 
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· Sufer.v'i ~o;- St!:ark: n.No 1 no, no • Now there •· s where you are 
aistaken. That wa~s assumed. There was never a vote taken by this . 

. Joatd .· .to co.ntinue to back a bond-- 'to guatantee some · portion of the 
. bonds. , .. Th~re was a lot o~ . discussion on the p~rt of the ACA that 

tbat '' s V/hat they would probably have to need. And I · think if you go 
to Jack , Han~en anqAn~r~·a~ :I; kegt sa.ying you .better ~ome back with a 
project that is t 'otally living on its own. And I don • t ever recall 

~· .ny,. "disc,uss;ion up here on tne Board .. level .. or any 'vote taken · 'that w.e 
vould, in fact, guarantee any more bonds. I think we were told the 

··: fi)F&.t time · ~ro·und ~- We did it. The public went along. The · bond 
prospectus failed ~nd the message was sent. we don't want . to get .in 

: tQy deeper.. . Get us a project that · stands on its own. so th.at 's 
. been a ~isconception ~ut . the~e ., was th~re dur~ng the campaign.. It 
~ vas there durin'g the campaign that we chased Mr. Bisset away the 
, fir.Sf .time .• . That we sha\lld have privatized it.. Well, go look ~ at the · 

aper and quote Lombardi (inaudible) where, in fact, Mr. Bisset did 
~ome. to ·the; Town, ·thought. he had the financial arrangements made with 

· k. Gershaw (phonetic). Mr. Gershaw went to Montauk, bought Montauk 
YaeWt c1:ub .and that kind of did it~ And then Jimmy turned around and 
souq~t .out other-- yes 1 so, Jimmy 1 I'm going to ~-et you conna up to 
he · ntike, but that·· s the facts. That's the · facts and that ··s wh.en 

his operation or his f~nancing ~ind of broke .apart, tl)at .. an . of.fsprinq 
lf t:he strandi·ng operation started to Organize the Atlantic Coast 
~ium. And. the. monie-s . th.at we gave really we 1·re .trying t:o save . 

. ' .. ' 

nd keeping everybody above water down there. I guess we've been 
;~ne ·pr·$:tty g·ood. Aild w·e als.o .a,c·quired the state 9rants,. too .. q 

., 

,.;:Thank you, Barry. Anybody e1se way out in 
. got ,a sohoo·l .boarp meeting thi~ afternr;>pn, 

' ' . 

David ·Macknee: ••No. I don • t wish to be derogatory in any way 
ib<?':tt any ()f tfie . peopl.e that are on. the BOard. of ·Okeanos ·or · th$ · BD·ard 
tft,r , but I would just like to state some facts~ And I think that 1 s 
~·i\t -we•·~e , ber~e to do~ is th·a.t right'? ·Is that oorrec·t?.., 

. -

"Well, r don·•t 'know tf this is eo much as an 
tryinq to g.et some infor-m.~ti ·on out." 

. ' 

' ' 
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Supervisor Stark: "No. I get in too many argument·s with you. 
ts a day of peace here today." 

~.,·:. 1>avid .. M·a~kn~e: "Okay • ... Actually when it started off it was a 
~shot. . It w~s a gqod shot and I believe it was a good shot. It 
, .~he ~i~h~ . thi.ng· for us to do. and. ~e . did it . · All right. . I . think 
~tt the first ttme it sunk,· the ·people that were on the Board at 
t time, kind of circumvented that-- and I didn't like that. As a 

. \f\$.ssm.a~, .I . k~nd of.· .. think that ... toey .h,ad a-- .I don't know .how it 
tened-- ·., · 

"Which bank are you talking about? 

Counc~lman Prusinowski: "Well, the people that are on the 
ard when the 'bonds were sold ar.e not ,th~ people that borrqwed the 
~ey '· from- the .North Pdr'k Bank. Misconception · number · one.« 

"Okay. u 
.. 
·' 

· Councilman Prusinowski: · "I know the details of that loan. 
~te frankly, those people~""" I see Bob Dick in the audience-- they 
~~t hav:~ .. {lnynhing t ·o do with bo-·rrowinq that-·~ ri-ght# okay·.,; They 

no-- they had-- the people that were on the Board at the time 
.. n:r than. maybe one or two, did not borrow the money from the North 
ti Bank ~·:".,'., ~hat•· s number one. The lJJOw.n ·of Ri:verhead had nothinq ~Q 
With the · loan from the North ·Fork Bank. Okay.'' 

