04.17.12 ADOPTED
CDA1205

TOWN OF RIVERHEAD
COMMUNITY DEVELOPMENT AGENCY

Resolution #5

ACCEPTS ANNUAL REPORT AND ANNUAL FINANCIAL REPORT FOR 2011

Councilman Dunleavy offered the following resolution,

which was seconded by Councilman Wooten

WHEREAS, the Public Authorities Accountability Act of 2005 as amended (the
“PAAA”) includes Town of Riverhead Community Development Agency (the “CDA’) in
its definition of a local authority; and

WHEREAS, the PAAA requires the preparation and submission of an Annual
Report and an Annual Financial Report to the State Comptroller.

THEREFORE BE IT RESOLVED that the board of directors of the Community
Development Agency hereby accepts the 2011 Annual Report and 2011 Annual
Financial Report (attached) of the Town of Riverhead Community Development Agency.

RESOLVED, that all Town Hall Departments may review and obtain a copy of
this resolution from the electronic storage device and, if needed, a certified copy of
same may be obtained from the Office of the Town Clerk.

THE VOTE
Giglio XYes [ No Gabrielsen X]Yes [_|No
Wooten [X]Yes [ No Dunleavy [X]Yes [ [No
Walter X]Yes [_INo

The Resolution Was [X] Thereupon Duly Declared Adopted



CDA ANNUAL REPORT for FY 2011

As required by the Bylaws of the Town of Riverhead Community Development Agency (CDA),
the following information is provided for consideration and review by the Members of the CDA.

MEMBERSHIP- The Members of the Corporation shall be the members of the Riverhead Town
Board, comprised of the following persons during FY 2011:

Sean Walter, John Dunleavy, James Wooten, George Gabrielsen and Jodi Giglio. In addition,
the 2011 CDA was served by: Executive Director Chris Kempner, Chief Finance Officer Bill
Rothaar, Contracting Officer for real property Robert Kozakiewicz, and Contracting Officer for
personal property Bill Rothaar. Neither members nor staff receives any compensation for their
duties and responsibilities to the CDA.

The CDA established a Governance and Audit Committee as required by the Public Authorities
Act of 2005 as amended (the “PAAA™). Sean Walter and John Dunleavy were appointed to the
Governance Committee. Sean Walter, Deputy Supervisor Jill Lewis and George Gabrielsen
were appointed to the Audit Committee. All other CDA policies and procedures required by the
PAAA relating to investment, salary/compensation, whisteblowing, acquisition and disposition
of real property and personal property, procurement, defense and indemnification for Directors,
ethics, travel, remain in place as adopted by CDA Resolution #6 adopted May 1, 2007.

BACKGROUND

The five member Riverhead Town Board is the governing legislative body and consists of a
supervisor and four council members, all of whom are elected at large. The Town Board acts
separately in its capacity as the CDA Board, which is empowered under New York State General
Municipal Law to foster economic development. The CDA consists of the Chairman (the Town
Supervisor) and the four Town board members. In the capacity as the economic development
agency of the Town of Riverhead, the CDA administers and secures financing for numerous
downtown revitalization projects and public improvement projects.

The CDA, established in 1982, has been proactive in fostering economic revitalization in the
downtown business district and was a major impetus in the establishment of a 3.2 acre waterfront
aquarium. In addition, the CDA took title to the former Naval Weapons Industrial Reserve Plant
at Calverton in 1998 as the result of special federal legislation, and as such is charged with the
task of overseeing economic development at the 2,900 acre site. Using powers granted under
New York State Urban Renewal Law, pursuant to Section 505 of Article 15, the Community
Development Agency has played a critical role in economic development at Calverton Enterprise
Park, as well as downtown. Since 1998, the Calverton Enterprise Park real property, improved
with buildings and infrastructure, has been leased and sold pursuant to the disposition of property
procedures of Section 507 of the Urban Renewal Law.

The Community Development Agency has designated several Urban Renewal Areas for the
purpose of encouraging neighborhood revitalization and economic development. The designated
Urban Renewal Areas include: Calverton Enterprise Park, Millbrook Gables residential
community, East Main Street Downtown Business District and Railroad Avenue Corridor.
Within the designated boundaries of the urban renewal areas, available incentives are provided



where feasible to attract investment and assist owners and businesses in improving their
properties.