. · .. eaviQ. ~ l;iackn'te: . ".~at what I 'nt ;:sayinq:· is tl)ey d~d bor~QW the mo~ey_ .· . 
the people were ther·e-- no~~ , let me ask you this • Wera th~re 

Ple on that Board at that time that became people for the next 

Q.ouncilman Lull: "No. 
Ptrspn ": on th~ Board-<!"' " 

' < 

there's not There is not one person·-

. ~ 

"Now, that was on that Board?{* 
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..,, 

David Macknee: "Oh. Or that came on in between the-- okay, 

., ' 

· ·· Cbun·cil~an Lull: , .. "Orily two · Town representat i ves who were 
' po~n.ted to watchdpg. n 

t• ' ; • , ' 

Dav;.id M:ack·n.ee :_ "Okay. All righ·t. Now the s·econd par t ·com.e·s ·~ 

.en the second group of people came in, they said now they realized 
bat· the·re were· .·p ·roblems, they reali~ed "a ll; t he thi ngs like a bus iness
~n q~es in, says, 9h, wow, look at this. we•ve got wet l ands ; we •ve 
~t-~ my ,Cod, wnat . the hell am I-- "" .. 

~cou~cilman .Prusinowski: · "That ~asn tt the problem. The p ro·blem 
: 1.JU h•d 911 the first g·o around was that the original ~quarium when ~, 

!t was proposed to the Town Board at the time, was only going t o be 
25, 0.{)0 , -G~0- 0 total, tot-al . bond sa-le. · An'<l it k.ept g-r owi ng .. an d q rowing 

isresearch~ And there were some-- like I said in our work s e ssi on 
. r:e·"~last;. week, · ,there was a time when·· we were t hi nkin9 wi t h our hea r t s 
~re thaJ1 we were thinking with our head and we should have clamped . 

\in at· that time. · · . , 
' ' 

· What happened was that when they put the p r ospectus out, the 
~~k~t even ·With the $1.2, Q.oo, 000 guarante e wh i c h wq uld on ly $"pose 
!ae.Town and any-- over five years, only 4.5 mil lion a t a ny o ne time 

,, :"'·· ~t qoe~s up- to a peak and it came dow.n , s t i ll f o·und i t risky 
~cause ·the majority of the $50,000,000 or whatever our total bond 
llle~ ·$~8, 000, 000...;~ was unsecure d. It wa.s unrat e·d . Okay . -only · 
$} 2, 000tOOO was rated. so_ there was s ome go od f i nancial reasons why 
fbe bl?nc( market did not bite at t he- $58 j 000 I 000 " .. . 

• I( ' 

so' what the new group has p ut t ogether now is a niuch smaller 
. rs~al J. · .. ODe ef the maj·o rr factors t hat every'l~ody wants .is t.he . 
· operty to (inaudible) . so now t hey • v e c o-me bat!k today and they • ve 

~ '. $~1-d .we.~~ qo inq. to se:l·.l b o-n d$ in 0 n-e ·proposal; take the 'rOwn cut 
.. lq.n: away • . The other group w_as t old at the work sessi~n, it ·,s get. 

· ~ be at l east seven t o e i ght year s, no more but we a~vlS& fQI.I ttl 9() 
ac)t and juggle and take t he Town o ut as soqn as poss tble on . the ___ · . 

· ·,, roper-ty because that's r e al ly what ·t he ma jority of t'he peopl:e ct the 
~ ,.ant , . I thi nk that' s . the r ight way to go for . whi~hever J:>roposal 
~s selected, get the Town o ut o f it r i ght away becaus,e that q1 ves a · 

' ' 

I . 

'. ' 

~ , . 

... J ! ,); 
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l . .ws.e··· of -~ecu~.t ~Y . to the people tnat ( j.nau:dible), 

, \je vo.ted for ·it but we . did ~ave public hearings anq that • s there . 
ttl~ genera1 Town and I think the ·general Town wants the debt out . 

soon as possible. ·Tl:le question of ,which is, you knQw, the better 
ion and who •:s got the management, that will all have to be · · 

rmined later, but the essence of tfhe two proposals. are what we ·•ve 
·<to to.a..ay. '' 

Da·viq Ma¢1tnee: "Okay. 1:' · agree with most of it ·except for the 
that if ~hey were the business men that they were supposed to 

•~>a I~;"m ·not · k:nocking them for · what they are. They · tried ana it 
't work. They would have put together a better proposal, less 

~, . ...,_ ..... ~·"" "0~ ·, sbmethin~g else where t ·hey would have mad.e th"i ·S thing roll. 
it hasn't rolled. All right. Now we have somebody that's there 

~11••·~• Ji8S.h, in nand •. · Gee, I don't: knowi cash in hand. lt 'S· .awf~l hard 
turn dQwn • " · · 

,>!., 

Counc1lman Pr:usinowski: uwell, that's the purpose of our 
toda~, obvious.l.y you're in favor .of tt)at proposal." 

-'0'' .', .. J\.a y. Thank you v·ery much for ~qrinq me.. Rave 

"Keep the school bOard budget down." 
.. 

Davia Mack nee: ul 'm working on it. tt 
... 

!~per~isor stark:' "Okay. Yes, Bob.'' 

. :· '¥!0b . l?'ospischil: ··"I'.ll keep this brief~ · BOb Pospischil .again •. 
lUst war;lt t -o ad<i+.ess a couple questions that ca~e U,P by . Ken .Zahler 

·•""i"!:••"-t"'&' eO\l:ple Othet~ issues ' that'· wefe related to the fJ. ·t\8tlCl~9 jU:'St tQ 
sure that we're all very clear on this. One, they sal~ that a 

·~ffer.en-ce in ·· the ·two p·roposal.s because one now may . hav-e the · : · 
ing-.- the .ACA may have the bonding to purchase . the land up frcnt · 

Really what y,ou have to do when you look at the overall P~~ture: 
l).ig pitcture, rs what total ca9h comes •tO tbe TOwn. ·. An anal09Y I d 

".i.'laHl .... to make is like if you win the lottery. If you a $20,000,000 
.__ ........ '" you ·C3an ·eake ·' $2:0 ~ 600··1.000 _over 20 ~years o~ ypu. can . take 
OOO,ooo up front. That ' s essentially what we have here . YOu may 

'I ~ • • 

. ' 
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. . 't your $~,000!009 . for your land righ~ now but ~n. real . estate taxes 
· 1f the '··AcA· ·· fs chosen, in real real estate taxes ' over the lon9 term, 

vill never be p~id. P.clrt of our complete lease purcha~e agreement. 
·' •iitb tne · TOwn would be that we ·would end up paying real est.ate taxes 

foreve~. which would eq~ate to ~ill ions , of dollars QVer the lonq haul. 
SO ·not ···only wotfld .we take the Town ·off the· hook for the· $1,750, ··000 · 
that the Town owes on the land now, with a guaranteed letter of 

. pt.cha'se· a-t th·e end of .. the 7 a-~ seven t<f efght year lease, but when 
~u f~ctor in the taxes that would be paid in real estate that would 
qO!t be reaiize.a>with the ACA, · the actual pack.a<je comes into far · · 
qreater than $2,000,000. You're looking at $1,000,000 beyond that. 

Secondly, you say a non-for-profit, and I couldn't agree with 
~Jil mo)te, Town Supervisor,. non-for-pro~f it has to be profitable in 
crder to stay in business. And just like Adelphi University and some 
~f ~he . .other , non;_fo+-profit entiti.es ., they can ·stay non;-for~pr.ofit .· 
artd drive themselves in the ground because part of the non-for-
,ijtOttt. structur.e yo-u . can • t . have management fees or consultant fees . 
paid out of those profits and actually show a actual real dollar no 

· P~oOfit . or iJ· negative profit which can cause y-o.·u to .qo out of business .. 
~the !act that you make money doesn't. mean that it all is going to 

,l9i b~·Ck into the p.rojeqt. • .. Ther:e a~e. w-ays to funnel that . money n<?t 
back into the project but fnto consultants or managerial fees. 

Thi.rd~ A ' letter of credit. Actually what we have propcse.d to 
, . Town is .better than a letter of credit. rt , is. . 9uarante·ed funds 

·~ alltl the difference being although subtle, I think m.ajor'. And that is 
. the b~nks are so confident in the per$<onal and business capabilities 

of bOth principals- ' involved here, that · they will forwar·a the funds 
regardless of the project. In other words, these funds are not 

, lfiii:,ed' ·upon:. Seaquarium. we could g!f!t this money · for whate~er tlSe we 
wanted. In addition to that, in the letter that was read 1nto the 
tt~ord .. ·.earlier 1 they made i.·t as a shortcoming when · they . ma.d~ a · stat e· ... · 
-.ent and I have a rough quote on that statement, financtng m.ay not 
~ ~verf require·d. ·Ho\tl mucl\ stronqe:r can yol!l ?et t~,at? , What ~ that _ • 
statement actually means in legal term~ and f 1.nanc 1al terms 1s there s 
~much ·,oas·h . available I'·· t.h·ct't you mi9ht not· even have to . borrow toe . · . 
~ney. You could just finance it per~cn~lly . Now, obvlous~y . as a 
, _ iness en:tity, the··. better .way to do 1~ lS the leve~aqe ,- of JUCHley 