Portions of the Calverton Enterprise Park and East Main Street Urban renewal Areas were
designated Empire Zones, a program that was sunsetted by New York State on June 30, 2010.
This designation was initiated and administered by the CDA for its economic development
benefits. Low interest loans and grants have also been made available to increase investment in
these targeted areas. For instance, within the East Main Street Urban Renewal Area, the CDA
has successfully developed an aquarium as a major tourist attraction, sold the 1930s art deco
Suffolk Theatre for reuse, has completed restoration of an 1881 historic opera house, invested
$500,000 in historic restoration of properties occupied by the East End Arts Council, as well as
assisting in the development of a 100 room hotel expansion at Long Island (formerly Atlantis)
Aquarium and Exhibition Center and three new mixed use housing/retail developments on
Peconic Avenue, one that incorporated a currently deteriorated structure and the other that
revitalized a vacant building located at the gateway to downtown that now is an active revitalized
historic anchor building with retail, office and housing completed in 2010.

CDA MISSION STATEMENT :
The CDA’s mission is to foster economic revitalization in the Town of Riverhead Urban
Renewal Areas to implement projects that improve the environment, economy and quality of life
of the Riverhead Town residents, businesses and visitors through creation of jobs, development
of infrastructure, generation of additional tax revenue, and leveraging investment of capital in the

Town of Riverhead.

Measurements by which the CDA and the achievement of its goals may be evaluated by the
following:

¢ Investment dollars and leveraging (public and private funding);

e Infrastructure development;

e Tax base expansion;

e Jobs created; and
Quality of life enhancements (preservation and open space, recreation, enhancement of

environment, transportation and housing choices)

Below is a list of projects that have been advanced these goals during 2011.

DOWNTOWN ACTIVITY IN 2011

The Community Development Agency actively pursues grant funding to incentivize private
developments in Downtown Riverhead. In the past 4 years the CDA through the Town has
secured several million dollars in funding towards private and public projects. A partnership
with NYS DHCR Main Street program provides up to 75% towards fagade and interior
renovations for businesses in the Business Improvement District (BID) area. Downtown
Riverhead has an active BID Association that provides extensive programming to attract visitors
http://riverheadbid.com/. Additionally the Downtown area has a shared municipal parking
district to provide parking, an historic district triggering historic rehabilitation tax credits, and an
urban renewal area triggering New Market Tax Credit availability for projects over $5 million.




Extensive information regarding the downtown infrastructure and special districts is available
online in the East Main Street Urban Renewal Area Plan and accompanying GEIS located at
http://www.riverheadli.com/E.Main.Street. Renewal Plan.pdf

The CDA continued to advance the goals of the East Main Street Urban Renewal Plan
(http://riverheadli.com/Urban.Renewal.Plan.Update.October.10.01.08 .pdf), final Generic
Environmental Impact Statement (located at
http://n'verheadli.com/Final.Generic.Environmental.lmpact.Stmt.10.01.08.pdf), and Findings
Statement for the GEIS (located at http.//riverheadli.com/Findings.Statement.10.01.08.pdf)
issued and adopted in October 2008.

In 2011, the CDA and the Town of Riverhead Community Development Department assisted
several significant downtown revitalization projects including:

¢ Long Island (Atlantis) Aquarium, Exhibit Center, Hyatt Hotel expansion to develop 100
room hotel, catering hall and rotating gallery exhibit space through private funding,
$2,400,0000 New York State Empire State Development RESTORE NY III Funding
and Town of Riverhead Industrial Development Agency incentives;

¢ 1 East Main Street (revitalization of vacant historic anchor property to provide retail,
housing and office space through private investment, New York State Department of
Housing and Community Renewal Main Street grant funds, Town of Riverhead
Industrial Development Agency incentives);

e 10 Peconic Avenue — over $1 million dollar renovation to formerly vacant building on
Peconic Avenue to create community event space & 10 live/work unit artist units above;

¢ Revitalization of the 3-acre Grangebel Park with $1.5 Million NYS DOT grant - a key
greenspace located at the entrance to Downtown Riverhead overlooking Peconic River
& connecting Riverhead to Southampton to provide community space with event stage;

o $750,000 Habitat Restoration (fish passage) NYS DEC Peconic Estuary (PEP) Program;