t~at is to borrow it. But ·the bank is sayin9 you are s~ strong 
~~~•n(;:iall.y, yo.u could .. ,funct this proje.o.t without bQrrow:lng the money. 
~at 's how much money you have • 

. • 

., . 

' '., 



La,~tly, the letter also referred to a construction loan. That 
the.~.e • s .. no . lon<J. term agreements._ If you have ever been Jnvo.l. vea· i.n 
.·sin:ess· with a·n'y type· of subst.antial ·project that takes time to 
~ild, the normal everyday cost of business from any financial 
J~titution is to first learn about a construction loan. You cannot 
l)rtgaqe, you- cannot get long term financing until you have a co.,. 

~ !ley< ~on~ t do . it. so: . the. first · step i~ to get· a constr\.act ion !o'an . . 
Once the project is built and you get your co, you turn that con
struction loan into a long term mortgage.. That is our intent. I 
JU$t W&flt to ma_ke that point clear. n 

Supervisor Sta.rk: ''Thank you, Bob. I see a young lady in the 
• i ' --

~ck w1 th her hand up. " 

Srattan; .. Hi... I'm Joan Brattan.. I just ·wan..t · to sa:y l do 
Board- to make the decision about the .aquarium. I do think 

at this time that the Atlantis does look like a proje~t that is 
stying we have the money, we will do it. And r hope the Board will 

.. Mke-· tl1~ ;r~gh~ ··decision . along t ,bis lin~ and I thank the . Board and Mr. 
Stark · for these many ye.ars. And thank you very much. n 

~ui?ervisor Stark: · "Thank you. Kenny?" 
'• 

·K:Inneth ·G-aul: 0Just in ·response . t.lb what Bob "had Jndicate<! as 
to the issue of ·these two projects. And, yes, this is a community 
tba_t • S suffered and you poor folks on the Town Board-- n 

> • 

·"' h · 11 1 to n-1· nt Only-- bec . .aus·e tha .. t 's ".ne.nnet · Gaul.: "We , on y · . · one 1:'::'"'" · " 

at it"tQotiatiQni. are all .about• 6 

Co~ncilme1n Prusinowski: ••Exactly ·" 

. ·Jf~nhe·th s .a-ml: . ~'1\U.d you people in this comnnlnity nave t .o b~~ 
reeponsible as to what you're do i ng for the fut .ur·e of . this Town · • . · 
that's what public service is about. Okay. And I th1nk one of ~he 

fun,datnenta.l issues and let • s take the profit rnode because Mr • 
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rvis~r, you're. absolutely right .. NC?t-for-profits have to run. 
fit~ably. 1!,: They fiave to :: run efficientl t t ' 1 · · k · · . · · · y o s ay a 1 ve. As Joe 
ner, :unning th~t . hpspita~ up . there .. . A not-for-pr.ofit . enviranmen.t, 
hospital business which I'm in also. Personally; my own pro-

sian is l)ps.p .ital both in the . private and the public sec tor. ··The 
i~ is· you have to be profitable and you have to have a good 
~~esS'·. seJlse ·and you"' ha"ve to come· through and be ·established as· 
4 management an~ responsible-- exactly. 

- l.t \' 

The key i$sue I think though is pr9bably what brought this whole 
sue- to the table. Is that you people . have the-- you peopl~, I say 
~own Boi!rd, the .re.sid~nts of ~iverhead, saw that you had a d.o·wn
·situation that was dying. And you stood up and you stepped to 

-~1ate and you · said" what are ·we going to d() to .;res.urre.ct t .his doWn""' 
1 And you came up with an idea. It was a fabulous idea. So 

-·--·-ft .... lous·. in .fact, that you attracted an individual who • s -made an 
testment in a local marina, who now wants to increase that invest-

:~ · ~-. ·· Wlly? · Fo·r the profit o:f it. ·For the profit o·f · it .. And that' ·s 
a~th¥; _ it's healthy for everyone. He does pay taxes and you•re 
~nt, maybe. in eight, ten, twelve years there will be a · tax bill 
·' will. .. b~ pa)..d., .. hopeful;ly,, fo:r the ne~t 20 ,. 30, or 40 , 100 ye.ars • . 

. The'~' pcint ·is t.ho:U<Jh,. I think that ,we -na·ve to come to real grips 
tn, is that there's a certain stewardship I think that the Town 
d 'the :commUnity n.e·ed· within this project~ And that st:~wardship 
.a!Jy revolves in the involvement. And there's where the difference 
t\ink ··come~ between the tw~ entities. The not-for-pro·fit <ioes have 
~ic ~CcQu~tability. I do.n' t tn ink we :~ .an underscore tha t st:onqly 
<Jfi. " The pUblic accountability for something tha.t you wan·t lt1 

• ~•i,dd.le-~ in, the . heart of downtown, i s something that is 9oi~9 to 
Ye: to be responsible . to this community, this town, and to the 

· · ile taat -- si·t . in "Y0\117 seats in the. fu~ur.e .. And I be.l ieve the ·Only 
in ~hich to really create that i s creating it in an entity- ...... •• 

•,. 

You set me up fer a 
it w:as the ·election .. · ... 

it wa.s this aquarium. 
public ha:v~ spoken . n 

think we've a lso identified that there was 
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.. Courieilm~n P~.us.ittowski: "I r ·emember, · JirtunY', ·writing· lett.fJrs and 
~tupid we . were and ev.erything else. So, .I mean, t;he fact of t .he 

ter rs .)~e.· live in a ~ommunity ''that ·people"'-·• thi 's is not .· iny 'seat~ 
·sis the Town Board. The people sit here. And wh.at I Jm saying 
£)a p,eo.ple : have spoken ;u . 

·. '.~What I ' ,m saying · ·is;..~ " ·.'' 

' 'I just· couldn't resist that."' 

··~- different between the two , .entities .. -and . the . 

'll 

.·· Councilman Prusinowski: . "I understand what you are sayin9 .. 
"•~e t.alki~~ abput ~he .. volunteers structures . an4 all that stuff." 

. Ke,~n.etp ~aul:.. "Not only the volunteer struct9-re ., but . the .. fact 
t a not-fcr..:profit board just can •t react because they're driven 
a prof~t .mP.tiye • . All right. Now,. . as a business person, we all 

.. the bo-ttom line ·· is t 'ne bottom line. Now there • s nothinq wron9 
t,n .lo.ok,ing 9-t bottom lines but if there • s a decision to make a re
~estmen'i " in capital ' bec.ause ~ it's going to make exhibits, 'i't 's go i ng 
~eep atteqdanc.e high, it • s going to reach ~ut and do better for 

·C~mmu~ity-- u ·· · , 

. 'Couneilman .prusinowski: ••well, let"s· take the hospi~al which " I · 
Which at Suffolk Life .we have a lot of advertising .. Let's ~ake 
r. Pr·o~less·t.en and really' you a.re f6r profit beca.us·e-- I mean ~pu•re · 
·tor-pt"ofit but yo.u are struggling to be profitable because lt ·~ 
rtant .to ·reinvest :• But I me.am ·th-e ho:·spital ptrofes:sian h~s .. been 
~lti ve because you're going fnto preventative health carer 'you 
~ mostt · ·hospit:als .,now have different services that .they after . · 

·day that they never offered before.. Because I know they advert1:se 
tb us .. . . I, 

' ' 
' .,,, ' " 

· . ~~!l$thG.ul• "_.And, - vic, I ,have _to just share with you • .. It ' ~ 
ause o·f the competitive environment that was crea ted by ch:a~ge lrt 

· . le<g,;islature t ·hat:, fo·rce.d the industry to change and become 
titive." · ~ 

Prusinowski: "Right.n 

i' 
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"And free ffi.arketpl.~q.e_ does · diet at~·;- · n 

Councilman Prusinowski: "Right. And the decision that's going 
to hav~ to be made here is that there are two groups. And you have 
~n~e .. qro.;up that ·Jf ·they .. are not .. maktng a ·profit ,and. they ·run .out .. of. 
~ash . r~,serves· , " tney ar_e gcing either to have to· borrow -money from·· 
:ne· bank, that's the Atlantis Aquarium-- not the Atlantis Aquarium, 
:he group that you represent. The deep pockets are not there. But 
~en l . look at this financial statements of the other g~oup, if they 
:re J:lot ·makin-g: ·a profit they ·m.fght · be guicker to react t .o · the public . 
... in other words to put new attractions in, react in a faster manner, 
md they have to dig into their deep pockets to do that~ n 

,,, '' . 

· . &;~~neth Ga.~l: nor. ·. to establish a-:. Chapte.r 11 ,. .go pankrupt a!nd 
i)ICOme an eyesore for the downtown area.'~ 

Co\,lncilman PrusiJ1owski: u)\bsolutely,. Well, either one can. do 
. · . that . ·-- ~e.ither .6ne·-- " 

' ' :\: ~ . ~ . ' . 

Kenneth Gaul: "You're absolutely right. And those are realities 

'• . ' ~ 

"And tha-t • s just some of th·e thinqs Prusino·wski! 
to choose here." 

. ~enneth q~ul: 11 B:Ut the public ac<;quntability I'm J}.aying, even 
tn deference to the fact that the ACA i$. not-for-profit ; The 
!bility . for us ·to utilize this site as a location regionally to 