* Summerwind Square (revitalization of three vacant and underutilized parcels to create a
52 unit mixed use workforce housing complex with ground floor retail supported by
Suffolk County Workforce Housing Funding of approx $2 Million and Town of
Riverhead Industrial Development Agency incentives);

¢ Suffolk Theatre Revitalization (former CDA property transferred to private developer to
be renovated from vacant building to active theater through private funding and New
York State Department of Housing and Community Renewal Main Street grant funds);

¢ Infrastructure improvements including site redevelopment of the East End Arts Council
greenspace and walkway that is a visual and physical connection of Main Street to the
Peconic Riverfront, installation of floating docks to attract rowers, and the Peconic
Avenue crosswalk connecting the Peconic Riverfront to Grangebel Park (funded by
HUD CDBG funds and Suffolk County Downtown Revitalization funds);

e Various other fagade and building improvements in the downtown area funded by New
York State Department of Housing and Community Renewal Main Street grant funds;

 The Riverhead Project — retrofit of 1962 Barnk to upscale, white-tablecloth restaurant;

¢ Codys BBQ & Grill - family friendly sports restaurant with Country music theme (12
HD TVs);

* Spring 2012 businesses to open: Curves, Ralphs Ice Cream, Twin Forks Bike Rentals;

¢ Approximately 770 municipally owned parking spaces walkable to downtown;



e Coordination with newly formed East End Tourism Alliance between North & South
Forks.

RAILROAD AVENUE CORRIDOR ACTIVITY IN 2011

In 2007, the CDA board held a hearing on the designation of Vintage Group, LLC, as a Qualified
& Eligible (Q & E) Sponsor for the purchase and development of the parking lot owned by the
Town of Riverhead located on Court Street together with the acquisition and development of
some or all of the privately-owned properties located on the adjacent block bordered by Railroad
Street, Griffing Avenue, Court Street and Cedar Avenue, for redevelopment consistent with the
Town of Riverhead Urban Renewal Plan/Railroad Street Corridor adopted April 4, 1997. In
2009, Q & E status was extended after an additional public hearing and extensions of time for an
Agreement of Sale to be fully executed were extended through June 15, 2010. On June 15, 2010,
the CDA Board authorized amending CDA Resolutions #9, #17 and #27 of 2008 and Resolutions
#13 and #19 of 2009 to provided that designation of Vintage Square Properties LLC as a
Qualified and Eligible Sponsor would expire and be of no force and effect unless an Agreement
of Sale consistent with CDA resolution #9 of 2008 be fully executed on or before December 15,
2010 subject to a new Qualified and Eligible Sponsor hearing if substantive changes made to the
draft Agreement of Sale on file with the Town Clerk.

CALVERTON ENTERPRISE PARK ACTIVITY IN 2011

In 2011, the CDA executed an agreement with VHB Engineering, Surveying and Landscape
Architecture, P.C. (VHB) to update the Comprehensive Reuse Plan for the 2,900 acre Calverton
site formerly known as the Naval Weapons Industrial Reserve Plant at Calverton including but
not limited to development of a revised land use plan and associated zoning, updated market
assessment, preparation of subdivision plan, and assistance in the administration of the SEQRA
process.

Additionally, the CDA accepted and adopted findings and recommendations of a market study
prepared by RKG Associates and authorize VHB to proceed with environmental review of
Development Plan “A” and alternate development plan as presented on December 8, 2011. The
proposed revised land use plan and updated market assessment are available at
http://www .townofriverheadny.gov/pView.aspx?id=13078&catid=118.

In 2008, the CDA board authorized and issued an RFP for rail design engineers for the Calverton
Rail Access and Development Project and selected HDR, Inc., an employee-owned architectural,
engineering and consulting firm with rail development expertise as the consultant for the project.
In December 2008, the CDA authorized HDR to proceed with initial preliminary planning for the
Calverton Rail Access Rehabilitation Project. In March 2009, the CDA board authorized HDR
to proceed with the NYSERDA funded design portion of the project (NYSERDA grant of
$75,000) and in December 2009, the CDA board authorized HDR, Inc. to continue planning for
the project with additional Town and CDA funds augmented with $650,000 funding secured in
October 2009 from New York State Empire State Development. In December 2009, the CDA
board authorized the Calverton Rail Access Project to receive American Reinvestment and
Recovery Act funding from the New York State Department of Transportation for the
construction of the Calverton Rail Access Rehabilitation Project in an amount up to $4.8 million.