~quire the kind of deep pocket reserve-s, because we haven't even 
looke~. :-at;. the endowm·en_t .cap.ability of t:~is endeavor is _phenom.en~l 
~a T~' ~ink ····it .·has .. t.o ifle cons idere~ also_n 

Councilman Prusinowski: n·okay." 

. . .- . . . , . w.· 0.'1~1\tl' .. ..:t.· l ,itke t ;A .. Mt:a. .ke ~ .. fJ.MM~U1 t? :t• ·. ·~~~rviso.t .·star·~<:. , ·· ., Anybo~y· else'' who u ~ ~ ~· ;a,~~ . '""~~ 
' . -

Councilman Wittmeier: 

'"' ., 

recognize 

'i ?t• "Can we make a statement, J m. 

You • \t,:e 9ot t~.>" · c ome 
Barbara is goinq to be \)ivin~q 

audience~" 
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"Let the record show that it is Supervisor-

,. 
I '~· 

· ·vinny Villella: ''tlect. · Thank you. When ·we had the meeting 
·here two weeks ·ago, when we had the meeting here two weeks ago, both 
ropos~ls were .very good. I was happy .with both of them,. But ·t.he 

· pr·oPlem:: we · hp.d · 4.~ that· it . d~i.d nGt· take· ~eare of t:he liability .of. -ehe. , 
, J'Own. ' ~nd that•··s where · I was not g·oing to vote on any proposal. And 
tt stands that way. Whoever takes care of the liability of the Town 
first, will get my vote. And o·f that day, that was Thursday.. Friday, 

·• t~e~e .w~.s a .lo_t _.Pf act; on 9·~·ing: .. i .n m.y · s,~ol:e witll people ··~<?min<J . ~~, 
say1·nq we • re gctl.ng to do · thl.s; we • re goJ.ng to do that. F1ne. Whoever 
takes care of that issue will get my vote because the Town liability 
is what comes first in my eyes. And that was a c ampaign issue and 

~that's ~.he wa¥ .. ~ t • s go ~n,g. to be. , · so" · I j ust wan1: t 9 tha.n.k everybody 
a11a I 'See I ·think the· ACA. adCire~sed that. I thi nk Bisset•s qro@ 
•ight a·ddress it. Whatever happens when we're up there, that • s when 
1 will make my decision because both groups are sound decisions, 
round J?r:o·posals, but they • ve got to take care of that liability. 
" ""·"" ''t:. . ' . ff Jl:~ nl\. . yo·u • . 

Supervisor ,$tark: "Anybody else would like to address? I think 
pretty .much covered the gaunt. Surprisingly .enough, Supervis:or-

tle,c:t j _'' f9U wil·i f,ha·~.e tha·t · abil~ty. .l WOUld . only SUggest' a:nd rec¢tlfnend i.e· 

~ you that before it comes to a vote up here, that some negotiations 
take place. This is just a process. We had a presentation; we've 
called tor a public hearinq tod4y t ·o ke·ep this process going. The 

, fecisio.~ .. as to ·w~ich on.e: .. o·f the~e ent.l~~;es .. is <J6inq to b.~ · a.w,ard~d . 
· thi s p:rdject in ··· the Town'. ·of aiY·erh-ead .dries not r est with. this present 
8oard. · There is going to have to be a SEQRA process yet~ · There are 
a lot of things that are going to have to happen but if the future 

' ~~ll ;ao~Q sits back t~t=td waits., .without .. addresst:rig this .. ·;-atqer r~pidly ~ 
'L ,t'hink ~·you are · (Joing to do a detriment to' ·the TQwn ~ ro·~ have two 
'ood prOjects; you •ve all studied ; you •ve been a part of it as part 
ct the· BID. Both of them present good prospects. I'm a product .of 
private .. tndust~:Y mysel~J. .,. I have ~ fee~in\J.!f .t:here .. ~o I · ~l.i~v:e · t~e , 

. .01ctrd may wan't t o h.ave . Comments· ·of the it d1Arn 'l:ju·t ' we Will · ·pas$ . thl 'S . 
troject on and we will watch aqqressiv·e l y, not only this Town Board 
hut the future Town Board for the next two years and thereafter a.r·e 
all conce-rned about the well-being of the .. Town Qf Rive.r,l'ut.ad. S·o., r 

t- ' , • < ••• 

" . 

. ·~ 
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!tave it at that. The debt that nas been incurred by the Tow.n ·Qn 
tHis 'par~icu.iar ptece of · projec't was all supported by all of us, all 

., rl us ~~, th~t .'s .incl.uding .. t .he BID, and most ·everybody in ·this room.. ·It 
vas done openly and willingly. A,nd, yes, I did, Barry, h~ve some very 
second ·thoughts after seeing the audit of 'the· Okeanos. But' I felt 

.the fu,:t,.ur~~ ~pd : th~ hope of downtown . _laid in puttinq an .. econ.omic 
· qenerator down there. And if that hope was not kept alive and the 