In April 2010, the project received a Gold GREENLites Transportation Sustainability Award
from New York State Department of Transportation. The project broke ground in May 2010 and
made significant progress toward completion by the time weather shut down construction in
December 2010. Additionally, the CDA board authorized optimized reconstruction of the Rail
Project by progressing a Change Order to the construction contract for optimized design and
authorizing the CDA Chair to enter into amended professional services agreements with Dunn
Engineering Associates, P.C. and/or directly with a rail design firm subject to review and
approval by the Town Attorney. It is anticipated construction will be completed and the rail
ready for operation by close of 2012.

ADDITIONAL CDA ACTIVITIES

In 2011 the CDA authorized publication of notice and solicitation of proposals for developer of
workforce housing unit that Suffolk County made available to the Town of Riverhead CDA for
rehabilitation as workforce housing. The CDA rejected the bids from developers of the
workforce housing unit based on the bids received being in excess of the available funds to
develop the property and instead, indicated a preference to develop the property at no cost to the
Town of Riverhead through a partnership with Habitat for Humanity.

Additionally, the CDA submitted funding applications to the New York State Long Island
Economic Development Regional Council to support a freight village project at Calverton
Enterprise Park and a Maglev-2000 Demonstration and Certification Project.

AGREEMENTS ENTERED INTO BY THE CDA IN 2011

Agreements entered into by the CDA in 2011 include:

1) Agreement with VHB Engineering, Surveying and Landscape Architecture, P.C. (VHB) to
update the Comprehensive Reuse Plan for the 2,900 acre Calverton site formerly known as
the Naval Weapons Industrial Reserve Plant at Calverton, including but not limited to
development of a revised land use plan and associated zoning, updated market assessment,
preparation of subdivision plan, and assistance in the administration of the SEQRA process;

2) Change Order #6 to the construction contract to provide for construction of approximately
1800’ long runaround track and elimination of the obsolete runaround track to the north of
the Calverton Recreation Center utilizing remaining available grant funds of approximately
$400,000 in ARRA NYSDOT funds towards construction/construction inspection and
approximately $450,000 in NYS Empire State Development grant funds towards
construction;

3) Change Order #7 for reconstruction of Calverton Rail Spur;

4) License Agreement with the County of Suffolk and the Suffolk County Police Department to
use a portion of Calverton Enterprise Park (westerly runway) for motorcycle training
purposes;

5) Amendment to Professional Services Agreement with Dunn Engineering Associates, P.C., to
proceed with Calverton Rail Construction Administration for Change Order No. 6;

6) License Agreement with Sun Never Sets Productions, LLC for use of portions of Calverton
Enterprise Park at Calverton Western Runway/Taxiway, Grumman Boulevard/River Road
for one day production of “Top Gear” television series;

7) License Agreement with Department of Navy to enter upon a portion of the Navy’s property
at EPCAL to complete the rail spur construction;



8) Agreement with LIPA and National Grid to utilize property at EPCAL to store vehicles and
equipment necessary to enable fifty five crews to swiftly respond to outages and assess major
damage to transmission and distribution lines, substations and other infrastructure caused by
Hurricane Irene; .

9) Execution of the general release to REPCAL LLC pursuant to the Fifth Amendment to the
terminated Agreement of Sale dated October 2, 2007, that provided for the sum of $250,000
to be released to the Town of Riverhead;

10) License agreement with Metro Terminals over and through lots 32 and 28 of the Metro site to
permit the operation and maintenance of the rail spur as the same is provided in the Easement
and Declaration of Railroad Easement recorded in Liber D00012498 at page 663 with the
Clerk of Suffolk County;

11) License Agreement with ADM Productions, Inc. for use of portions of Calverton Enterprise
Park at Calverton Western Runway/Taxiway for production of “Good Year” video ;

12) License Agreement with Laufer Wind Group, LLC. for a term of one year commencing on
December 1, 2011, and ending on November 30, 2012, for use of a portion of Calverton
Enterprise Park to conduct tests on wind farm related equipment for a fee of $1,000 per
month thereafter until the agreement is terminated.