· ·· •5$eseed valuation of dO·wntown started to dE{t·eriorate, v what little _. .. 

ld be exRosed l?y the Town do~lar .wise would hav-e heen f.ar- further 
t. by t:he . loss o£ assessed valuation. I think we can look downtqwn 

ith a eea.quarium ·or aquarium · coming there~ the hope i -s :still there. 
d downtown is starting to reprosper .. . And, again,. _ yo~ . have. to have 
letfiin<r in·· your ·store which people are willing to buy in order for 

.them ~o come . in. But I ., .see activity do·wn there . x· So we'' ve k·ept it 
' t .~ 
a .. 1ve.. . 

. !iOW it ' .. s goinq: to .b.e up to the ·new Board~· s dec.isi:on a.s . ·to what 
direction they want to go. Do they want to go with a non-for-profit~ 

-fo·r-pro'fit direct ion of one team, or a ror-pro'fit, pays t axes, · 
,:lre Heopl~ who are .in bus .. ines.s and vet:y w-ell respected in tl:leir 

1~ividual businesses. That • s a dec i sion the new Board i:s going to 
~fle '~o rnake. 

;, j; \) ."jl, I > 

The ~ purpose of this public hearing was not to determine which 
ne was 99i ng ·:to get ·.it. · I would ·Have . loved ·to have · done it in my · 
:erm. -' We belabored it a. long time, but we did i.t methodically and 

· ~.·· lve ·eome to that point. If we could hav·e accomplished it ' in our 
.. errn~ ~xcuse me, I believe we wo.uld have.. But tbis p~ocess, h.ere 
·Oday, and I •m glad to see you here today, Vinny, I would ha\"e loved 
.o,,'$een ··"Your two new colleagues he.te ·too ·also to listen to t ·he pro$ 

d "cons and what h~ve y-ou. aut, Barbara . wil;l h~ve some min~tes for 
tou here within 'a wee k. 

' 
' 

. !t is important .to the revit~lizati<?n of downtown to keep thi$ 
tO}ect moving forward as rapidly as possible·.. so·, , with al l ·due 
'.~spet)~, I'm gOing t~· .ask openly "· that .tt 'S ·· one of tbe maj_or .. project;s . 

. -hat you Board addresses immediately after you take office . I believe 
~ '\tto want:·s t:o make a ~ c·omment .. " ' 

·' 

· 1~ o that •s Councilman Wittmeier: "Sarry, I ' m goinq to ta A' so.. ' 
iltl r i qht:. . ·~ack in . l '9 ~6 ·i when 1 was elected for a one year ~·ernt, 
f.ter . bei ng appointed qnd lii~rv,ing on.e year . term. I &aid that this was 

< ' • 
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t~e blrdest .. job I •v~ ever ha:d in my life, and r have to say that nQw 
jh the_ eve ~f my departure, I have to reaffi:rm that saying that this 
1a~. the har~est job in my life. Because you try to please the con
{flt~~nts o~ a . Tow~ .... and no ·matter wh~t deciaion you· make, th$.re•s 
.··nt} ·: to be a c·ertain part .:of them t;pat are not go.inq to . be .'happy. 

· As far as this proposal and this project, I've been involved 
d~h. ~t for ~wo· years ... . It •·s tao ba9 that we .have thta sour ta.ste o~ . 
·tatlo$ . in ~S for . ·some· of' -u·s. I would like to· say that the ]~i verhead 

fOundation, the people that I have been associated with and the work 
that they've done and the accountability that they've had with the 

.. •·n~y that we gave them fron:t , Tanger · has been excellent. I applaud 
~Ui." ~or whQever is:· ··in ·' the loom.. . , 

We have two excellent proposals before us and I want to tell you 
it '~ -· 9oing to be a tough dec~sion for the ne_w Board to make_. In an 
intt:t_view I nad this, 'past w.ee.k in the · :newsp.~per, I ha:d sta.te'd · tltat 'l ' 
vould like to-- if I had been here, to vote for a proposal where it 
tade the Town whole. In other words, brought us out· at the front. 
! Jnea.n we should not be in the aquarium business or the real estate 
hl:{s~~ess. · . So · I wis:h b(?th of the applicants .. 9ood luck .and . ttlan~ you. t• 

Supervisor Stark: "Vic? Anybody else?" 

·Councilman Pi:ua.inowski: . n I s;upport.ed t,.he concG)pt-- it wa~ pat.'t . 
It was· part of · the plan that we started with, · was the 

!enerators. Tanger was brought into Town and Barry knows and many 
r«>ple in the room that part of the plan was to balance it off with 
~e ., traffiq'. q-enerat;:or, on th,e .other s.ide of ·~own, I /'v·e said ·it . a 
~h®~and times, and I think that it'-s going to be a tough cih¢ice for 