Existing agreements the CDA continued during 2011 entered into in previous years:

13) Acceptance of up to $4,800,000 in New York State Department of Transportation American
Reinvestment and Recovery Act grant funding that included authorizing the Chairman of the
CDA/Supervisor of the Town of Riverhead to execute all necessary agreements and
certifications on behalf of the CDA/municipality and appropriated capital funds to cover first
instance and all non-eligible costs of participation in the reimbursement grant program;

14) Award of the Calverton Rail Access Rehabilitation Contract to Railroad Construction Co.,
Inc. in the amount of $3,496,684 with Change Order #1 in the amount of $3 10,584.50 subject
to the terms of a funding agreement with New York State Department of Transportation

15) Award of the Calverton Rail Access Rehabilitation Construction Administration Contract to
Dunn Engineering Associates, P.C., in the amount of $439,587 subject to New York State
Department of Transportation approval;

16) Authorized the CDA Chair/Town Supervisor to Execute a License Agreement and
amendment with Laufer Wind Group to enter and use a portion of the Calverton Enterprise
Park to test wireless detection system components for a fee of $2,000 for the first month and
$1,000 per month thereafter until the agreement is terminated;

17) Expressed Support for the Establishment of a YMCA at EPCAL on Property Adjoining the
Town’s Park at Calverton Enterprise Park;

DESCRIPTION OF MATERIAL PENDING LITIGATION

The Town of Riverhead Community Development is not a defendant in any pending lawsuits and
as such, there is no pending litigation known that will have a material adverse effect on the
financial condition of the Town.



GRANT FUNDING

CDA Parks Projects. The CDA applied for and received notification of a $100,000 grant from
the New York State Office of Parks, Recreation and Historic Preservation in 2006 for funding
under the Recreational Trails Program towards the development of an 8.9 mile multisport athletic
trail. The project was bid, awarded and substantially constructed in 2010 and a significant
amount of the grant funds were received for reimbursement by year-end 2010. The project
augments a town park project initiated by the CDA in 2001 involving $600,000 in grant funds
from the New York State Office of Parks Recreation and Historic Preservation for public
recreational improvements. Phase I was designed and engineered in 2006 and under construction
in 2007/8. The majority of funds were expended in 2007 and a majority of the grant funds were
received for reimbursement by year-end 2008. Close out and final audit of the Phase I grant
funds were completed in 2011. Additional work on Phase II of the ballfield development
continued in 2011 with entrance improvements to the ballfields.

Calverton Rail Access Rehabilitation Project. The CDA applied for and received notification of
a $75,000 grant from the New York State Energy Research and Development Authority
(NYSERDA) in 2008 for funding under the Sustainable Transportation Systems Program
towards design and logistics associated with rehabilitation of 2.65 miles of an existing rail spur
that links Long Island Rail Road mile post 69.1 to the Calverton Enterprise Park. The
infrastructure project is expected to remove vehicles from the roads, mitigate traffic congestion
and allow area businesses to compete more effectively through reduced shipping costs and lower
the prices of goods. In 2009, the CDA accepted the grant award from NYSERDA and entered
into a professional services agreement with HDR, Inc. to proceed with design of the Calverton
Rail Access Rehabilitation Project funded by NYSERDA. In December 2009 the CDA board
authorized HDR, Inc. to continue planning for the project with additional Town and CDA funds
augmented with $650,000 funding secured in October 2009 from New York State Empire State
Development. In 2010 the CDA board authorized the Calverton Rail Access Project to receive
American Reinvestment and Recovery Act funding from the New York State Department of
Transportation for the construction of the Calverton Rail Access Rehabilitation Project in an
amount up to $4.8 million. In April 2010 the project received a Gold GREENLites
Sustainability Award from New York State Department of Transportation. The project broke
ground in May 2010 and made significant progress toward completion by the time weather shut
down construction in December 2010. Construction restarted in 2011 and is substantially
completed. It is anticipated construction will be fully completed and the rail ready for operation

by mid- 2012.