the new Town Board. one is more privatized than another the way it 
stands as of today, but on the other hand, I think the number one 
_ortt;?ern in 'fi.he Town · i ·s to g-et the obligations · of the bonds taken . 

' car~·- <if as ·soon as possible · a .nd I b~lieve ' tHat which(!vet way the *f,own 
~ard chooses, I think in the end you will have two fine projects and 
I think once the-- this traffic generator is built that you will ~ee 
~ll !nflux of . new capital dollars . coming in_to the do~town. ar'ea whtch 
:-~s·· sometbing· that wet•v:e be,en preach·ittg right .along .. , And 1~•s not 

· )ush, saving -downtown merchants. we have q whole-- Second Street, 
hird Street, all the people that live there, their propert~ _ values 
t~Et_heir homes, and .. r think you will see a changeover .. We:have a 
·~-- -b~~a.d attd oreakf:.aS.t law· .. ' I. think y.ou « 1~ ''·see the ' pe·opl,e :.J:.bat own !. 



lot of those .big homes: on ,S.e~ond and Third. str~et start. switching .. 
:iei to that type of operation an·d that's why the ordinance was put 

' l. 

As far as parking, Barry knows, we've already got a million 
»s~ussio·~s on the p.ark~ng , . ~hat • .. s th~ · .-least of the probl-@l b~oau:se 
•d this thing is built~ it•s going to be two years and then we can 
11 start talking .about parking again. So I wish I could have made 
r~!;isi-on on, .. this ., but~~ " , 

the shqw it is 10· after 6. :. All .~ 
to call this and wind it up and-- ., 

. · ~·0\Jln~'iLmari Lull': "Of ·the f.our of us up here, I •in th-~ only one · .... 
mo will be here as we make a decision next time and Councilman l<wasna 
d_l.l" ~lso . be part o~ thc;t d~cision, . ::t;· will ma.k~.· ·1 ~ public and. ·:I've .. 
~ertainly said the same thing in pr'i vate to Vinny. We need to move . 
'orward. You know that this is not something that can be delayed. 
It f~ a process 1 i't.·' s b_een a ·- long· ·pro-ce·ss. A.nd it~ s a · pr<1oess that · 
· s developed and (inaudible) in a correct way. 

; 1 hav'~ been very disturbed by a ·· couple of the comments that I 
~ve hear~, comments that talk about failures of the past and that 

. ~' -of ~bing. ·' There have been rto .· faiiures of the past. ·there was ·· 
·~and that one failure was a failure that was, as everybody has 
tai~ ~ete· , was , ente,red ir1t9 with the full kno.wl~dqe o.f tbe Board and 
lther members Of the community that this is something that we really 
'anted to . see work. But it was not to be. ·· The first one was not to

~ ; Bu·t we learned from that.; what came out·: of· ·that is s:~ttih.·9' i.n · 
:his room right now. And that gives us the greatest hope for the 
:\tttJ~e o t :. (!own town.. , .· . ~· 

. We need to take the energy that comes from both <>: the~e pro-
ltets, : the· ene .. rgy that comes from. the people involved _J.n , these · pro--..-
)ects, and. we need to move forward and we need to move forward as . .. 
i\l~~kly , 4$ possible~ Tb:is .is a pr,ojeot tl)<;J.t i~ a;bso~utely,: essent 1al __ 

\he downtown. rt will work in tandem with the development of the 
~ntown theater and with all the other things that have been qoinq 

,n the~· aownto.wn ··.area. 

\: I~ is go~nq .to . be ne.ces,sary . ~'or th.e f uture .Board fo.r us to sit 
·er--e and make ·'·this decision as quickly as possible. It is not some .... 
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thing thqt we can afforQ to; wait any . longer~ I -agr~e wit.h . Jim. 
~tuatl)/, . to . a certain extent, I would 1 ike to have done it on the 
wrtch of the Board that got t~e project started. But it can~pt be 

I ' .. , :bat· way\ 'sEQRA prdce'ss does not go that quickLy. '!ou must take it 
step by step. We can move to the next step$. as ,the new Boar.d co~es 
in. ,,· We n·eea to make· tha.t process ana we ne·ed to move forward as ·· 
quickly as possible." 

•' " ·.:-
··.' 

you, . Jim. 
9:00. a.m .• 

With that note, our last 
r · wisn everybody a ·happy 

World in 1998." 

Meeting adjourned: 2:50 p.m. 
'. 
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