RIVERHEAD COMMUNITY DEVELOPMENT AGENCY
ANNUAL UPDATE DOCUMENT

FOR THE YEAR ENDED 12/31/2011

Balance Sheet

Assets

Cash

Cash - Time Certificates

TOTAL Cash

Accounts Receivable

Accrued Interest Receivable
Allowance for Uncollected Receivable

TOTAL Other Receivables

Due from Other Governments
TOTAL Due from Other Governments

TOTAL Assets

FOR THE

FISCAL YEAR
ENDED 2010

$ 3,502,723
$ -
$ 3,502,723
$ -
$ -
$ -
$ -
$ 2,635,660
$ 2,635,660
$ 6,138,383

EDP
CODE

A 200
A 201

A 380
A 381

A 440

FOR THE
FISCAL YEAR
ENDED 2011
$ 171,806

$ -

$ 171,806

$ 665,725

3 N

$ -

$ 665,725

$ 768,753
3 768,753

$ 1,606,284




RIVERHEAD COMMUNITY DEVELOPMENT AGENCY
ANNUAL UPDATE DOCUMENT

FOR THE YEAR ENDED 12/31/2011

Balance Sheet

Liabilities & Fund Equity

Accounts Payable

Due to Other Funds

Due to Other Governments
Deferred Rental Revenue
TOTAL Due to

TOTAL LIABILITIES

Reserve for Encumbrances
TOTAL Reserve for Encumbrances

Fund Balance - Unreserved
TOTAL Fund Balance - Unreserved

TOTAL Fund Equity

TOTAL Liabilities and Fund Equity

FOR THE
FISCAL YEAR
ENDED 2010
$ 1,194,776
$ 4,513,915

$ .

$ .

$ 4,513,915

$ 5,708,691

$ 708,077

$ 708,077

$ (278,385)
$ (278,385)
S 420692

$ 6138383

EDP
CODE

A 489
A 631
A 691

A 821

A 911

FOR THE
FISCAL YEAR
ENDED 2011
$ 184,209
$ 1,032,363
$ -
$ -
$ 1,032,363
$ 1,216,572
$ 626,598
$ 626,508
$ (236,886)
$ (236,886)
$ 380712
$ 1606284
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RIVERHEAD COMMUNITY DEVELOPMENT AGENCY

ANNUAL UPDATE DOCUMENT
FOR THE YEAR ENDED 12/31/2011

FOR THE EDP FOR THE
Results of Operation FISCAL YEAR CODE FISCAL YEAR
ENDED 2010 ENDED 2011

ANALYSIS OF CHANGES IN FUND EQUITY
FUND EQUITY-BEGINNING OF YEAR* $ 4,762,032 A8021 $ 429,692
EQUITY ADJUSTMENTS $ (4,500,000) $ (2477)
ADJUSTED EQUITY -BEGINNING OF YEAR $ 262,032 $ 427,215
ADD-REVENUES AND OTHER SOURCES $ 3,900,745 $ 1,296,527
DEDUCT-EXPENDITURES AND

OTHER USES $ 3,733,085 $ 1,334,030
FUND EQUITY-END OF YEAR* $ 429,692 A8029 $ 389,712

* TOTAL INCLUDES RESERVED AND UNRESERVED FUND BALANCE IN GOVERNMENTAL FUNDS,
OR RETAINED EARNINGS OR FUND EQUITY FOR PROPRIETARY FUNDS. ADJUSTMENTS TO
BEGINNING FUND EQUITY RESULTING FROM A CORRECTION OF A PRIOR YEAR'S ACCOUNTING
ERROR SHOULD BE REPORTED AS A PRIOR PERIOD ADJUSTMENT.

PLEASE EXPLAIN ALL PRIOR PERIOD ADJUSTMENTS BELOW.

Interest income received in 2011 accrued back to 2010 $787. Less expenses paid in 2011 for services in 2010
Consisting of Planning Management and Development expenses of $3,265

DOUBLE ENTRY UNITS ** FUND EQUITY-END OF YEAR MUST AGREE WITH TOTAL FUND EQUITY
AS SHOWN ON THE BALANCE SHEET.

SINGLE ENTRY FIRE DISTRICTS ** FUND EQUITY-BEGINNING OF YEAR PLUS TOTAL REVENUES
MUST AGREE WITH FUND EQUITY-END OF YEAR PLUS TOTAL EXPENDITURES.



